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TO:   Honorable Select Board  

FROM: James M. Hagerty, Town Administrator  

DATE:  March 31, 2026 

 

SUBJECT:  Fiscal Year 2027 Budget Transmittal Letter  

 

 

Town Administrator’s Executive Summary of Fiscal Year 2027 Budget 

 

Pursuant to the Town’s Annual Budget Process Policy, approved on April 4, 2021:   

 

“The Town Administrator will produce a transparent and reader-friendly budget document that presents short 

and long-term strategic objectives and explains fiscal challenges. It will incorporate narrative information 

on departmental and organizational goals, the plans and resource allocations needed to meet them, graphical 

information about available finances, analyses of revenues and expenses, and outstanding debt, and summary 

of the Town's capital plan.”  

 

The Fiscal Year 2027 (FY27) budget reflects the Town of Edgartown’s continued commitment to responsible 

financial management while addressing rising costs, strategic staffing needs, and critical infrastructure 

investments. The proposed FY27 operating budget totals approximately $53.6 million, representing an 8.4% 

increase over FY26 driven primarily by education, assessments, employee benefits, personnel adjustments 

associated with the Compensation and Classification study, and increased debt service related to major capital 

projects including the new fire station and wastewater force main improvements. These increases are largely 

non-discretionary and reflect both external cost pressures and long-planned investments in public safety and 

infrastructure. 

 

Despite these pressures, Edgartown’s financial position remains exceptionally strong. The Town’s bond rating 

was reaffirmed at “AAA” with a stable outlook in connection with recent borrowing for the fire station and 

wastewater infrastructure projects. This top-tier rating reflects Edgartown’s extraordinarily strong tax base, 

conservative fiscal management, strong reserves, and disciplined long-term planning. Maintaining this rating 

allows the Town to secure favorable borrowing terms and reduces long-term taxpayer costs for capital 

investments. 

 

Revenue growth for FY27 continues to be supported by a strong and stable property tax base, with valuations 

approaching $15.5 billion and collection rates consistently exceeding 98%. Property taxes remain the Town’s 

primary revenue source, accounting for approximately 61% of total revenues. Local receipts also remain 

strong, supported by motor vehicle excise, room occupancy taxes, departmental revenues, and investment 

income, although the Town continues to budget these sources conservatively due to their variability. 
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The FY27 budget also reflects structural workforce investments. The implementation of the Compensation 

and Classification study, combined with a 3.2% cost-of-living adjustment, increases personnel costs but 

ensures the Town remains competitive in recruiting and retaining employees. In addition, rising healthcare 

costs - driven by claims experience, pharmaceutical utilization, and market trends - continue to place upward 

pressure on employee benefits, which remain one of the largest drivers of the operating budget. 

 

Debt service increases in FY27 as borrowing associated with the fire station and wastewater infrastructure 

projects comes online, bringing total excluded debt service to approximately $2.8 million. While this 

represents a notable increase from prior years, the Town’s overall debt position remains conservative and well 

within statutory limits. These projects address critical long-term public safety and environmental 

infrastructure needs while maintaining a manageable debt profile supported by Edgartown’s strong valuation 

base. 

 

To remain within the constraints of Proposition 2.5 and balance the FY27 operating budget, the Town will be 

proposing a $900,090 general override for voter consideration. This override is intended to fund a portion of 

the structural increases in non-discretionary costs, including education, employee benefits, and debt service, 

while preserving core municipal services. Without the override, the Town would be required to make 

significant reductions across departments. The proposed override represents a targeted and measured approach 

to maintaining service levels while addressing ongoing cost pressures. 

 

The FY27 budget also maintains the Town’s commitment to long-term fiscal stability. The Town continues 

to fund stabilization reserves, maintain a strong free cash position, and prioritize capital planning through the 

Capital Improvement Plan. These practices preserve financial flexibility, reduce reliance on debt, and support 

sustainable long-term investment. 

 

In summary, the FY27 budget reflects Edgartown’s balanced approach to managing rising external costs while 

continuing to invest in public safety, infrastructure, and workforce stability. Strong reserves, conservative 

forecasting, and reaffirmed credit strength position the Town to meet current obligations while maintaining 

long-term financial sustainability. 

 

Revenues 

 

State Aid: 

 

The Town’s Cherry Sheet receipts reflect a period of moderation following several years of meaningful 

growth, particularly within the education sector, while continuing to benefit from stable reimbursements 

associated with state-owned land. 

 

From FY15 through FY25, Chapter 70 funding - intended to support equitable and adequate educational 

funding - increased significantly, rising from $535,881 to approximately $1.21 million. This growth was 

largely driven by adjustments to the state’s education funding formula, including enrollment changes, 

inflationary factors, and the implementation of recent statewide reforms such as the Student Opportunity Act. 

As these structural adjustments have now largely been incorporated into the Town’s funding base, future 

increases are expected to be more incremental and tied to minimum aid or modest formula adjustments, rather 

than the sustained growth experienced in prior years. 
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Charter Tuition Assessment Reimbursements have followed a similar trajectory, increasing over time to 

approximately $225,000 by FY25. This trend reflects a consistent level of student participation in the Island’s 

Charter School. While this category has historically grown alongside enrollment, it is now expected to 

stabilize and fluctuate modestly on a year-to-year basis, driven primarily by student enrollment patterns and 

state reimbursement formulas rather than structural funding changes. 

 

State-owned land reimbursements continue to provide a stable and predictable revenue source, compensating 

the Town for tax revenue forgone due to tax-exempt state-owned property. These receipts have demonstrated 

long-term consistency and remain an important component of the Town’s revenue structure, helping to offset 

reliance on the property tax levy. 

 

In contrast, other education-related aid categories - including School Transportation and Education Offset 

Items - have shown minimal variation over time, reflecting relatively fixed reimbursement structures that have 

not kept pace with rising costs. 

 

Overall, while state aid remains a reliable component of Edgartown’s revenue base, it is not anticipated to be 

a significant driver of future revenue growth. As a result, the FY27 budget reflects a conservative approach 

to forecasting state aid, recognizing both the limitations of the current funding formulas and the broader fiscal 

pressures facing the Commonwealth. 

 

 

 

Property Taxes: 

 

Education

Education 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Chapter 70 601,368 684,494 703,049 820,119 854,820 904,320 917,680 1,038,273 1,165,651 1,210,787 1,269,737

School Transportation 0 0 0 0 0 0 0 0 0 0 0

Charter Tuition Reimbursement 38,189 61,065 35,398 71,262 42,832 25,326 123,931 56,331 154,781 225,478 90,148

Smart Growth 0 0 0 0 0 0 0 0 0 0 0

Education Offset Items - - - - - - - - - - -

School Lunch 0 0 0 0 0 0 0 0 0 0 0

School Choice Receiving Tuition 74,997 63,812 76,774 39,630 46,167 34,423 25,802 43,072 27,092 15,000 39,685

Total Education - - - - - - - - - - -

Sub-Total, All Education Programs 714,554 809,371 815,221 931,011 943,819 964,069 1,067,413 1,137,676 1,347,524 1,451,265 1,399,570

General Government

General Government 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Unrestricted General Government Aid 61,406 64,046 66,544 68,873 70,733 70,733 73,209 77,162 79,631 82,020 82,922

Local Share of Racing Taxes 0 0 0 0 0 0 0 0 0 0 0

Regional Public Libraries 0 0 0 0 0 0 0 0 0 0 0

Urban Revitalization 0 0 0 0 0 0 0 0 0 0 0

Veterans Benefits 22,386 14,916 16,986 8,154 17,114 9,095 31,907 34,394 21,407 17,905 50,929

Exemp: VBS and Elderly 14,016 14,016 14,968 14,656 15,302 14,806 0 8,458 8,537 8,720 14,071

State Owned Land 1,273,939 1,258,780 1,257,583 1,284,762 1,465,372 1,503,497 1,791,528 2,299,599 2,573,516 2,638,043 2,747,354

General Government Offset Item - - - - - - - - - - -

Public Libraries 4,777 4,630 4,405 5,175 5,662 7,004 6,881 10,544 11,534 12,433 12,292

Total General Government - - - - - - - - - - -

Sub-Total, All General Government 1,376,524 1,356,388 1,360,486 1,381,620 1,574,183 1,605,135 1,903,525 2,430,157 2,694,625 2,759,121 2,907,568

Total - - - - - - - - - - -

Total Estimated Receipts 2,091,078 2,165,759 2,175,707 2,312,631 2,518,002 2,569,204 2,970,938 3,567,833 4,042,149 4,210,386 4,307,138
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As part of our annual fiscal planning, we determine how much revenue is available within the limits of 

Proposition 2½ in order to balance operating costs. Pursuant to State law, the amount Edgartown can raise 

through property taxation is allowed to grow each year by 2½ percent of the prior year's levy limit plus new 

growth and any overrides or exclusions.  For FY27 the Town has maintained a conservative new growth 

estimate of $400,000 based on the below actuals from FY23 to FY26.  

 

 

 

 

 

Property taxes remain the Town of Edgartown’s primary and most stable revenue source, accounting for 

approximately 61% of total revenues. This revenue stream has consistently demonstrated strength and 

reliability, with collection rates exceeding 98% annually. The Town’s total real and personal property 

valuation remains strong at approximately $15.5 billion, reflecting continued demand in the Island’s real 

estate market and the overall strength of the Town’s tax base. 

