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CHRISTMAS DECORATIONS COMMITTEE

To the Honorable Selectboard, and the Citizens of 
Edgartown:

The Edgartown Christmas program continues 
to play a meaningful role in enhancing community 
spirit, supporting local businesses, and reinforcing the 
Town’s identity during the holiday season. 

Over the past year, Town staff and the Christmas 
Committee have focused not only on maintaining 
existing decorations and supporting established 
infrastructure, but also on planning thoughtful 
expansions and reinvestments that build upon the 
success of recent seasons.

As part of ongoing efforts to improve visual 
impact, reliability, and geographic coverage, several 
enhancements are being proposed or implemented for 
upcoming seasons:
• Memorial Park: Installation of a 30-foot Christmas 
tree, donated to the Town and facilitated by Glen 
Searle, to serve as a central focal point for holiday 

celebrations and public gatherings. This generous 
donation enhanced Memorial Park while reducing 
costs to the Town.

• Whale Tail Park: Addition of a 20-foot Christmas 
tree, further extending decorations along the 
waterfront and creating a cohesive holiday 
experience between downtown and harbor areas.
• Edgartown Harbor: Installation of a decorated 
Christmas tree on a floating dock, offering a unique 
maritime feature that reflects Edgartown’s working 
harbor and waterfront character while providing 
visual interest from both land and water.
• Municipal Facilities: Placement of decorated 
trees or tree stands at key Town buildings, 
including:
o The Temporary Fire Station Administrative 
Building
o The Council on Aging
o The Harbor Master’s Office

• Downtown Streetscape Enhancements: Expansion 
of holiday decorations to additional lampposts 
throughout Town, improving continuity and visual 
consistency along major corridors and pedestrian 
areas.
• Equipment and Infrastructure Upgrades: Purchase 
of new holiday lights, tree stands, electrical 
components, and related equipment to replace 
outdated or damaged materials and to support 
both existing and expanded decorations. These 
investments are intended to improve safety, 
efficiency, and long-term durability of the program.

These locations and improvements were selected 
to ensure holiday decorations are inclusive, highly 
visible, and supported by reliable infrastructure across 
multiple departments and community-facing facilities.

We are deeply saddened by the passing of 
Glen Searle, a long-time member of the Christmas 
Committee, whose dedication and generosity left 
a lasting impact on the Town. Glen also served as a 
Parks Department Commissioner for more than 20 
years, contributing countless hours to the stewardship 
and enhancement of Edgartown’s public spaces. His 
commitment to the community, including his role in 
facilitating the Memorial Park Christmas tree donation, 
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will be remembered with gratitude and respect.
The Town extends a sincere thank you to Dan 

Kaeka and his family for donating their time and 
effort to install the Star of Bethlehem, a long-standing 
tradition that continues to hold special meaning for the 
Edgartown community. Appreciation is also extended 
to Donaroma’s for bidding and professionally executing 
the installation of holiday decorations throughout 
Town, as well as to the Edgartown Parks and Highway 
Department for their essential support with logistics, 
equipment, and on-the-ground assistance that makes 
the program possible each year.

Looking ahead, future plans include working 
collaboratively with the Harbor View Hotel to explore 
opportunities to enhance the lighthouse lighting, further 
strengthening the visual impact of holiday decorations 

along the waterfront while preserving the character of 
this iconic landmark.

Collectively, these enhancements, donations, 
partnerships, and volunteer efforts reflect the Town’s 
commitment to maintaining and thoughtfully 
expanding the Edgartown Christmas program. All 
additions will continue to be evaluated with respect to 
cost, installation logistics, public safety, and long-term 
maintenance to ensure a sustainable and successful 
program for years to come.

