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Edgartown Planning Board - Meeting Minutes 
Tuesday, April 1, 2025, 5:30 PM 

The Edgartown Planning Board scheduled a meeting for Tuesday, April 1, 2025, 5:30 PM. 

Attendees participated by video conference, in accordance with Chapter 1 of the Acts of 2025. All supporting 

materials were provided to the members of this body and made available on a publicly accessible internet 

website.  Members of the public were able to access the site, using the instructions included in the Meeting 

Agenda. The public was encouraged to follow along using the posted agenda.  Deviations from the agenda, if 

any, were noted. 

CALL TO ORDER 

The meeting was called to order at 5:31 PM. 

PRESENT: McCourt, Robinson, Livingston, Bennett (Alternate), and Shalett. Absent: Ignacio, 

SCHEDULED BUSINESS 

5:30 PM – PUBLIC HEARING – SP(CAPE POGUE DCPC) (CONT’D FROM DEC 17, 2024, FEB 18, 2025, ET SEQ.)  – 
23 POUCHA RD EXT AND 10 LIGHTHOUSE ROAD - THE TRUSTEES OF RESERVATIONS 

Applicant is seeking a special permit for permanent structures located in the Cape Poge district of Critical 
Planning Concern. The structures included in this application include the Wasque gatehouse, the Cape 
Poge gatehouse, the Cape Poge Swimming Beach boardwalk and the portable restroom screening fence at 
the Cape Poge gatehouse. 
The public hearing was continued at 5:32 PM. 

Mr. Finn noted receipt of a letter from Darci Schoefield, requesting a continuance to May. 

It was MOVED by McCourt, SECONDED by Livingston 

To continue the public hearing to May 20, 2025, 5:45 PM. 

VOTED: 4, 0, 0. (5:33 PM). 

ANR – 37-10 – BROWN ROAD 

The board took up deliberation on a plan not believed to require approval under the Subdivision Control Law. 

Present for the Applicant: Mr. Cody Coutinho, Vineyard Land Surveying & Engineering. 

Mr. Coutinho presented the plan, and noted that the previous concern was relative to the adequacy of the road, 

but that the fire department had confirmed the adequacy of the private way to serve emergency access needs. 

It was MOVED by Livingston, SECONDED by Robinson 

To endorse the plan as not requiring approval under the Subdivision Control Law. 

VOTED: 

ROBINSON: YES; BENNETT: YES; 

MCCOURT: YES; LIVINGSTON; YES; 

SHALETT; YES. 

5, 0, 0. (5:41 PM). 

Mr Ignacio joined the meeting at 5:41 PM. 
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5:30 PM – ANR PLAN – 3 JEFFERS LANE (31-30) 

5:30 PM - PUBLIC HEARING (CONTINUED FROM MAR 4 AND MAR 18) - SPECIAL PERMIT: MARTHA'S VINEYARD 
LAND BANK, 3 JEFFERS LN (31-30) 

Application to exempt a certain tract of land from standard intensity requirements and conserve a tract of 
land by establishing a Cluster Development  
The Planning Board continued a public hearing on Tuesday, April 1, 2025 at 5:30 PM, at the request of Reid 

Silva, VLS&E, on behalf of Martha's Vineyard Land Bank to exempt a certain tract of land from standard 

intensity requirements and conserve a tract of land by establishing a Cluster Development. 

The subject property is located at 3 Jeffers Ln, Assessors Parcel 31-30. 

 Present for the applicant: Mr. Cody Coutinho, VLS&E 

The public hearing was continued at 5:42 PM. 

Presentation / Discussion 
The Assessors map was reviewed for context. 

The ANR plan was reviewed, showing the proposed changes to the lot lines, and the creation of Lot 1 (about 

1 acre) and lot 2 (12.8 +/- acres) which will be placed into permanent conservation. 

The use of lot 1 is anticipated to continue its use as the Chappy Store. 

The history of the project was reviewed. 