 

Pursuant to Massachusetts law, the Town’s ability to generate revenue from property taxes is governed by 

Proposition 2½, which limits annual levy growth to 2.5% plus new growth, absent voter-approved overrides 

or exclusions. Within this framework, Edgartown has consistently demonstrated the ability to generate stable 

and predictable revenue growth, supported by strong valuations and disciplined financial management. 

 

To ensure equitable and accurate assessments, the Massachusetts Department of Revenue requires 

comprehensive revaluations every five years. Edgartown’s most recent revaluation, completed in FY23, 

resulted in a 19.51% increase in valuations from FY23 to FY24. Interim annual adjustments continue to reflect 

market conditions, with the next full revaluation scheduled for FY28. 

 

Edgartown’s tax base remains overwhelmingly residential, comprising approximately 93% of total valuation, 

with commercial, personal, and industrial properties accounting for the remaining 7%. This composition 

reflects the Town’s predominantly residential and seasonal character. 

 

Notably, Edgartown continues to maintain one of the lowest property tax rates in the Commonwealth, at 

approximately $2.48 per $1,000 of assessed value. This low rate is driven by high property valuations and the 

seasonal nature of the housing stock, where many properties contribute significantly to the tax base while 

placing relatively limited demand on year-round municipal services. As a result, non-resident property owners 

subsidize a significant portion of municipal services. 

 

Unlike some neighboring communities, Edgartown has historically not adopted the Residential Tax 

Exemption. However, consistent with broader discussions around affordability and tax equity, the Town is 

actively evaluating the potential impacts of a Residential Tax Exemption, including distributional effects 

5 YEAR FINANCIAL MODEL FY2023 FY2024 FY2025 FY2026 FY2027

27 Prior Year Levy Limit $31,536,770 $32,703,059 $34,073,672 $35,604,241 $37,146,172

28 Proposition 2.5% Increase $789,440 $817,576 $851,842 $890,106 $928,654

29 Override / Exclusion $0.00 $0.00 $0 $0.00 $0.00

30 New Growth ( Estimate ) $376,849 $553,037 $678,727 $651,825 $400,000

Total $32,703,059 $34,073,672 $35,604,241 $37,146,172 $38,474,827

31 Capital Exlcusion $0 $0 $1,550,000 $0 $0

32 Exempted Debt $1,324,728 $1,175,419 $1,419,383 $1,881,875 $2,878,724

33 MVRDD Debt $178,193 $208,704 $215,013 $203,783 $195,889

34 TOTAL MAXIMUM LEVY $34,205,980 $35,457,795 $38,788,637 $39,231,830 $41,549,439
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between year-round and seasonal properties. This effort, being undertaken in coordination with the Board of 

Assessors, includes data collection and analysis to inform future policy decisions. 

 

Overall, property taxes will continue to serve as the Town’s most dependable and resilient revenue source, 

providing a strong foundation for funding municipal operations and long-term financial planning. 

 

Tax Rates: 

 

From FY16 through FY25, tax rates per $1,000 of assessed valuation varied across Island communities, 

reflecting differing fiscal strategies, valuation growth, and policy decisions. Edgartown’s rate remained 

relatively stable in the earlier years, ranging between approximately $3.60 and $3.90 through FY19, before 

declining steadily to $2.65 by FY25. This downward trend is primarily attributable to significant growth in 

property valuations, allowing the Town to generate required levy revenues at a lower rate while maintaining 

strong fiscal capacity. 

 

In comparison, Tisbury consistently maintained the highest tax rates over the period, peaking above $9.00 and 

declining to approximately $7.31 by FY25, reflecting a comparatively smaller tax base and different fiscal 

structure. Oak Bluffs also experienced a notable decline, dropping from approximately $8.10 in FY16 to just 

over $5.00 by FY25, indicating valuation growth and adjustments in levy strategy. 

 

Aquinnah and West Tisbury remained in the mid-range among Island communities, with Aquinnah trending 

upward over time to approximately $6.76, while West Tisbury declined more recently to approximately $4.45 

by FY25. Chilmark continued to maintain the lowest tax rates overall, declining to approximately $2.12, 

reflecting its strong valuation base and limited service demands. 

 

Overall, Edgartown’s position reflects a combination of strong and sustained property valuation growth, 

disciplined financial management, and a tax structure supported by a significant non-resident property base. 

As illustrated, while tax rates across the Island have generally trended downward in recent years due to rising 

valuations, Edgartown continues to maintain one of the lowest rates, reinforcing its strong fiscal position 

relative to peer communities. 

 

8



 
   

 

 

 

 

 

 

Local Receipts Ten Year Summary: 

 

Local receipts account for approximately 13% of the Town’s overall revenue and include more than 200 

individual revenue streams, ranging from motor vehicle excise and room occupancy taxes to permits, fees, 

and departmental revenues. While some of these revenues are established by statute, others are more variable 

in nature and influenced by local activity and broader economic conditions. 

 

Over the past decade, local receipts have demonstrated strong and sustained growth, increasing from $7.09 

million in FY15 to $14.39 million in FY25 - an increase of over 100%. This growth reflects both economic 

expansion and targeted policy changes that have broadened the Town’s revenue base. 

 

The most significant driver of this increase has been room occupancy excise revenue, which grew from 

approximately $879,000 in FY2014 to over $4.0 million in FY2024. This growth is largely attributable to the 

implementation of the short-term rental tax in FY2019, which materially expanded the taxable base and 

continues to generate substantial recurring revenue. Beginning January 1, 2025, pursuant to a Town Meeting 

vote, a portion of short-term rental tax revenue was directed to the Capital Stabilization Fund to support long-

term capital needs. As a result, while overall collections remain strong, the amount reflected within local 

receipts declined in FY25 to approximately $3.1 million, representing a change in allocation rather than a 

reduction in underlying short-term rental activity. 
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Motor vehicle excise has also shown steady long-term growth, increasing from approximately $928,000 in 

FY15 to $1.70 million in FY24, reflecting stable vehicle ownership trends and underlying property wealth. 

Other excise categories, such as boat excise, have remained relatively flat over time. 

 

Charges for services - particularly water and sewer- have remained consistent and represent a stable and 

predictable component of local receipts, while licenses, permits, and departmental revenues have generally 

trended upward in line with development activity and seasonal demand. 

 

Investment income has increased significantly in recent years due to higher interest rate environments, though 

this category remains inherently volatile and should not be relied upon for recurring budget support. 

 

Overall, the Town’s local receipts are diversified and have performed strongly over time. However, many of 

these revenue streams are sensitive to economic conditions, real estate activity, and tourism trends. As such, 

the Town continues to budget local receipts conservatively to ensure that ongoing operating costs are not 

overly dependent on revenues that may fluctuate from year to year. 

 

Local Receipts Last Fiscal Year: 

 

Between FY24 and FY25, local receipts decreased modestly from $14.88 million to $14.40 million, reflecting 

a combination of policy-driven reallocations and normal year-to-year variability across several revenue 

categories. 

 

The most significant change occurred in room occupancy excise revenue, which declined by $898,475 

compared to FY24. This decrease does not reflect a reduction in underlying short-term rental activity, but 

rather a change in revenue allocation. Pursuant to an Annual Town Meeting vote, 2% of short-term rental tax 

revenues began being directed to the Capital Stabilization Fund effective January 1, 2025, reducing the 

amount recognized within local receipts. 

 

Several other categories experienced changes tied to operational factors. Charges for Services – Sewer 

decreased by $164,697, primarily due to a reduction in septage not billed revenue. In FY24, the Town received 

additional septage from the Airport while its treatment plant was under renovation, temporarily increasing 

revenues. With that activity normalized in FY25, revenues returned to more typical levels. 

 

Fees increased significantly by $252,348 over FY24, driven largely by strong seasonal activity. Visitor 

Mooring revenues increased by $119,255, and No Wharf dockage fees rose by $66,569.50, together 

accounting for the majority of the overall increase in this category. 

 

Rental income declined modestly by approximately $10,000, likely due to timing differences in lease 

payments between fiscal years rather than any underlying change in demand or rates. 

 

Other Departmental Revenue decreased by $111,225 compared to FY24. This decline is primarily attributable 

to higher solar panel electricity receipts recorded in FY24, as well as approximately $31,000 in opioid 

settlement funds that were recognized in the prior year but not repeated in FY25. 

 

Building-related revenues also declined, with permits and inspection activity decreasing by $123,868. 

Building permit receipts were down $89,182, while gas, plumbing, and wiring inspections decreased by 

approximately $33,385, partially offset by a modest increase in permit fees. 
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Fines and forfeits decreased by $18,621, with reductions in parking fines, court fines, and non-criminal fines. 

The decline in Town Clerk-related fines is likely attributable in part to the absence of a dog officer for a 

portion of the fiscal year. 

 

Overall, while FY25 local receipts declined slightly from FY24 levels, the change is largely attributable to 

deliberate policy decisions and one-time factors rather than structural weakness. The Town’s local revenue 

base remains strong and diversified, and the continued use of conservative revenue assumptions ensures 

stability in the face of year-to-year variability.  

 

Local Receipts Future Projections: 

 

Based on long-term trends, local receipts have demonstrated strong growth over time, increasing from 

approximately $14.88 million in FY24 to a projected $19.96 million by FY29. This reflects an average annual 

growth rate of roughly 6% to 7% over the forecast period, which is more moderate and sustainable than the 

higher growth experienced in recent years. 

 

While this projection assumes continued economic stability, it also reflects a normalization of certain revenue 

categories. Investment income (Line 20), which has performed exceptionally well in a higher interest rate 

environment, is expected to plateau or fluctuate depending on broader market conditions. Similarly, room 

occupancy excise (Line 2b), particularly short-term rental revenues, will continue to be a strong contributor; 

however, a portion of these revenues is now redirected to the Capital Stabilization Fund, reducing the amount 

reflected within local receipts. 