			   Respectfully Submitted,

			   THE EDGARTOWN 	
			   CHRISTMAS COMMITTEE
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To the Honorable Selectboard and the Citizens of 
Edgartown,

The Park Commissioners had a complex and 
multi-faceted 2025 with a focus on the department’s 
continued transformation into a strong year-round 
asset for the town, as well as on the advancement 
of our town’s public spaces for our community. 
Commissioners Andrew Kelly, Jane Varkonda and 
newly-elected Maggie Morrison spent hundreds of 
hours on the development of plans related to the design 
and creation of a new Robinson Road Recreation Area. 
The commission is extremely excited to see those plans 
come to fruition across 2026 and 2027. In addition, 
the Commission has moved forward with the process 
of creating a new Parks and Recreation Director role 
they hope will lead this department alongside Beach 
Director David Espindle, Assistant Beach Director 
Anthony Cimeno, and Administrative Assistant Jessica 
McGroarty. The Parks Department continues to have 
lofty goals for the management and future of South 
Beach, Norton Point, the Robinson Road Recreation 
Area, the Bend in the Road, Wilson’s Landing and 
Cannonball Park.

2025 was a safe yet complex season on South 
Beach. In 2025 The Parks team continued to refine 
its summer process, with beach staff operating for a 
second season from the Right Fork grass parking lot 
following the demolition of the long time beach head 
quarters, the Donnelly Shack. The Parks Department 
is happy to report a season free of significant water 
rescues or medical emergencies as our prevention-
focused lifeguards and rangers stayed vigilant at all 
times. 2025 did see a late summer storm that caused 
Edgartown, along with the rest of the island, to close 
its south facing beaches for several days. As a whole, 
the department continues to remain concerned about 
the aggressive erosion across South Beach, as our once 
expansive shore front has now shrunk in a way that 
limits sun-bathers from utilizing the middle stretch 
of our mile-long beach. The Parks Department hopes 
to work with several town departments and the state 
to come up with a long-term preservation plan to 
continue to protect this important and vital resource 
which is used by thousands every day all summer long. 

2025 was the third summer of the Parks 
Department’s management of Norton Point Beach 

PARKS DEPARTMENT

and was a complex but successful summer on the 
beach. While we did sustain several weeks of closures 
to vehicles due to shorebird nesting throughout the 
month of July and early August, our staff still placed 
over 1600 sticker permits on vehicles to traverse this 
barrier beach. When open to traffic, we saw on average 
between 150 and 200 vehicles travel daily along 
Norton Point Beach and 10-20 boats anchored along 
our bayside access on calm weather days. Norton 
Point held strong through several offshore storms and 
was the beneficiary of some natural sand deposits, 
strengthening the property and allowing for much of 
the beach grass and vegetation that was destroyed by 
storms in late 2023 to reform and protect the beach. 
These deposits allowed us in the latter days of August 
to successfully open vehicle access all the way to the 
property line toward Wasque and keep it open through 
the fall and winter.

This shorebird season on Norton Point was a 
very successful one for our feathered friends, likely 
correlated to a new approach in predator management 
by staff that helped keep raccoons and skunks at bay. 
The nesting season was highlighted by 12 Piping 
Plover chicks and 13 American Oystercatchers 
fledging, which means they grew to the point of flying 
on their own so they can migrate with the rest of their 
species. The Norton Point Coastal Waterbird team was 
also able to confirm the presence of breeding Roseate 
Terns, endangered birds that typically nests on small 
islands but on rare occasions does so at the ends of 
barrier beaches like Norton Point. The commissioners 
would like to thank BiodiversityWorks with their 
assistance in the management of the rare shorebirds on 
Norton Point and for surveying South Beach for any 
possible listed species.

The Robinson Road Recreation Area 
redevelopment project made significant progress in 
2025. After dozens of meetings with the design team 
and project managers, the project expects to go out 
to bid in the imminent future, with the hope of seeing 
the vision for the park become a reality throughout 
2026 and 2027. In addition the Parks Department 
has supported the Edgartown School as they have 
undergone the development of a new playground area, 
allowing the students to use the current Robison Road 
Rec. Area for recess during the fall and winter of this 
school year.



164

The Bend in the Road was again a popular 
destination for families this summer, with lifeguards 
keeping hundreds of patrons safe and providing proper 
medical care for any and all incidents that occurred 
during a busy summer.

Wilson’s Landing remains an important area 
for boaters, kayakers and shellfishermen. The 
commissioners are constantly working to improve 
the area so it may be enjoyed by all and the area is 
undergoing a clean up of relinquished watercraft and 
implementation of new signage.

