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Edgartown Planning Board - Meeting Minutes 
Tuesday, March 25, 2025, 5:30 PM 

The Edgartown Planning Board scheduled a meeting for Tuesday, March 25, 2025, 5:30 PM. 

Attendees participated by video conference, in accordance with Section 20 of Chapter 20 of the Acts of 2021, 

as extended. All supporting materials were provided to the members of this body and made available on a 

publicly accessible internet website.  Members of the public were able to access the site, using the 

instructions included in the Meeting Agenda. The public was encouraged to follow along using the posted 

agenda.  Deviations from the agenda, if any, were noted. 

CALL TO ORDER 

The meeting was called to order at 5:30 PM. 

PRESENT: Ignacio, McCourt, Robinson, Livingston, Bennett (Alternate) and Shalett. 

DISCUSSION: EDGAROWN HOUSING PRODUCTION PLAN 

Purpose, contents, and benefits to the Town of a Housing PRoduction Plan Review of Process, milestones and 
deliverables 

Present: Ms. Judi Barrett, Alexis Lanzillotta, Barrett Planning Group; Laura Silber, MV Commission; 

Art Smadbeck, Selectboard; James Hagerty, Town Administrator 

Ms. Barrett provided a brief introduction to her team. 

A presentation was made by the group (including a PowerPoint presentation – slides attached to these minutes 

for reference. 

The project team was noted. 

Some history of Housing Production Plans (“HPPs”) on the Vineyard, and the purpose of the current effort, 

was presented. 

The purpose of a housing production plan was reviewed; it was noted that the plan should include a five-year 

action plan to meet the goals of the plan, and to align the desires of the town with MGL Chapter 40B. 

The state requirements for an HPP were noted. 

The Town’s current status was noted, showing Edgartown’s Subsidized Housing inventory (SHI) at 4.47%; 

the value of meeting the Town’s annual housing goals was noted. 

Other housing needs of the Town were briefly discussed, and how the HPP could help to provide disability 

housing, housing for elders, “below market” housing for the “missing middle”. 

The roles of the Town, MV Commission and the State in the process of the HPP and its implementation 

was noted. 

Community Engagement methods were discussed.  Dates of meetings with Town Boards and Committees, 

as well as dates for community meetings were noted. 

Next steps were reviewed, including review of previous plans, conducting interviews, working with local 

contacts, and other steps. 

General discussion: 
Mr. Hagerty noted two conflicts on the proposed schedule, and suggested April 16 as a date that might work 

for the Town.  Ms. Barrett recognized the difficulty of getting all parties schedules aligned. 
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Mr. Shalett noted that April would bring Town Meeting, and the Election, and might serve as an opportunity 

to promote the effort. 

Ms. Barrett noted that an HPP meeting on April 16 could work but needed to be confirmed. 

A start time of 5:30 PM was suggested, but that it was negotiable, depending on the needs of all parties.   

Mr. Ignacio: asked about the structure of the first proposed community meeting.  Ms. Barrett: The meeting 

would likely open with a presentation of the overall process, some highlights from the housing needs 

assessment, with breakout groups developing lists of goals (e.g., type and quantity of housing) and setting 

priorities for each goal.  Ms. Barrett noted that the process was subject to change. 

Mr. Shalett inquired about outreach and promotion of the process.  Ms. Silber noted that Ms. Sarah Shaw 

Dawson from the MV Times was present, and that some of the promotion might be possible. 

Ms. Livingston asked about the benefits of developing a housing production plan. 

Ms. Lanzillotta noted that planning for the Town’s housing needs makes good sense.  Ms. Lanzillotta noted 

that if the Town met its housing production goals, it would afford the town a ‘safe harbor’ status, which could 

provide a defense against a ‘less than friendly 40B’ affordable housing proposal. 

Ms. Barrett added that, regardless of the community, when applying for state grants, having a housing 

production plan in place gives that community a competitive advantage. 

Ms. Lanzillotta noted that, particularly for “One Stop for Growth” grants, having a housing production plan in 

place offers an advantage. 

Mr. Shalett: where did the additional units come from to bring Edgartown up to 4.7%: Answer: Principally, 

the Island Housing Trust’s “Meshacket” project, and a few other smaller developments. 

Mr. Shalett: How do other communities take on these projects?  Ms. Barrett: We start with the Planning 

Board, and ask, “where in your community can we add additional housing?”  We look to the Planning Board 

to name specific areas for consideration for higher-density development.  We then assess the proposed sites or 

areas, and examine them for benefits and detriments of each site. 

Ms. Silber: The town has already done some work in this regard – identifying substandard lots that can be 

combined to create housing opportunities, for example. 

Ms. Livingston: Can privately owned properties be identified on this plan?  Answer: Yes. 

Public Comment: 

Mr. Roger Becker noted the previous Housing Production Plan from 2017, and asked why it had not been 

adopted? 

Mr. Smadbeck noted that he did not recall the reasons.  Mr. Finn noted that the board had been given the copy 

of the plan but had not acted on it. 

No other public comment. 

Ms. Silber noted that she would be willing to provide the Board an update on the project upon request. 

Mr. McCourt: Could we forward the minutes of our meetings to Ms. Silber?  Yes. 

Mr. Smadbeck added his thanks to the Barrett Group and to the Planning Board for taking on the project. 

Unanticipated Business 

Ms. Livingston noted that Ms. Kara Shemeth had asked for support for an MVP application and project that 

the Conservation Commission was hoping to submit. 

Mr. Shalett asked if the board would support a letter. 
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It was MOVED by McCourt SECONDED by Livingston 

To forward a letter to Ms. Kara Shemeth, conservation commission agent in support of their 

MVP application. 

VOTED: 5, 0, 0. (6:24 PM) 

Mr. Finn noted an application for a change of use on Edgartown Vineyard Haven Road that does not appear to 

need a special permit, due to the same or less requirements. 

After discussion, the board agreed that it wanted to review the plans before making a decision.  Mr. Shalett 

directed the board to review the plan and it would reconsider the question on April 1. 

Discussion: Master Plan 

Mr. Shalett noted that the Planning Board needed to review the most recent draft of the Master Plan, and have 

a conversation on April 1.  A public hearing could be held on April 15 or April 29. 

Mr. Shalett asked for comment. 

Mr. Ignacio expressed support for moving the plan forward. Ms. Livingston agreed. 

Mr. Shalett encouraged board members to review the plan, suggested that the board could meet with the 

steering committee, and then proceed to public hearing, and final adoption. 

Mr. Shalett noted that the Planning Board was responsible for forming an Implementation Committee to 

ensure that the goals of the plan are carried out.  He suggested that some members of the Master Plan Steering 

Committee might opt to also serve on the Implementation Committee. 

Mr. Shalett finally encouraged the board to take on the mantle of a PLANNING board and encouraged 

members to fully support planning efforts. 

NEXT MEETINGS 

April 1, 2025, April 15, 2025 

ADJOURN 

It was MOVED by Robinson, SECONDED by McCourt 

To adjourn. 

VOTED: 5, 0, 0. (6:36 PM) 

Respectfully submitted, 

Douglas Finn 

Approved  by Planning Board Members on June 17, 2025
Certified by Brae Eddleston, Planning Board Assistant