 

Local receipts remain highly sensitive to economic conditions, as many of the Town’s revenue streams are 

elastic in nature. Categories such as building permits, motor vehicle excise, room occupancy taxes, and 

construction-related fees tend to increase during periods of economic expansion, driven by real estate activity, 

tourism, and consumer spending. These same categories can contract during economic slowdowns, 

introducing variability into the Town’s revenue structure. 

 

To mitigate this volatility, the Town continues to employ a conservative approach when estimating local 

receipts for budgeting purposes. Revenues are typically forecasted below prior year actuals, allowing for the 

generation of free cash through favorable variance. This practice supports the Town’s ability to fund capital 

projects on a pay-as-you-go basis and maintain financial flexibility. 

 

Overall, while the long-term trajectory of local receipts remains positive, the Town’s forecasting approach 

recognizes the inherent variability of these revenues. Conservative estimation practices, coupled with strong 

financial management, position the Town to absorb fluctuations while continuing to support operations and 

capital needs. 
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Reserves: 

 

The Town maintains financial reserves through stabilization funds, as authorized by Massachusetts General 

Laws Chapter 40, Section 5B. These funds serve as emergency reserves to ensure liquidity during unforeseen 

events, such as natural disasters or significant unexpected expenses. Currently, Capital Stabilization Funds 

stands at $7,062,647 and the General Stabilization Fund balance stands at $5,652,103 with a proposed FY27 

appropriation of an additional $350,000. This appropriation aims to ensure the stabilization fund growth 

remains aligned with increases in the operating budget, addressing prior years of deferred contributions. The 

target stabilization level aligns with municipal best practices, recommending reserves of 5-7% of the operating 

budget. Sustaining and enhancing these reserves will positively impact the Town's unrestricted reserves in 

audited financial statements and support favorable future bond ratings. 

 

Furthermore, the Town proposes adding $100,000 to the Fire Truck Stabilization Fund, anticipating the FY28 

acquisition of a new ladder truck projected to cost between $1,500,000 and $4,000,00. Regular contributions 

to this fund aim to lessen the tax impact of this major capital expenditure in FY28 

 

 

Free Cash: 

 

Free Cash is a municipal financial metric representing the Town’s available surplus as of July 1, following the 

close of the prior fiscal year on June 30. It is derived from actual revenues exceeding budgeted estimates, 

departmental spending below appropriations, and any remaining balance carried forward from prior years. This 

amount is then adjusted for outstanding property tax receivables and any deficits, meaning Free Cash can be 

reduced - or in some cases eliminated - based on these factors. 

 

Edgartown’s Free Cash was certified by the Massachusetts Department of Revenue in November 2025 at 

$11,955,226. The Town’s strong Free Cash position is the result of several contributing factors, including robust 

short-term rental (STR) revenues, elevated investment income, consistent departmental budget surpluses at year-

end, conservative local receipt estimates, and a strong property tax collection rate. Additionally, approximately 

$3 to $4 million in unspent Free Cash has been carried forward over the past two fiscal years, further strengthening 

the balance. 

 

ACTUAL Actual Actual Actual Actual Actual Actual Projected Projected Projected Projected Projected % Change

1. Motor Vehicle Excise 775,939     842,525     913,959     928,134     1,028,103  1,706,525   1,824,506   1,950,644   2,085,502   2,229,683   2,383,832   7%

2b. Room Excise 854,798     855,844     879,189     915,917     962,115     3,123,778   3,436,155   3,779,771   4,157,748   4,573,523   5,030,875   10%

2c. Other Excise-Boat -                 12,928       13,237       14,980       12,821       11,444        11,487        11,530        11,572        11,615        11,658        0%

3. Penalties/Interest on Taxes  and Excises 216,773     143,102     128,614     117,530     101,242     194,771      205,402      216,613      228,436      240,904      254,053      5%

4. Payment In Lieu of Taxes 159,832     31,028       28,444       29,024       30,885       44,427        46,648        48,981        51,430        54,001        56,701        5%

5. Charges  for Services-Water 1,279,307  1,676,509  1,519,238  1,595,951  1,659,718  2,177,000   2,259,334   2,344,783   2,433,463   2,525,497   2,621,011   4%

6. Charges  for Services-Sewer 1,417,853  1,273,369  1,648,934  1,517,860  1,654,344  2,072,543   2,131,237   2,191,594   2,253,660   2,317,484   2,383,116   3%

9. Other Charges  for Services 200,589     195,314     200,220     240,000     174,064     292,189      307,063      322,694      339,120      356,383      374,524      5%

10. Fees 624,738     689,526     703,080     702,546     753,754     1,235,291   1,311,169   1,391,708   1,477,194   1,567,931   1,664,241   6%

11. Rentals 21,673       54,300       35,435       88,133       105,263     116,604      128,264      141,091      155,200      170,720      187,792      10%

12. Dept. Revenue-Schools -                 -                 -                 -                 -              -              -              -              

16. Other Departmental  Revenue 34,396       28,968       122,306     36,783       152,349     463,594      533,133      613,103      705,068      810,828      932,452      15%

17. Licenses/Permits 526,219     531,832     618,316     603,632     693,682     1,104,687   1,187,770   1,277,101   1,373,151   1,476,424   1,587,465   8%

18. Specia l  Assessments 38,537       321,207     102,046     94,011       46,215       76,980        78,115        79,266        80,435        81,621        82,824        1%

19. Fines  and Forfei ts 83,754       55,154       64,935       47,346       80,892       64,702        72,125        80,399        89,622        99,904        111,365      11%

20. Investment Income 24,253       28,036       49,843       58,541       53,731       1,513,096   1,634,143   1,764,875   1,906,065   2,058,550   2,223,234   8%

22. Misc. Recurring -                 -                 -                 107,956     -                 145,057      50,000        50,000        50,000        50,000        50,000        

23. Misc. Non-Recurring 68,345       91,832       99,903       -                 83,517       54,223        -              -                  -              -              

TOTAL Local Receipts-Actual 6,327,005  6,831,474  7,127,699  7,098,343  7,592,697  14,396,910 15,216,552 16,264,151 17,397,665 18,625,068 19,955,144 7%
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This level of Free Cash provides the Town with significant financial flexibility to address one-time, non-recurring 

expenditures such as capital projects, as well as to respond to unforeseen events, including emergencies or 

economic disruptions. While the Town could reduce Free Cash by increasing revenue estimates closer to actual 

collections - thereby lowering the tax rate- this would come at the expense of financial flexibility and long-term 

stability. 

 

Of the $11,955,226 certified for FY26, the Town appropriated $2,783,241.24 at the December 9, 2025 Special 

Town Meeting. An additional Special Town Meeting scheduled immediately prior to the Annual Town Meeting 

on April 14, 2026 includes proposed appropriations totaling $668,522. The Annual Town Meeting warrant further 

includes proposed appropriations from Free Cash totaling $4,355,297, including $350,000 to the Stabilization 

Fund. 

 

If all proposed appropriations are approved, the Town is projected to retain an estimated Free Cash balance of 

approximately $4.16 million at the close of FY26, maintaining a prudent reserve to support ongoing financial 

stability. 

 

The top ten free cash capital requests are below: 

 

 

 

 

 

Expenditures 

 

State Assessments: 

 

Net State Aid remains positive; however, it continues to be influenced by factors outside the Town’s control, 

including annual adjustments tied to the Consumer Price Index (CPI) for the Boston region relative to overall 

State revenue performance. As a result, year-to-year changes in State Aid and assessments can introduce 

variability into the Town’s financial outlook. 

 

Certain regional assessments, including those for the Vineyard Transit Authority and Dukes County, are 

subject to statutory limitations, generally capping annual increases at 2.5%. These caps provide a degree of 

predictability and help moderate growth in these obligations over time. 

 

In contrast, education-related assessments remain more volatile and continue to represent the most significant 

cost driver within State Assessments. As shown in the data, total education-related costs have increased from 

approximately $3.96 million in 2016 to $6.66 million projected in 2026—an increase of over 68% in ten years. 

Select Board $500,000 MVBG Property 

Highway $400,000 Asphalt

Select Board $390,000 OPEB 

Select Board $350,000 G. Stabilization 

COA $285,000 Building Repairs 

Dukes County $234,428 Health Care Access

Dukes County $213,362 Center for Living 

Building Inspector $175,000 Inspectors 

Select Board $120,000 Capital Needs Assess

Shellfish Department $110,000 Pharagmites 
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This growth has been driven primarily by Chapter 70 assessments, which have risen steadily from $3.83 

million in 2016 to over $6.43 million in 2026, as well as continued pressure from school choice and 

enrollment-related factors. 

 

The School Choice tuition system remains a particularly unpredictable component. While receiving tuition 

offsets have grown modestly—from approximately $48 million in 2016 to $60 million in 2026—these 

increases have not kept pace with overall education cost growth. Under this system, Edgartown, as the sending 

district, is required to pay tuition to receiving districts based on annual enrollment decisions. 

 

While it is often assumed that students attending schools outside their home district may reduce local costs, 

the opposite is generally true. School Choice increases expenditures for the sending district, as tuition 

payments are made on a per-student basis without corresponding reductions in fixed operating costs. As a 

result, Edgartown effectively subsidizes receiving districts at rates that exceed the marginal savings realized 

locally. 