Cannonball Park improvement will continue as 
the department works closely with the Beautification 
Committee to manage and revitalize this park. The 
Parks Commission would also like to mention the 
passing of longtime commissioner and friend Glen 
Searle who served the Parks and the town for many 
years and whose presence and support will be severely 
missed. A tree was placed and decorated in Cannonball 
Park this Christmas season in remembrance of Glen and 
the commission plans to plant a tree in the park in the 
future to honor him.

The commissioners would like to thank our lifeguard 
staff: Charlotte Lisa; Head Lifeguard, Braden Sayles; 

Assistant Head lifeguard, Riley Coffey; Assistant Head 
Lifeguard, Bryce Beal, Kloe Brown, Matthew Casey, 
Cassidy Coffey, Molly Crawford, Ryan Driscoll, Shea 
Driscoll, William Durawa, Michael Garrison, Aquinnah 
McDermott, Lucia McMullen, James Morano, Chris 
Rickard, Matthew Rickard, Emmett Silva, Graham 
Waldrop and Samara Walshe.

We would also like to thank the Park Patrol 
Rangers: Gene Townes, Donald Herman, Brian Usher, 
Jim Cilfone, Benjamin Brittle, Kevin Morris, Avery 
Newcomer, Summer O’Neill, Andrew Sullivan, Ed 
Sinclair, Alana Ludvigson and Rebekah Sonja. Thank 
you for  keeping the beaches safe and clean.

The commissioners would like to thank the 
Edgartown Highway Department, the Edgartown 
Conservation Commission, the Edgartown Fire & 
EMS Department, the Edgartown Police Department, 
the Harbormaster, the Edgartown Selectboard and the 
Citizens of Edgartown.
			   Respectfully Submitted,
			   JANE VARKONDA, Chair
			   ANDREW KELLY
			   MAGGIE MORRISON



165

MV LAND BANK EDGARTOWN 
ADVISORY BOARD

the land bank’s most unique, and isolated, properties. 
Details are available on the land bankwebsite; definitely 
worth a visit.

The island’s six land bank town advisory boards, 
one for each town, reviewed and approved the land 
bank budget for the fiscal year. Anyone wishing to 
make recommendations or suggestions is invited to 
join the board at one of its meetings.

			   Respectfully submitted,
			   MICHAEL DONAROMA, 	
			   chair

MICHAEL DONAROMA, Planning Board appointee
STEVEN EWING, Conservation Commission appointee
DONNA GOODALE, Select Board appointee
KATE FOSTER, Parks Commission appointee
JAMES KELLEHER, Water Commission appointee
CHRISTINA MILLER, Board of Health appointee
KARA SHEMETH, Board of Assessors appointee

To the Honorable Select Board and Citizens of 
Edgartown,

Gerry Jeffers’ land has long been a land bank 
priority and the first step in its conservation has now 
taken place. In 2024 the land bank signed a contract 
for the 24.5-acre property on the Chappaquiddick 
Road ... and in 2025 phase one was accomplished. The 
land bank purchased the northerly half. Phase two will 
follow when the land is ready. The total price is $7.0 
million.

The Board planned this year for new trail 
connections, using well-known ancient ways. Doctor 
Fisher Path and Quenomica Path, if managed by the land 
bank on behalf of the town, will supply long-distance 
hiking opportunities. The land bank is also working 
with the planning board on Swimming Place Path for 
the same purpose. One of the places that Quenomica 
Path leads to is the land bank’s Quenomica Preserve 
South, which opened in 2025. Parking is available at 
the land bank office at 40-44 Meetinghouse Way and 
a long hike follows — but worth it, as this is one of 

MV LAND BANK

To the Honorable Selectboard and Citizens of 
Edgartown, 

4238 acres, representing 7% of Martha’s Vineyard, 
have been conserved by the land bank since voters 
created it in 1986.  Please visit them; maps are available 
at town halls and libraries; online at www.mvlandbank.
com; and at the land bank office in Edgartown.
ACQUISITIONS