The sequencing of the actions that the Planning Board was considered. 

Ms. Livingston: Who will actually own the Chappy store? 

Discussion relative to the front lot lines was discussed. 

The limitations on curb-cuts were considered. 

Mr. Shalett: Will the Jeffers plan to put housing over the store?  Answer: Possibly, but otherwise the store 

will be converted to a residence on the whole. 

Ms. Livingston: For Cluster Developments, setbacks should be 50 feet unless waived by the board. The 

applicant is requesting side and rear setback relief to five feet. 

Public Comment 
Mr. Roger Becker asked if there was a plan for the larger lot?  Eventually, it will be held in conservation by 

the Land Bank. 

Mr. Roger Becker asked if the house would be removed from the larger lot, and suggested that should be 

clarified. 

Mr. Coutinho noted that the dwelling noted on the plan to the north side of the lot would be removed.  The 

Dwelling on the south side of the lot (Parcel C) would remain. 

Mr. Finn asked about clarification as to the boundaries of Parcel C, and what part of the lot would be 

conserved. 

Ms. Norma Costain, 249 Chappaquiddick Rd, suggested that clarity on the overall plan should be determined 

before moving forward. 

Mr. Shalett suggested that the applicants should provide greater clarity as to the way that Parcel C would be 

conserved. 

Ms. Livingston asked whether both houses would be removed, or just the house at the north. 
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It was MOVED by Ignacio, SECONDED by Robinson 

To continue the public hearing to April 15, 2025, 5:50 PM 

  VOTED:  

  IGNACIO: YES; ROBINSON: YES; 

 MCCOURT: YES; LIVINGSTON; YES; 

   SHALETT; YES. 

  5, 0, 0. (6:02 PM). 

6:10 PM – APPLICATION RECEIPT: HAVEN ROAD REALTY TRUST, 238 EDGARTOWN VINEYARD HAVEN ROAD 

Mr. Finn noted receipt of an application that may or may not require review under the Zoning Bylaw, and 

asked for an initial review of the application and a vote by the board whether or not to formally accept the 

application (which would start the Special Permit process), or to decline to take up the application, as the 

proposed change is de minimis, and not requiring review. 

The applicant proposes a laundromat at an existing retail space that was formerly used as a retail bank. 

Mr. Finn noted that no exterior changes to the building are proposed, and that both the previous bank and the 

proposed Laundromat are allowed uses in the B-II zone, with the only difference being the parking 

requirements for both – with the laundromat requiring less parking. 

The applicant also notes that the use of a Laundromat was approved for a connection to the town sewer at a 

January 16, 2025 meeting of the Waste Water Commission. 

Mr. Shalett asked board members if there were any concerns. 

Mr. Robinson noted that his concerns were satisfied by a preliminary examination of the Plan. 

Mr. McCourt suggested that the use of the parking lot is considerable and should always be a concern to the 

board; “we should be careful.” 

It was MOVED by Livingston, SECONDED by Shalett 

That the application is de minimis, and does not require further review. 

  VOTED:  

  IGNACIO: YES; ROBINSON: YES; 

 MCCOURT: YES; LIVINGSTON; YES; 

   SHALETT; YES. 

  5, 0, 0. (6:12 PM). 

6:30 PM – MASTER PLAN UPDATE – JULIET MULINARE 

Ms. Mulinare provided an update on the status of the Master Plan. 

Ms. Mulinare reviewed the history of the development of the Master Plan. 

- The previous master plan had been created in 1990, and was significantly out of date and needed to be 

updated. 

- The Steering Committee was formed in 2020, just prior to the Covid19 Pandemic. 

- Public input processes (“Charettes”) were held, with some public input. 

- A first draft of the plan was received in December of 2021, but was not deemed to be acceptable. 

- The committee worked to refine the plan. 

- After some time, the consultant was found to be wanting, and the contract was ended. 
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- Ms. Judi Barrett was asked to consult, and agreed to refine the plan. 