 

That said, there is cautious optimism for improved stability in School Choice trends moving forward. Recent 

administrative and leadership changes at the Edgartown School are expected to strengthen local programming 

and retention. If successful, this may help moderate outbound enrollment and reduce volatility in tuition costs 

over time. 

 

Additionally, state-supported offsets such as unrestricted general government aid have shown steady 

growth—from approximately $980,000 in 2016 to over $1.32 million in 2026—but have not kept pace with 

the rate of increase in education-related expenses. This imbalance continues to place upward pressure on the 

Town’s operating budget. 

 

Overall, while certain assessments remain stable due to statutory caps, the long-term trend in education 

costs—combined with the variability of School Choice—continues to represent the most significant source of 

uncertainty within the Town’s financial structure. 

 

Operating Budget with Debt Service: 

 

The proposed Fiscal Year 2027 operating budget reflects an overall increase of 8.4% compared to the prior 

fiscal year. This growth continues to be driven by cost pressures in largely non-discretionary areas, including 

education, employee benefits, regional assessments, and debt service. 

 

Education-related expenditures represent a significant portion of the increase. The Town’s assessment for 

Martha’s Vineyard Regional High School has risen by 10.7% ($687,365), while Edgartown School salaries 

have increased by 6.5% ($557,042). The Superintendent’s Shared Services assessment has also increased by 

8.9% ($216,317), reflecting ongoing regional cost pressures. 

 

Employee benefits continue to add upward pressure, with the Town’s share of health insurance increasing by 

8.0% ($364,735), consistent with broader trends in municipal healthcare costs. 

 

Debt service has experienced the most significant increase, rising by 68.4% ($1,009,634). This growth is 

primarily attributable to borrowing associated with the Fire Station project and sewer infrastructure 

improvements along West Tisbury Road. While these investments address critical capital needs, they 

contribute substantially to near-term budget growth. 
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Regional assessments also continue to increase, including the Martha’s Vineyard Commission assessment, 

which has risen by 13.2% ($106,764), marking another year of notable growth in externally driven costs. 

 

In addition to these external drivers, internal personnel costs have increased as a result of both the annual Cost 

of Living Adjustment (COLA) and the implementation of the Town’s Compensation and Classification 

(C&C) Study. The COLA adjustment alone adds approximately $409,581 to the operating budget, while the 

inclusion of the C&C recommendations increases total personnel costs by approximately $593,808. These 

adjustments are intended to maintain competitive wages, address internal equity, and improve long-term 

retention across departments, but they also contribute meaningfully to the overall growth in the FY27 budget. 

 

Overall, the FY27 budget increase is largely attributable to fixed or externally uncontrolled expenditures, as 

well as necessary investments in personnel, limiting the Town’s flexibility in managing overall spending 

growth. 

 

    

 FY25: $46,524,488 

 FY26: $49,692,167 

 

FY27: $53,278,550 

FY27: with COLA: 53,688,131 

 

FY27: with COLA and Compensation and Classification Study $53,872,358 

 

  

 

Town Department Line Increased over  
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The section below identifies requested departmental budget lines reflecting increases greater than 2.5% from 

the previous fiscal year. Please note that reductions in line items or budget adjustments resulting from transfers 

to more appropriate line items during the fiscal year are not included in this summary. 

 

Accountant 

 

0113505 530016 SPECIAL SERVICES: $12,600 or 5%. The proposed increase reflects the actual amount of 

the current contracts for special services with the Town’s audit firm. 

 

0113505 571000 TRAVEL IN STATE: $4,000 or 14%. This reflects an increase in the Travel line item as 

more trainings are going back to in person rather than on-line, resulting in increased travel expenses. The 

Training line has been reduced by 7% to help adjust for this increase. 

 

0113505 573000 MEMBERSHIPS & DUES: $300 or 100%. This reflects a 100% increase in the budget line 

due to increased membership fees coming into effect in FY27 for municipal accounting associations 

 

Assessor 

 

0114102 511014, 511016, 511020 SALARIES & WAGES (ASSISTANTS, ADM ASST., DATA 

COLLECT): $25,022. or 9.29%. The proposed increase reflects the FY27 step adjustment outlined in the 

Personnel Bylaw, specifically the progression of two positions from Grade D, Step 7 to Grade D, Step 8. In 

addition, the Administrative Assistant position is planned to increase from 35 to 40 hours per week, and a 

temporary part-time clerical position is proposed to address the anticipated increase in workload resulting 

from a potential residential exemption. These changes are driven by both current and projected growth in the 

volume and complexity of work, as the existing allotted hours are no longer sufficient to meet operational 

requirements. 

 

0114102 530016 SPECIAL SERVICES: $4,100 or 8.84%. This increase reflects annual vendor cost increases 

for services related to the assessors Vision CAMA software system and includes real estate software support, 

GIS software support and cloud hosting services. Additionally, this increase includes two other vendor 

contract increases for services related to data collection and valuation of business personal property. 

 

0114102 578000 MISCELLANEOUS EXPENDITURES: $19,900 or 1500%. This proposed increase reflects 

the anticipated costs associated with public outreach related to a potential residential exemption. This amount 

covers two town-wide mailings and includes all related expenses, such as paper and envelopes, printing, 

collating, sealing, and postage. 

 

Board of Health 

 

0151002 511015 DEPARTMENT ASSISTANT: $66,106.08, up from $0. This cost will be significantly 

mitigated by removal of the budget line item for 0151002 511043 Food Inspector in the amount of $28,880. 

The proposal is to remove a vacant part-time food specialist position and replace it with a full-time secretarial 

position, reflecting the increasing complexity and volume of the administrative work within the BOH 

department. This position has been approved by both the BOH and the Personnel Board twice, first in 2023 
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and again in 2025. There is a growing need for assistance with tracking and responding to the rising number 

of information requests, complaints, certified mailings, recordkeeping for advanced septic systems and 

mandatory sewer connections, in addition to several hundred permit applications annually. 

 

0151005 530011 ADVERTISING: $600 or 100%. This increase reflects the need for mandatory two-week 

circulation in local newspapers before any proposed regulatory changes, as well as anticipated cost of 

advertising for a new Department Assistant position for the Board of Health. 

 

0151005 553002 MVRD TRANSFER FACILITY: $88,190 or 9.5%. This increase reflects a 4% wage 

increase for Martha’s Vineyard Refuse District, in addition to funding an additional scale attendant position 

for Edgartown associated with a new attendance booth in the expanded residential drop-off area. 

 

0151005 530000 SOCIAL SERVICES: $76,000 or 100%. This increase reflects statutory requirements for 

foundational public health services and their associated cost. This includes environmental health, 

communicable disease control, access to clinical care, and maternal, child, & family health services. The 

budget item is expanded to account for contractors providing public health nursing, contact tracing/case 

investigation, tick epidemiology, and environmental health support. 

 

Cemetery 

 

0149105 546000: $132.75 or 14.57%. This proposed line increase represents 2.4% of the overall Cemetery 

Department expense budget. 

 

Christmas Committee 

 

0169205 585000 NEW EQUIPMENT: Original amount $0 raised to $5,000 or 5000%. The proposed increase 

is for the purchase of new equipment. As of this year, every available strand of lights has been used, many 

require splicing to remain functional, and a substantial number of bulbs have failed. The current inventory 

can no longer reliably support the Town’s holiday lighting needs. 

 

0169205 530016 SPECIAL SERVICES: Original amount $23,550 raised to $41,205 or 75%. The proposed 

increase reflects the significantly rising costs associated with decorating and maintaining the Edgartown 

Christmas decorations, including labor for installation and removal, purchasing and replacing materials, and 

maintaining the supporting infrastructure and timers. Additionally, electrician costs have increased, 

particularly for emergency service calls required to address outages, failed circuits, and other urgent electrical 

issues during the holiday season. 

 

Clerk 

 

0116301 511011 WAGES ELECTIONS: $3,000.00 or 30%. The proposed increase is a result of an increase 

in work hours. This adjustment is necessitated by the increase of elections and election mandates by the State. 

This year in addition to the ATM and ATE there will be a State Primary and State Election. 

 

0116305 EXPENSES ELECTIONS: $4,000.00 or 39%. The proposed increase is a result of the increase in 

the cost of maintenance contracts on voting equipment. Additionally, there are two more elections in FY27. 

 

Collector 
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0114602 511011 SALARIES AND WAGES – TAX COLLECTOR: $4,739.76 or 3.99%. The proposed 

increase is a result of the FY27 step increase outlined in the Personnel Bylaw; transitioning from Grade J/Step 

6 to 7. 

 

0114602 511012 SALARIES AND WAGES – CLERICAL: $2,526.48 or 3.95%. The proposed increase is a 

result of the FY27 step increase outlined in the Personnel Bylaw; transitioning from Grade B/Step 5 to 6. 

 

Conservation Commission 

 

0117102 513000 SALARIES & WAGES - OVERTIME: $3,000.00. The proposed increase is a new line item. 

The requested overtime is driven by Coastal Waterbird monitoring obligations under State regulations, 

particularly during the early portion of the season, when monitoring demands have required 40 or more hours 

per week from the Coordinator. 

 

0117102 573000 MEMBERSHIPS & DUES: $7.00 or 3.2%. This increase reflects projected dues for 

membership in the Massachusetts Association of Conservation Commissions and accounts for the seven-

member board and two staff members. 

 

0117102 578007 MILEAGE REIMBURSEMENT: $200.00 or 50%. The proposed adjustment is due to 

increased staff and Commissioner attendance at in-person conferences and rising travel costs. 