More about patience.  At one of its inaugural 
meetings after the land bank’s 1986 inception, the 
Edgartown land bank advisory board prioritized the 
24.5-acre Gerald Jeffers, Sr. property, vintage farmland 
along the shores of the Cape Poge Bay.  In 2025, four 
decades later, it purchased half of the acreage from 
Gerald Jeffers, Jr. and his sisters Geraldine Jeffers 
and Lolita Jeffers Beauboeuf — and is contracted to 
purchase the other half in 2026.   The long-term vision 
is a revived farm, for crops and livestock and named 
for the family’s forebears: the Moses and Sarah Jeffers 
Farm.  The aggregate price will total out at $7,000,000.

Christopher Brooks and Mary-Louise Williams 
allowed the land bank to expand the John Presbury 
Norton Farm.  So that the institution could afford them, 
they advantageously priced their two vacant abutting 
building lots — totaling 3.3 acres — at a total figure of 
$800,000.  The land bank is always honored to be the 
recipient of such generosity.

As it likewise was when Rachel Baumrin and 
her family conveyed 11.7 acres for $1,900,000.  The 
family’s favorable pricing permitted the land bank to 
unite, neatly and surgically, the cleaved halves of the 
Christiantown Woods Preserve. 

Generosity also arrived in the form of an outright 
gift of land, for which the land bank is most appreciative:  
not far from Lagoon Pond a sloped 1.2-acre lot that long 
belonged to Nembhard and Vivian Culin was donated 
by their heirs.  By this gift the Old Oklahoma Preserve 
was created.
LAND MANAGEMENT 

Ecological inventories and studies continued at 
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many land bank properties:  Aquinnah Headlands 
Preserve, Black Brook Preserve, Chilmark Pond 
Preserve, Cove Meadow Preserve, Eachpoquassit 
Hill Preserve, Elder Jeffers Pond Preserve, Felix 
Neck Preserve, Fulling Mill Brook Preserve, Moses 
Jeffers Farm, Ocean View Farm Preserve, Pecoy 
Point Preserve, Pennywise Preserve, Priester’s 
Pond Preserve, Quammox Preserve, Quenomica 
Preserve, Ripley’s Field Preserve, Sepiessa Point 
Reservation, Southern Woodlands Reservation, 
Three Ponds Reservation, Trentfield Farm, Tisbury 
Meadow Preserve, Toad Rock Reservation, Toms 
Neck Preserve, Trade Wind Fields Preserve and 
Waskosim’s Rock Reservation.  The work is manifold: 
(1.) general avian surveys; (2.) shorebird surveys (one 
American oystercatcher fledged at the Squibnocket 
Pond Reservation as did one piping plover on Moshup 
Beach at the Aquinnah Headlands Preserve, but there 
were multiple aborted nest attempts at the Edgartown 
Great Pond Beach, Squibnocket Pond Reservation and 
Tisbury Great Pond Beach); (3.) butterfly and moth 
surveys; (4.) American woodcock, bat and wetland 
wildlife surveys via acoustic monitors and/or camera 
traps; and (5.) vegetation surveys (including 15 rare 
species).

After much industry, the Squibnocket Pond 
Reservation opened.  Even though it was just phase 
one, a full half-mile of boardwalk was installed, as 
was a quarter-mile of dune-ladder and three sets of 
beach-stairs.  Phase two is coming.

Public saltwater access on the Vineyard increased 
as a result of the Squibnocket Pond Reservation’s 
opening, but also at the opening of a new stretch of the 
Tashmoo Preserve.

The final new property is the Quenomica Preserve 
South.  Hikers park at the land bank office at 40-44 
Meetinghouse Way and follow the trail, through field 

and woodland and neighborhood, to the far reach of 
Quenomica Point — at the concourse where several of 
the Edgartown Great Pond’s coves meet.  It’s in the 
running as the most remote spot on Martha’s Vineyard 
Island.