- A revised plan was developed, and refined over the past several months, with the latest draft submitted 

this past week. 

Mr. Shalett noted that, in many cases, planning documents are developed and then promptly shelved; he 

expressed his gratitude for the committee’s persistent work on this plan.  He noted that the plan is very 

reasonable, and that public input had been considered and included in the development of the plan. 

Mr. Shalett suggested that the board could entertain public comment on the plan at the next meeting, and then 

vote on the plan at a following meeting. 

Members of the committee were invited to comment. 

Mr. Mike Mackenty suggested that the steering committee was committed to see the plan put into action, and 

that the committee has emphasized the importance of implementation. 

Mr. Shalett asked if some members of the steering committee would be interested in serving on the 

implementation committee; Mr. Ignacio suggested that a number of members of the committee might be very 

interested in doing so. 

Ms. Mulinare: This is a significant milestone for the plan, and that the implementation committee should be 

outside the scope of the Master Plan itself, and might be combined with other efforts that are currently 

ongoing or being considered. 

Ms. Mulinare: One thing we learned – everything is interconnected and interwoven, and nothing is in a ‘silo’. 

Ms. Livingston: When a subdivision plan is before the MVC, the intentions of the master plan will likely be 

significantly impactful in their deliberations. 

Mr. McCourt: does the plan suggest strategy relative to parking and traffic? 

Ms. Mulinare noted some of the highlights from the chapter in the plan regarding traffic and transportation. 

Mr. McCourt noted his recall of discussions about ‘enhancing’ the visibility of the Dark Woods municipal 

parking lot. 

Mr. Becker: Will there be an opportunity for the public to review the plan prior to adoption? 

Mr. Shalett: Yes.  However, we believe the plan has been available for public review for nearly a year, and 

it’s time to move forward to the next step. 

Ms. Bennett noted that the link to the plan on the Town’s website may be invalid.  Mr. Finn noted that he 

should be able to repair the link quickly. 

Mr. Agnoli: Having a master plan makes the town better suited to apply for grants.  Mr. Agnoli also discussed 

details of the process of developing sections of the plan.  Mr. Agnoli suggested that the entire process would 

not have been possible without the dedication of Juliet Mulinare to the project. 

Mr. Shalett noted that part of the job of the Planning Board is to consider the overall welfare of the Town in 

its decision-making processes. 

Mr. Shalett again thanked the members of the committee for their work on the plan, and recognized their 

efforts to keep the plan ‘readable’. 

Mr. Shalett directed Mr. Finn to add ‘Public Comment on the Proposed Master Plan’ to an upcoming meeting. 

ADMINISTRATIVE 

REVIEW TOWN MEETING WARRANT ARTICLES 

The board reviewed warrant articles 77 through 84 on the 2025 Annual Town Meeting Warrant. 
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REVIEW MINUTES FROM PREVIOUS MEETINGS 

Minutes from March 25 were made available for review. 

It was MOVED by Livingston, SECONDED by McCourt 

To approve the minutes from March 25, 2025 as submitted. 

VOTED: 5, 0, 0. (6:43 PM) 

NEXT MEETINGS 

April 15, 2025, May 6, 2025, May 20, 2025. 

OTHER BUSINESS 

Mr. Robinson noted that the State was going to be implementing a new inspection requirement for short-term 

rentals, with a fee for each inspection.  The Town would hire an inspector to do the inspections.   

There was some discussion relative to deliberations relative to whether the town would charge a fee for said 

inspection. 

Mr. Robinson suggested promotion of the public hearing at the Town Meeting next week.  Mr. Shalett agreed 

and stated that he would mention it. 

ADJOURN 

It was MOVED by McCourt, SECONDED by Robinson 

To adjourn. 

VOTED: 5, 0, 0. (6:49 PM) 

Respectfully submitted, 

Douglas Finn 

Approved  by Planning Board Members on June 17, 2025
Certified by Brae Eddleston, Planning Board Assistant