 

Fire Department  

 

0122002 511011 SALARIES & WAGES: $221,067 or 22.59%. The proposed increase reflects step and 

longevity increases required under the Personnel Bylaws for existing full-time staff, as well as the addition of 

two new full-time EMS professionals at Grade F, consistent with the current Firefighter/EMT classification. 

 

0122002 513000 SALARIES & WAGES – OVERTIME: $24,765 or 10.1%. The proposed increase reflects 

anticipated overtime costs associated with increased wage rates for current staff $14,546 and additional 

overtime generated by a revised schedule rotation that incorporates the new hires $10,219. 

 

0122002 511028 SALARIES & WAGES – PART TIME: -$110,952 or -73.99%. The proposed decrease 

reflects the transition to increased full-time staffing, which will allow the Department to reduce reliance on 

part-time and per diem coverage and reallocate those funds toward full-time personnel. 

 

0122005 579007 MILEAGE REIMBURSEMENT: The proposed increase reflects contractual mileage 

reimbursement for the Fire Chief, based on approximately 10,000 miles annually at the current IRS 

reimbursement rate. 

 

0122005 524003 VEHICLE MAINTENANCE: The proposed increase reflects rising costs associated with 

maintaining emergency vehicles. The Department’s ability to perform in-house repairs continues to decline 

due to increasing certification requirements for Emergency Vehicle Technicians, resulting in greater reliance 

on outside vendors. Additionally, both labor rates and parts costs have increased steadily 

 

Harbormaster 
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0129502 511014 SALARIES & WAGES - ASSISTANTS: $89,000 or 92.71%. This proposed increase is 

necessary to ensure the Harbormaster Department can maintain safe, reliable, and continuous harbor 

operations. The department is restructuring its schedule to ensure a minimum of two Assistant Harbormasters 

are on duty at all times. Additionally, seasonal wages, overtime, and holiday pay have been consolidated into 

this single line item. 

 

0129502 513000 SALARIES & WAGES - OVERTIME: $7,000 or 140%. This increase results from the 

Town’s recent Classification and Compensation study and the revised classification for overtime-eligible 

employees. Harbor employees must be on duty and present during all holidays that fall between May 15 and 

October 15, creating a mandated overtime situation. 

 

0129505 521001 UTILITIES - ELECTRIC: $500.00 or 7.26%. This increase indicates higher electrical 

demand caused by newly installed heat pumps and rising regional utility rates. 

 

0129505 524001 BUILDING MAINTENANCE: $1,000.00 or 15.94%. The proposed increase accounts for 

the ongoing maintenance needs of an aging facility and the related increase in repair and service costs across 

multiple facilities managed by the Harbormaster Department. 

 

0129505 524022 BOAT MAINTENANCE: $4,000.00 or 15.09%. The proposed increase accounts for the 

rising maintenance needs of aging marine assets, including higher costs for parts, labor, and routine service. 

 

0129505 530008 TRAINING & TUITION: $1,300.00 or 634.15%. The rise is due to expanded training 

requirements, including CPR certification and boating safety certifications for all seasonal harbor employees. 

 

0129505 534001 UTILITIES - TELEPHONE: $525.00 or 8.37%. The proposed increase is due to additional 

cellular and data service needs for mobile devices and tablets used with mooring management software. 

 

0129505 542000 OFFICE SUPPLIES: $1,200.00 or 38.71%. The increase reflects past overspending and 

current year-to-date spending that exceeds the previous appropriation. 

 

0129505 558002 COMPUTER SUPPLIES: $500.00 or 32.79%. The increase reflects upgrades in technology 

and software requirements related to electronic billing, mooring management, and operational 

communication. 

 

Information Technology 

 

0115505 530004 APPLICATION SERVICE PROVIDER: $3,932.38 or 5.00% increase. This increase reflects 

the contracted annual increase with Tyler Technologies for Munis, the Town of Edgartown’s accounting 

system. 

 

0115505 530050 WEBSITE AND ONLINE PERMITTING: $6,779.91 or 14.55% increase. This increase 

reflects the contracted annual increases with Granicus (Town Website) and OpenGov (Online Permitting). 

 

Norton Point 

 

3013-511056: $4,022.80 or 5.56%. The proposed increase is due to the step increase due to the Beach Director 

per the salary spreadsheets provided by the Town. 
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3013-513000: $1,000.00 or 33.33%. The proposed increase is due to the forecasted increase of the overtime 

dollar amount the Beach Director will be paid. 

 

3013-511011: $3,000.00 or 12%. The proposed increase is based on the staffing levels from the previous year 

and forecasting staff will need to arrive earlier in the season to effectively monitor the coastal wildlife. 

 

Park Department 

 

0165002-511011: $42,624.00 or 11.78%. The proposed increase is based on the cost to staff the Robinson 

Road Recreation Area with four Recreation Assistants for four months in Fiscal Year 2027. 

 

Police Department 

 

0121002-511012 SALARIES-CLERICAL: $2,754. or 4.00%. The proposed increase results from the step 

increase outlined in the Personnel Bylaw; transitioning from Grade C/Step 5 to Grade C/Step 6. 

 

0121002-512000 SALARIES-SEASONAL EMPLOYEES: $80,400 or 101.37%. The proposed increase 

reflects a budgetary restructuring whereby the Specials budget was eliminated and merged into the Seasonal 

Employees budget. 

 

0121002-514004 SALARIES-NIGHT DIFFERENTIAL: $17,930 or 31.46%. The proposed increase results 

from the Detective Differential added to the collective bargaining agreement. The differential applies to both 

the Detective and School Resource Officer. 

 

0121005-521001 UTILITIES – ELECTRIC: $3,000 or 16.67%. The proposed increase reflects higher energy 

rates and increased operational demands, mostly during the summer months. 

 

0121005-524007 EQUIPMENT MAINTENANCE: $5,000 or 50.00%. The proposed increase aims to cover 

rising maintenance costs and ensure that the department’s essential equipment remains reliable, safe, and fully 

operational. 

 

0121005-527009 EQUIPMENT HIRE: $62,235 or 63.45%. The proposed increase reflects rising costs for 

computer services, leased computers, software, the installation of Armory software, and includes funding for 

body-worn cameras. 

 

0121005-530008 TRAINING & TUITION: $5,000 or 23.34%. The proposed increase is driven by rising 

maintenance costs related to mandated law-enforcement training. 

 

0121005-558000 OTHER SUPPLIES: $1,170 or 61.58%. The proposed increase accounts for the 

department’s initiative of outfitting all patrol cruisers with EpiPens to improve emergency medical response 

capabilities. 

 

0121005-574000 INSURANCE: $3,801 or 7.01%. The proposed increase reflects higher costs for 

Professional Liability and Injury on Duty insurance coverage. 

 

Select Board  / Town Administrator 
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0119005 578015 CARE OF TOWN FLAGS: $6,000 or 100%. This line item funds the routine raising, 

lowering, and care of Town flags at municipal locations. The service has historically been provided by an 

outside vendor; however, that vendor has since relocated off-island, and the Town has experienced difficulty 

securing replacement services at the prior price point. The FY27 request formalizes this ongoing operational 

need and provides flexibility to ensure continuity of service. 

 

0119205 530016 SPECIAL SERVICES: $2,000 or 100%. This increase reflects an anticipated escalation in 

the Town’s cleaning contract under Special Services. The current contract is expected to increase based on 

market conditions and recent pricing trends for custodial services. 

 

0154305 530016 SPECIAL SERVICES: $15,000 or 43%. This increase reflects a continuation of elevated 

demand for veterans’ assistance observed over the prior fiscal years. Actual expenditures in FY25 and FY26 

exceeded the historical baseline, driven by increased requests for housing stability assistance, utilities support, 

and emergency aid for eligible veterans and dependents. 

 

0191005 517003 TOWN SHARE B/C AND B/S: $684,878 or 15%. The increase in the Town Share B/C and 

B/S line reflects projected FY27 health insurance cost growth from the Cape Cod Municipal Health Group 

(CCMHG), a self-insured program in which member municipalities directly fund medical claims and 

prescription costs. Current CCMHG projections indicate overall premium increases in the range of 10–15%, 

driven by claims experience, pharmaceutical utilization, and general medical inflation. A significant emerging 

cost driver is the continued coverage of GLP-1 weight-loss medications, which CCMHG estimates could add 

an additional 10% or more to total plan costs due to their high per-member expense and growing utilization. 

 

0191005 517004 DC RETIREMENT SYSTEM-PENSION: $56,887.47 or 2.64%. Annual required employer 

contribution as determined by the actuary for Dukes County Retirement System. 

 

0191005 517007 TOWN SHARE - MEDICARE: $35,000.00 or 13.21%. The increase in the Town Share – 

Medicare line reflects rising costs within the Town’s Medicare and senior health plans administered through 

the Cape Cod Municipal Health Group (CCMHG). Recent calendar-year experience has shown significant 

upward pressure, including double-digit increases across multiple Medicare plans in Calendar Years 2025 and 

2026, driven by higher utilization, prescription drug costs, and plan design changes at the federal level. 

 

0191005 517005 POST RETIREMENT BENEFITS: The increase aligns with the Town’s OPEB policy 

approved in October 2021, which mandates appropriating no less than 2% of the current year’s salary and 

wages within the Financial Advisory Committee’s recommended operating budget. In FY26 it was a free cash 

article. 

 

0194505 574000 INSURANCE: $50,000.00 or 8.75%. The increase is largely due to regular inflationary 

drivers as well as the likely appreciation of the Town’s real property in similar fashion to the increases seen 

in the insurance industry nationwide. 