An ancient way was restored.  The renascence of 
the Old Road to James Cleveland’s, occasioned by 
the land bank’s purchase of a property possessing an 
easement in it, cinches the link between Arrowhead 
Farm and the Vineyard Sound.  Hikers will pass 
through the land bank’s Christiantown Woods Preserve 
and the Sheriff’s Meadow Foundation’s Cedar Tree 
Neck Sanctuary.   Note bene:  Milepost 100 has been 
reached; trails maintained by the land bank island-wide 
now number five-score.  

Two up-island management plans advanced.  The 
Gay Head Moraine Reservation management plan 
received local approval and the Toad Rock Reservation 
management plan is being drafted.  

Awaiting the day when their winter pasture at 
the Wapatequa Woods Reservation is parasite-free — 
which two years of fallowness will deliver — the land 
bank goat herd will return.  In the meantime a herd of six 
cows and four calves substitutes and, in 2025, grazed 
eight properties and managed 28 acres of grassland. 

As usual, the land bank field crew continued 
ongoing general maintenance on various land bank 
properties across the island.
XIH AKA THE CROSS ISLAND HIKE

The 33rd annual XIH took place on National Trails 
Day (every first Saturday in June), ranging 19.2 miles 
from Chilmark Pond Preserve to Eastville Point Beach. 
Approximately 85 people participated; 75 started and 
34 finished the entire cross-island trek. About half of 
the finishers had participated in a previous hike and 
some were completing their fifth, eighth, and thirteenth 
consecutive XIHs.
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COMMISSIONERS AND STAFF                                                                                                     
The land bank commission currently comprises 

the following members: Steven Ewing, Edgartown; 
Frederick Khedouri, Chilmark; Wesley Mott, 
commonwealth; Kristen Reimann, Oak Bluffs; Sarah 
Thulin, Aquinnah; Nancy Weaver, Tisbury; and Peter 
Wells, West Tisbury.  The year-round land bank staff 
comprises the following individuals:  Janette Andrews, 
fiscal officer; Winston Bell, livestock manager; 
Jean-Marc Dupon, conservation land assistant; 
Maureen Hill, office manager; Harrison Kisiel, land 
superintendent; Jeffrey Komarinetz, conservation land 
assistant; James Lengyel, executive director; Antone 
Lima, crew manager; Julie Russell, ecologist; Timothy 
Sheran, conservation land assistant; Blake Wasson, 
conservation land assistant; and Bryn Willingham, 
ecology assistant.
			   Respectfully submitted, 
			   JAMES LENGYEL		
				    Executive Director

BUDGET AND RELATED MATTERS                                                                                                  
The following chart synopsizes the land bank’s 

annual finances.  Anyone wishing to review the budget 
in its entirety, which includes a narrative describing the 
purpose of each line item expenditure, is encouraged to 
read it on the land bank website:

fy25 budgeted fy25 actual fy26 budgeted
cash amount and percentage of total

revenues $13,000,000 $15,382,094 $14,000,000*
admin. exp. ($752,137) ($723,102) ($812,955)

6% 5% 6%
land management exp. ($3,120,099) ($2,462,506) ($3,121,265)

24% 16% 22%
debt services exp. ($8,390,487) ($8,240,175) ($9,616,988)

64% 54% 69%
reserve exp. ($50,000) ($50,000)

0% 0%
unencumbered new 
receipts $787,275 $3,955,311 $498,792

6% 26% 3%
As of December 1, 2025 the land bank treasury 

contained some $9,500,000 in cash, to fund all expenses 
including new acquisitions and the payment of debt 
service for existing properties. The asterisk (*) indicates 
the land bank’s revenue projection.

Per statute, first-time homebuyers paid no land bank 
fee on purchase prices at or below $900,000.  This is 
called the “m” exemption and 39 transactions qualified 
for it in 2025.  The 2026 threshold will be $1,000,000.
TRANSFER FEE REVENUES

Fiscal Year 2025 transfer fee revenues were:  
transfer fee

revenues received 
7/1/24 -6/30/25

percentage 
of total

Aquinnah fund $250,894 2 %
Chilmark fund $671,693 4 %
Edgartown fund $3,838,611 25 %
Oak Bluffs fund $1,260,613 8 %
Tisbury fund $879,739 6 %
West Tisbury fund $789,497 5 % 
central fund $7,691,047 50%
Total $15,382,094 100%

This represented a 9% increase over the previous year.

