ECOA Board Meeting
May 16, 2025
8:30 am

Present: Marvene O’Rourke (MO), Nancy Ignacio (NI), John Dropick (JD),
Lisa Sherman (LS), Sue Carroll (SC), Steve Snelgrove (SS), COA Director
Lyndsay Famariss (LF); absent: Janice Belisle (JB)

Meeting called to order at 8:33 am

Minutes from April 18, 2025 meeting were voted on and unanimously
approved.

Director’s Report:

LF asked for the Board’s approval to deposit a donation check in the
amount of $200.00 from Jane K. Dean into the ECOA Special Account. The
vote was unanimous to deposit this generous donation.

Budget:

LF reviewed the budget, pointing out several line items in which we have
spent more than the allotted amount for the year. One example of this is
the Comcast phone and internet costs. LF shared that there is room in
other line items to cover these expenses, and she does not expect a
shortfall.

LF gave updates on construction projects, including the completion of the
back ramp and the relocation of a propane tank, which required additional
plumbing work and budget adjustments. The group discussed ongoing
challenges with ADA compliance for the next construction phase, expected
delays due to weather and inspector availability, and rising food packaging
costs that may necessitate price increases. The conversation ended with a
reminder of the project's long-term benefits despite current disruptions.

LF reported that chef Chris McMahon returned to work after a 6-week
medical leave. She expressed appreciation to the Meris Keating for helping
to prepare meals in his absence, as well as the considerable help from
volunteers Joanne Carroll and Steve Jacobs.

LF gave an update on Chappy Connect, the transportation service for 60+
year olds on Chappaquiddick, and relayed that the program is looking to
find one or two new paid drivers. Other transportation goals and challenges
were discussed, including the VTA/COA shared minivan. Discussion



included the need for volunteer drivers, insurance, and maintenance
through the VTA. LF explained that while a van would greatly enhance
program accessibility, it requires significant volunteer commitment, ongoing
training, and logistical challenges, such as storing the van at the VTA and
coordinating volunteer schedules. They also noted that while the town
supports the VTA partnership, the current structure limits flexibility for
program-specific transportation needs.

Five-Year Planning Committee Report:

MO gave a report on the community survey and shared that the Friends of
the ECOA and the Five-Year Planning Committee are helping in this effort.
MO reported that the deadline to complete the survey is May 30. The
Board explored ideas for increasing response rates, including potentially
using high school students. MO reported that the committee has been
distributing surveys through local clubs, churches, and at town hall, while
noting the need to attract more male participants. There was a discussion
about the possibility of placing a project tab on the town website's
homepage, though this was deemed unlikely due to existing limitations.
The board also discussed the importance of making information about the
project widely available, despite limited engagement with the town website,
and noted that over 100 people had clicked on the survey link in the first
day it was sent out.

Friends of the ECOA

The team discussed several operational matters, including a freezer repair
that failed after a recent service visit. They noted that the Friends group is
moving forward with their meetings, with the next one scheduled for next
Thursday 5/22/25 and Friday, 5/23/25. JB is actively recruiting new
members.

New Business:

There was no new business.

Adjourn: NI adjourned the meeting with the vote of the full board at 9:33
am.