 

Shellfish 

 

0129602 511011 SALARY & WAGES: $4,885.92 or 3.98%. The proposed increase is a result of the FY27 

step increase outlined in the Personnel Bylaw; transitioning from Grade K/Step 5 to Grade K/Step 6. 
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Water Department 

 

600002 511011 SALARY AND WAGES: Increase to $794,839.75 or 1.41%. Presently funded at $783,808. 

This proposal represents the step increases as outlined in the Personnel Bylaw. In addition, this increase will 

provide the funds to promote one Junior Water Operator to Operator 2, as well as to promote one Junior 

Operator to Operator 1. 

 

600005 521001 UTILITIES - ELECTRICITY: Increase to $177,000.00 or 108.24%. Presently funded at 

$85,000. In an attempt to compensate for rising utility costs, it is proposed to increase this line item. 

 

600005 521002 UTILITIES – HEAT: Increase to $17,000.00 or 6.25%. Presently funded at $16,000. This 

line item heats all of the Water Department facilities, including the pumping stations that require a minimum 

temperature. 

 

600005 530016 SPECIAL SERVICES: Increase to $20,000.00 or 33.33%. Presently funded at $15,000. This 

request represents an increase in the costs of contracted services. 

 

600005 542000 OFFICE SUPPLIES: Increase to $17,000.00 or 21.43%. Presently funded at $14,000. Based 

on historical spending and the upward trend of office supplies, an increase of $3,000.00 is proposed. 

 

600005 574000 INSURANCE: Increase to $280,000.00 or 3.70%. Presently funded at $270,000. Based on 

the trend of past spending, as well as past increase percentages, it is proposed to increase this line item. 

 

600005 517004 RETIREMENT: Increase to $128,950.53 or 8.56%. Presently funded at $118,782.00. This 

increase was based on the anticipated increase as relayed by a member of the Retirement Board. 

 

Wastewater Department 

 

0144002 511008 PLANT OPERATOR SALARIES: One of the staff was budgeted at the Junior Operator pay 

scale for FY2026. The wastewater department is supposed to budget for Plant Operators, not Junior Operators, 

so the budget will allow for advancement to the operator classification when a Junior Operator gains a Mass. 

Grade 4 WW License. The increase from Junior Operator Grade B Step 8 pay scale to Plant Operator Grade 

E Step 6 pay scale caused the increase of 4.29%. 

 

0144002 511015 SALARIES AND WAGES – SECRETARIAL: This line item increase is due to the 4.00% 

raise in pay when going from Grade C Step 6 ($34.27/hr) to Grade C Step 7 ($35.64/hr). 

 

During the budget development process, several departmental requests were reviewed and adjusted to better 

align with available revenues and overall fiscal constraints. Targeted reductions were made across multiple 

line items, including health insurance, OPEB funding, inspector services, seasonal staffing, and departmental 

expenses, resulting in a net reduction of approximately $1.33 million from the above mentioned initial 

requests. These adjustments reflect a deliberate effort to balance operational needs with fiscal discipline. At 

the same time, certain externally driven and non-discretionary costs, including the Martha’s Vineyard 

Regional High School assessment, Martha’s Vineyard Commission assessment, and insurance, increased by 

approximately $170,000. In total, these revisions resulted in a net reduction of approximately $1.16 million 

from the originally requested budget, helping to mitigate the overall budget increase while maintaining core 

services. 
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FY27 Requested FY27 Adjusted 

Health Insurance $5,243,067.35 $4,923,924.12 -$319,143.23

OPEB $390,000.00 $0.00 -$390,000.00

Inspectors Per Diem $360,000.00 $175,000.00 -$185,000.00

Parks Salaries $577,308.32 $424,918.16 -$152,390.16

Harbormaster $593,779.31 $503,704.24 -$90,075.07

Police Expense $542,412.00 $472,412.00 -$70,000.00

Fire Salaries $1,927,637.05 $1,877,150.16 -$50,486.89

BOH Salaries $253,775.52 $214,372.35 -$39,403.17

BOH Expense $199,169.00 $161,212.14 -$37,956.86

-$1,334,455.38

MVRHS $7,000,000.00 $7,106,192.21 $106,192.21

MVC $875,000.00 $914,000.00 $39,000.00

Insurance (01945) $675,000.00 $700,000.00 $25,000.00

$170,192.21

-$1,164,263.17

 

 

MGT Classification and Compensation Study 

 

The Town completed a comprehensive Classification and Compensation Study in 2025-2026, with the goal 

of ensuring that the Town’s pay structure is both internally equitable and externally competitive within the 

regional labor market. The study, conducted by MGT Impact Solutions, evaluated all positions across the 

organization using a standardized, point-factor methodology that assessed factors such as education, 

experience, responsibility, supervision, and working conditions. This process resulted in a defensible and 

transparent classification system that aligns positions based on the actual duties and responsibilities of each 

role, rather than tenure or individual performance. 

 

A key outcome of the study was the establishment of a modernized compensation structure designed to 

position the Town competitively within the marketplace. Through a detailed market analysis of comparable 

communities, the Town adopted a compensation philosophy targeting approximately the 75th percentile of 

peer communities. This approach reflects the realities of the regional labor market and the Town’s need to 

recruit and retain qualified employees in a highly competitive environment, particularly given the increasing 

cost of living and workforce challenges unique to Martha’s Vineyard. 

 

The study also recommended maintaining a defined step-increment compensation system, which provides 

predictable and transparent wage progression based on satisfactory performance. This structure balances fiscal 

discipline with employee expectations by allowing for systematic advancement while preserving management 

flexibility. It also ensures consistency across departments and reduces the potential for inequities that can 

develop over time in decentralized compensation systems. 

 

Importantly, the Town undertook an expanded and inclusive process during the development of this study. 

Employees were provided the opportunity to review their job classifications and submit feedback, which 
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It should also be noted that, at the December 2025 Special Town Meeting, funding was approved for one (1) 

additional Firefighter/EMT and one (1) Library Circulation Supervisor, both of which are reflected in current 

staffing levels. 

 

Edgartown School: 

 

Within the Edgartown School staffing plan, one Specials Teacher position is reduced due to an anticipated 

retirement (-1.0 FTE). This reduction is offset by the addition of two new specialist positions: a Student 

Support Specialist (1.0 FTE) and a Math Specialist (1.0 FTE), reflecting a shift in instructional resources to 

better address student support needs and academic programming. 

 

Fire Department: 

 

The request for an additional full-time Firefighter/EMT reflects continued increases in call volume, a steady 

decline in call-force membership since 2014, and the recent loss of several highly active call members. The 

Department relies on a combination of full-time, per diem, and call personnel to meet minimum staffing levels; 

however, reduced participation and anticipated retirements within the next several years have created staffing 

challenges. The additional full-time position is intended to stabilize coverage, reduce reliance on call staffing, 

and ensure the Department can consistently meet operational and response requirements  

 

Additional staffing requests were submitted during the budget process by the Board of Health, Harbormaster 

Department, and Parks Department. After review and consideration of overall fiscal constraints, these 

requested positions did not move forward as part of the FY27 operating budget 

 

Cost of Living Adjustment: 

 

During the FY27 budget process, the Personnel Board reviewed the annual Cost of Living Adjustment 

(COLA). The Town of Edgartown traditionally references the U.S. Bureau of Labor Statistics Northeast Urban 

Consumer Price Index for November, which indicated a 3.2% increase over the prior year. Consistent with 

this methodology, and in consideration of maintaining a sustainable operating budget, the Financial Advisory 

Committee recommended a 3.2% COLA for FY27. This approach maintains consistency with past practice, 

reflects current inflationary conditions, and supports comparability with other Island communities. 

  

Full Time Employees / Top Step Employees: 

 

A large portion of employees are now at the upper end of the pay scale, with many at Step 8 and relatively 

few in the entry-level steps. This reflects a workforce that has gained experience over time, with employees 

progressing through the step system and remaining with the Town. In addition, to remain competitive with 

other Island communities and regional municipalities, the Town has increasingly needed to hire new 

employees at higher initial steps rather than at Step 1. This practice helps attract qualified candidates in a tight 

labor market, but it also contributes to a workforce that is more concentrated in the upper steps. 

 

The years-of-service breakdown also shows a mix of newer hires and longer-tenured staff, with the largest 

group in the early years of service and smaller numbers in the longest tenure ranges. This balance suggests 

that while the Town continues to bring in new employees, several experienced staff members are moving 

closer to retirement. Together, these trends highlight the importance of planning for future transitions while 

supporting newer employees as they advance through the compensation structure. 
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Quick Glance of Employee Data:  

 

Total payroll increased between FY24 and FY25, reflecting growth across both municipal and school 

operations. Gross payroll rose from approximately $19.4 million to $21.3 million. Municipal payroll increased 

from roughly $11.9 million to $13.0 million, while school payroll rose from approximately $7.5 million to 

$8.3 million. The total number of W-2 employees increased modestly from 447 to 454, indicating relatively 

stable staffing levels with incremental growth. The number of municipal employees remained largely 

unchanged, while school staffing increased slightly, reflecting adjustments to support instructional and 

operational needs. 