GIFTS
The land bank gratefully accepted the following 

gifts: (1.) $1,530 in honor of Malcolm Watson; and 
(2.) $100 from Tammy Kallman, in memory of Wayne 
Kallman. 
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To the Honorable Selectboard and Citizens of 
Edgartown,

The Edgartown Beautification Committee 
continues its focus on the care, enhancement, and 
long-term planning of the town’s public spaces, in 
partnership with the Highway and Parks Departments. 
The Committee’s work balances ongoing maintenance 
with thoughtful infrastructure planning to support 
community pride and a welcoming streetscape.

Seasonal plantings were maintained throughout 
key downtown areas, and continued attention is given 
to streetscape features, including the Whale’s Tail 
Wall. The appreciated bench and lamppost plaque 
program remains active, with proceedure and policies 
under ongoing refinement to ensure consistency.

The Committee continues to advance planning for 
the phased redevelopment of Cannonball Park, with a 
focus on improving access, usability, and visual appeal. 
Proposed enhancements include improved pedestrian 
access, seating areas, and additional plantings.

Additionally, the Committee continues to explore 
new initiatives aligned with its mission, while looking 
ahead to ensure existing infrastructure is appropriately 
maintained and replaced as needed to keep Edgartown 
looking its best year-round.
			   Respectfully submitted,
			   Erin Ready, Committee Member

BEAUTIFICATION COMMITTEE
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Report of Special Town Meeting December 9, 2025 54-56
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It’s all on the Town Website! 
       www.edgartown-ma.us 

Calendar of Meetings
Agendas 
Minutes
Open Committee and Board positions
Employment Opportunities 
Also: 

GET INVOLVED IN YOUR 

LOCAL GOVERNMENT!

Just aim your camera 
at the QR code to get 

started!

Shell
fish 

Licen
ses

Pay 

Assessments

Applica
tions o

f 

all sort
s

By-Laws

Decisions

Minutes
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ACCOUNTANT 508-627-6125 
AFFORDABLE HOUSING COMMITTEE/TRUST 508-627-6178 
ANIMAL CONTROL OFFICER 508-939-1782 
ASSESSORS 508-627-6140 
BUILDING DEPARTMENT/INSPECTORS 508-627-6115 
CEMETERY 508-627-6145 
CONSERVATION COMMISSION 508-627-6165 
COUNCIL ON AGING 508-624-4368 
FIRE DEPARTMENT 

TO REPORT AN EMERGENCY 911 
DOWNTOWN STATION 508-624-5167 
CHAPPAQUIDDICK STATION 508-627-3470 

HARBORMASTER 508-624-4746 
HEALTH, BOARD OF 508-627-6120 
HIGHWAY DEPARTMENT 508-627-4004 
HISTORIC DISTRICT COMMISSION 508-627-6155 
HUMAN RESOURCES 508-627-6150 
INFORMATION TECHNOLOGY 508-627-6198 
MV REFUSE AND RECOVERY DISTRICT 508-627-4501 
PARKS DEPARTMENT 508-627-6145 
PLANNING BOARD 508-627-6170 
POLICE DEPARTMENT 

TO REPORT AN EMERGENCY 911 
POLICE STATION 508-627-4343 
CRIME TIP LINE 774-310-1190 

PUBLIC LIBRARY 508-627-4221 
PROCUREMENT / FACILITIES MANAGER 508-627-6185 
SCHOOL, EDGARTOWN ELEMENTARY 508-627-3316 
SELECTBOARD 508-627-6180 
SHELLFISH DEPARTMENT 508-627-6175 
TOWN ADMINISTRATOR 508-627-6180 
TOWN CLERK 508-627-6110 
TOWN COLLECTOR 508-627-6135 
TREASURER 508-627-6130 
TREE WARDEN 508-627-4004 
WASTEWATER DEPARTMENT 508-624-5482 
WATER DEPARTMENT 508-627-4717 
ZONING BOARD OF APPEALS 508-627-6170 

TELEPHONE DIRECTORY 
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