 

Compensation trends also moved upward. The highest paid municipal employee increased from 

approximately $217,000 to $238,753, and the average salary of the top 100 highest paid employees rose from 

$122,664 to $129,560. These changes reflect step progression, contractual adjustments, and targeted staffing 

additions. Overall municipal staffing increased slightly from 106 to 107 employees. 
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FY25 FY24

TOTAL GROSS PAYROLL: $21,270,484 $19,380,157

 GROSS MUNICIPAL PAYROLL: $13,004,782 $11,858,175

GROSS SCHOOL PAYROLL: $8,265,702 $7,521,982

TOTAL W2s: 454 447

MUNICIPAL W2s: 290 293

SCHOOL W2s: 164 154

HIGHEST PAID EMPLOYEE SALARY: $238,753 $217,329

 100th HIGHEST PAID EMPLOYEE SALARY AVERAGE: $91,015 $84,314

GROSS AVERAGE SALARY OF TOP 100 HIGHEST PAID $129,560 $122,664

TOTAL TOWN OF EDGARTOWN EMPLOYEES: 202 (217) 204 (223)

TOTAL TOWN OF EDGARTOWN MUNICIPAL EMPLOYEES: 107 106

TOTAL TOWN OF EDGARTOWN SCHOOL EMPLOYEES: 95 (110) 98 (117)

 

 

Employee Benefits: 

 

Edgartown sources employee health insurance through the Cape Cod Municipal Health Group (CCMHG), the 

Commonwealth’s first Joint Purchase Group, established in 1987 and now representing 53 governmental units 

across Cape Cod and Martha’s Vineyard. Through a pooled membership of more than 20,000 participants, 

CCMHG leverages collective purchasing power to secure high-quality medical, dental, and vision coverage 

while attempting to moderate long-term cost growth. 

 

For FY27, CCMHG approved health plan rate increases of approximately 8.0% across all active employee 

plans, including PPO and HMO options. These increases reflect higher claims experience, rising provider 

costs, and continued pressure from pharmacy utilization. The rate adjustments apply across all coverage tiers 

and directly impact the Town’s required employer contribution, making health insurance one of the most 

significant cost drivers in the FY27 operating budget. 

 

Enrollment data shows that Blue Cross Blue Shield (BCBS) plans continue to dominate participation, 

representing more than 80% of all active enrollments. The Blue Care Elect Preferred PPO has the largest 

concentration of employees, including 57 individual policies and 56 family policies. This single plan accounts 

for the majority of the Town’s PPO exposure and is the primary driver of overall premium expense. The 

BCBS PPO family plan is also the highest-cost coverage category, with monthly premiums of approximately 

$3,563. Under the current cost-sharing structure, the Town’s annual share is roughly $32,067 per policy, with 

employees contributing approximately $10,689 annually. Because of both high enrollment and high per-

policy cost, this plan category has a disproportionate impact on total health insurance spending. 

 

High Deductible Health Plans (HDHPs) remain available but continue to see limited adoption. BCBS HDHP 

PPO and HMO options combined total approximately 24 enrollments, while HPHC HDHP plans have only a 

single enrollment. Although these plans offer lower premium costs and potential long-term savings, 

participation has remained modest, limiting their ability to materially offset overall cost growth. 

 

HMO plans, including both BCBS and Harvard Pilgrim options, are utilized by approximately 37 employees 

and retirees. These plans remain more cost-effective alternatives, with individual premiums generally ranging 

from $1,070 to $1,090 per month and family premiums ranging from approximately $2,865 to $2,922. 

However, due to lower enrollment levels, HMOs represent a smaller share of total expenditures compared to 

PPO plans. 
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Beyond plan selection, pharmacy utilization continues to place significant upward pressure on costs. Recent 

data presented to the CCMHG Steering Committee showed total plan cost per member per month increasing 

by approximately 17.06% year-over-year. A major contributor to this increase is the rapid growth in high-cost 

specialty medications, particularly GLP-1 weight-loss drugs such as Wegovy and Zepbound. Over a recent 

twelve-month period, CCMHG reported approximately $6.9 million in net plan spending on GLP-1 

medications alone, representing a 162% increase from the prior year, with more than 1,100 members utilizing 

these drugs. Because these medications carry high per-member costs and utilization continues to expand, they 

materially influence both current rates and future projections. 

 

These increases are largely driven by external healthcare market conditions rather than expanded benefits or 

plan design changes. As a self-insured municipal health group, participating communities directly absorb 

claims experience, making the Town particularly sensitive to utilization trends and high-cost treatments. As 

a result, healthcare costs continue to outpace general inflation and remain a structural budget pressure 

requiring ongoing monitoring, plan design evaluation, and long-term financial planning. 

 

The Town is a member of the Dukes County Retirement Association, and receives an assessment based on 

the number of employees on the payroll as of October 1 of the prior year. Employees contribute 9 to11% of 

their salaries toward retirement. For FY27, the Edgartown required contribution was increased by 2.6% to 

account for the valuation within the actuarial pool.  

 

Another set of retirement insurance plans for health, dental, and life, which are collectively referred to as other 

postemployment benefits, or OPEBs are requested for FY27. Although funding is not yet legally mandated, 

OPEBs represent a significant liability for the Town that must be properly planned for financially. Equally 

important, bond rating companies look favorably on municipalities that have established and funded OPEB 

Trust Funds. 

 

By a special act in 2010, the Town joined with the 14 other municipal employers that compose the membership 

of the Dukes County Retirement System to create a pooled OPEB trust fund. Under the terms of the Trust 

Joint Agreement, the fund’s Board of Trustees is responsible for obtaining biennial actuary reports for each 

member that include its calculated liability and actuarially determined contribution; investing the members’ 

funds; and preparing annual financial statements and biennial financial reports of trust activity and contracting 

with an accounting firm to conduct internal reviews of the trust annually and full audits biennially. 

 

As of December, 2025, the current value of Edgartown’s OPEB fund is $6,352,456. The Town will request 

$390,000 from a free cash warrant article pursuant to the OPEB policy adopted in October 2021: 

 

“Appropriate no less than 2% of the current year's salary & wages within the Financial Advisory Committee’s 

recommended operating budget.” 

 

Lastly, unemployment compensation insurance remained unchanged while Medicare did not increase.   

 

 

 

Debt Service 
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Over the past several fiscal years, Edgartown has experienced notable shifts in its debt exclusion landscape. 

From FY20 through FY25, the Town’s net excluded debt service declined from approximately $2.36 million 

to roughly $1.42 million, reflecting the maturity of several long-term obligations. This reduction was primarily 

driven by the completion and payoff of debt associated with major capital investments, including wastewater 

treatment improvements, fire department equipment, and Edgartown School projects. By FY23, significant 

obligations such as wastewater upgrades and fire apparatus acquisitions had been fully retired, resulting in a 

meaningful reduction in the Town’s annual debt burden. 

 

More recently, new capital investments have introduced additional, though comparatively smaller, debt 

obligations. Projects including the Katama Airfield Hangar, Memorial Wharf, and North Wharf generated 

new debt in FY23 and FY24, partially offsetting the reductions achieved through the retirement of older 

obligations. 

 

For FY27, debt service is projected to increase primarily driven by borrowing associated with construction of 

the new fire station and wastewater force main improvements along West Tisbury Road. With these projects 

coming online, total excluded debt service is projected to increase to approximately $2.8 million in FY27.  

 

Despite this increase, Edgartown’s overall debt position remains conservative and well within statutory limits. 

State law caps municipal debt at 5% of the Town’s Equalized Valuation (EQV). With an EQV of 

approximately $15.5 billion, Edgartown’s statutory debt limit is roughly $779 million. Even with the addition 

of the fire station and wastewater projects, the Town’s total outstanding and authorized debt remains a small 

fraction of this limit and consistent with a measured approach to capital financing. 

 

Importantly, the Town’s strong financial management and conservative debt practices were reaffirmed during 

the issuance of debt for these projects. In June 2025, S&P Global Ratings assigned a “AAA” long-term rating 

to approximately $18.2 million in General Obligation bonds and affirmed the Town’s existing GO debt rating 

with a stable outlook. S&P also affirmed the Town’s SP-1+ short-term rating on its bond anticipation notes. 

The rating reflects Edgartown’s extraordinarily strong tax base, consistent financial performance, strong 

reserves, and comprehensive financial management policies. 

 

The transition from declining debt service to modest growth reflects a deliberate strategy. The Town allowed 

older obligations to mature before initiating new borrowing, preserving financial flexibility while advancing 

critical infrastructure investments. While debt service will increase in FY27, the overall debt profile remains 

manageable and supported by a strong valuation base, stable revenues, and reaffirmed credit strength 
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MVRHS Building Project  

 

If approved by voters across all member towns at the June 2, 2026 ballot, the Martha’s Vineyard Regional 

High School building project will result in a future increase to Edgartown’s property taxes through a debt 

exclusion. Based on current financing assumptions using a 30-year level debt structure, Edgartown’s share of 

the project is approximately 30.13% of total debt service. The preliminary proforma indicates that the Town’s 

annual debt service obligation would ramp up beginning in FY29 and stabilize at approximately $4.47 million 

annually during the peak repayment years. This equates to an estimated tax rate impact of approximately 

$0.29 per $1,000 of valuation and roughly $28–$29 per $100,000 of assessed value during the level debt 

period. 

 

Because the borrowing is structured as level debt, the annual tax impact is expected to remain relatively stable 

once fully implemented, providing predictability for taxpayers. The impact would be phased in gradually as 

bond anticipation notes convert to long-term debt, with minimal effect in FY27 and FY28, followed by 

increasing payments beginning in FY29. The estimated annual cost to the average residential taxpayer would 

vary depending on assessed value, but the stabilized cost per $100,000 of valuation is projected to remain in 

the high-$20 range during the primary repayment period. 

 

This debt would be outside the levy limit as a voter-approved debt exclusion, meaning the tax impact would 

be directly attributable to the project and would decline once the bonds are retired. While the project would 

increase taxes during the repayment period, the level debt structure, phased implementation, and Edgartown’s 

strong valuation base help moderate the overall impact 

 

 

Capital Improvement Plan 
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The plan provides funding for capital items $25,000 and above, with a useful life of three or more years. The 

Capital Programs Committee (CPC) meets several times in the fall for initial review of department requests, 

as well as revaluation of the 5-year plan. In evaluating departments’ requests, Town priorities affecting 

department needs are considered with information relative to the request, such as vehicle maintenance costs 

and life expectancies for equipment requests. Each request is assessed on its own merit and categorized 

according to a scored matrix, taking into consideration nine separate percentage weighted categories. The 

score range is between a maximum of 10 and a minimum of 0.  

 

Public Health (18%): Project would have no impact on existing public health and/or safety status. Project 

would increase public health and/or safety but is not an urgent, continual need, or hazard. Project addresses 

an immediate, continual safety hazard or public health and/or safety need. 

 

Mandates or other Legal Requirement (18%):  Project is not mandated or otherwise required by court order, 

judgment, or regional agreement. Project would address anticipated mandates, other legal requirements, or 

regional agreements. Project required by federal, state, or local mandates, grants, court orders and judgments. 

Project required as part of regional agreements.  

 

Service (8%): Project not related to maintaining an existing standard of service; Project would maintain 

existing standard of service; Project would address deficiencies or problems with existing services; would 

establish new service. 

 

Extent of Benefit (5%): Project would benefit only a small percentage of citizens or particular neighborhood 

or area. Project would benefit a large percentage of citizens or many neighborhoods or areas. Project would 

benefit all of the citizens, neighborhoods, or areas.  

 

Related to other Projects (8%): Project is not related to other projects in the Capital Improvement Plan already 

underway. Project linked to other projects in the Capital Improvement Plan already underway but not essential 

to their completion. Project essential to the success of other projects identified in the Capital Improvement 

Plan already underway. 

 

Efficiency of Service (5%): Project would have no impact on the efficiency of service. Project would result in 

savings by eliminating obsolete or inefficient facilities. Project would result in significant savings by 

increasing the efficiency of the performance of a service or reducing the on-going cost of a service or facility.  

 

 

Opportunity Cost (5%): If deferred, the increase in project costs would be less than the rate of inflation; If 

deferred, the increase in project costs would be equal to inflation. If deferred, the increase in project costs 

would be greater than the rate of inflation. 

 

Operational Budget Impact (5%): Project would significantly increase debt service, installment payments, 

personnel or other operating costs or decrease revenues. Project would neither increase nor decrease debt 

service, installment payment, personnel or other operating costs or revenue. Project would decrease debt 

service, installment payments, personnel, or other operating costs or increase revenues. 

 

External Funding (18%): Financed entirely from debt, tax levy, or tax levy funded reserves. Portion of Project 

is financed from external sources. Project financed entirely from external sources and must proceed 

immediately to leverage funds. 
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Climate Change (10%): Makes a small, negative or no appreciable contributor to climate change adaptation 

and/or resiliency. Makes a moderate contribution to climate change adaptation and/or resiliency. Makes a 

significant or major contribution to climate change adaptation and/or resiliency. 

 

 

For FY27, projects were ranked using this scoring methodology, with scores ranging from 6.81 to 3.97 and 

an overall average score of 5.51. The highest-ranked project was Highway Asphalt ($400,000), followed 

closely by Fire Department LUCAS Devices and School electrical and alarm panel upgrades, all scoring 

approximately 6.80. Other high-priority projects included Water Well Rehabilitation, Selectboard HVAC 

improvements, and a Town-wide Capital Needs Assessment. Mid-tier projects included the Fire Department 

ambulance, water meter replacements, harbor equipment, and police facility improvements. Larger 

discretionary capital items such as the MVBCG property acquisition, Parks RRRA improvements, and harbor 

infrastructure ranked lower due to cost and longer-term planning considerations. The FY27 rankings reflect a 

continued emphasis on core infrastructure, public safety equipment, and facility maintenance needs while 

balancing larger strategic investments within the Town’s long-term capital planning framework 

 

These categories are then scored by the CPC based on the Town’s values, policies, and priorities. From there, 

they are submitted to the Financial Advisory Committee for follow up review and action.  The CPC scored 

capital requests for FY26 are shown in the chart below. 

 

 

 

 

Rank Score Department Proposal Cost

1 6.81 Highway Asphalt $400,000 

2 6.80 Fire LUCAS Devices $59,789 

3 6.80 School Alarm Panel $65,980 

4 6.80 School Electrical Panel $30,000 

5 6.36 Water Well Rehab $95,000 

6 6.19 Selectboard HVAC $70,000 

7 6.03 Selectboard Capital Needs Assessment $120,000 

8 5.96 Highway Catch Basins $30,000 

9 5.87 Water Water Meters $70,000 

10 5.71 Fire Ambulance $461,095 

11 5.56 Shellfish Herring Creek Phrag $75,000 

12 5.56 Wastewater Truck Bed $28,118 

13 5.49 Harbor Pointer $91,000 

14 5.47 Selectboard Lighthouse Park $100,000 

15 5.44 Police Interview Room $28,092 

16 5.43 Energy Chargers $76,366 

17 5.09 Selectboard MVBCG Property $3,000,000 

18 5.09 Selectboard Interior Renovation $180,000 

19 4.92 Energy Data Logger $26,900 

20 4.92 Police Cruiser $161,359 

21 4.86 Parks RRRA $1,000,000 

22 4.53 Harbor VIG $300,000 

23 4.04 Cemetery Shade Trees $30,000 

24 3.98 Cemetery Lot Improvements $40,000 

25 3.97 BOH Vehicle $32,000 

5.51 Average

5.49 Median

FY27 Capital Programs Rankings
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Conclusion 

 

The FY27 budget reflects a careful balance between maintaining high-quality municipal services, addressing 

rising non-discretionary costs, and preserving long-term financial stability. While the Town continues to face 

increasing pressures from education, employee benefits, debt service, and regional assessments, this budget 

demonstrates a disciplined approach that prioritizes core services, strategic investments, and responsible fiscal 

management. The proposed general override, combined with conservative revenue assumptions and strong 

reserve policies, positions the Town to address these challenges while maintaining operational continuity and 

long-term sustainability. 

 

This budget is the result of a collaborative and deliberate process involving Town departments, the Select 

Board, the Financial Advisory Committee, and numerous boards and committees. Department heads worked 

diligently to evaluate operational needs, identify efficiencies, and prioritize requests within the Town’s 

financial constraints. Their thoughtful input and willingness to refine initial submissions were essential in 

developing a balanced and responsible FY27 operating plan. 

 

I would like to extend my sincere appreciation to all Town staff, boards, and volunteers who contributed to 

this process. Your professionalism, cooperation, and commitment to sound fiscal stewardship are critical to 

maintaining Edgartown’s strong financial position. I would also like to thank the Select Board and Financial 

Advisory Committee for their continued guidance, careful review, and dedication throughout the budget 

development process. 

 

The FY27 budget reflects not only the Town’s current needs, but also a continued commitment to long-term 

planning, infrastructure investment, and workforce stability. With strong reserves, a reaffirmed AAA bond 

rating, and disciplined financial practices, Edgartown remains well positioned to meet future challenges while 

maintaining the level of service expected by the community. 

 

Thank you for your continued support. It is an honor to serve the Town of Edgartown and work alongside 

such dedicated people.  

 

Respectfully submitted,  

 

 

 

James M. Hagerty  

Town Administrator 
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ANNUAL BUDGET PROCESS 
 

PURPOSE 

To promote transparency, procedural consistency, and fiscal sustainability, this policy establishes 
guidelines for developing, documenting, and adopting the annual budget. As the Town’s central 
policy document, the budget prioritizes annual and longer-range objectives and is the means for 
turning strategic plans into fiscal reality. It constitutes a contract between the Town and its 
residents, explaining how funds are to be raised and allocated for the delivery of services.  
 

APPLICABILITY AND SCOPE 

 
Applies to: � Board of Selectmen, Financial Advisory Committee, Edgartown School Committee, 

and Capital Programs Committee in their budget decision-making roles  
� Town Administrator, Town Accountant, and Board of Assessors job duties   
� All department heads and the boards and committees that have spending authority 

(all referred to here as “department heads”) in their budget planning duties 

Scope: � Annual budget development, documentation, and adoption processes 

 

POLICY 

Town officials will work together to prepare a balanced budget for the approval of voters at annual 
town meeting. The creation of the budget will be guided by and reflect all the other financial 
planning policies adopted by the Town and contained in its policy manual. Town meeting has the 
sole authority to appropriate funds for the budget, except for specific instances where 
appropriation is not required by statute (such as grants, gifts, and offset receipts). Furthermore, 
only a subsequent annual or special town meeting vote can amend any previously approved 
appropriation. 
 
The Town Administrator is responsible for developing the annual budget and will do so according to 
the vision, goals, and strategic plans laid out by the Board of Selectmen. As the advisor for the 
interests of town meeting voters, the Financial Advisory Committee (FAC) will make 
recommendations on all finance-related warrant articles, including the annual budget article. The 
Capital Programs Committee will work in close collaboration with the Town Administrator in analyzing 
departmental submissions for the annual capital budget. To ensure early knowledge of the elementary 
school’s expenditure projections and smoothly integrate its budget, the Town Administrator will 

cultivate a strong, communicative relationship with the Edgartown School Committee. It is the goal 
of all these parties to work in a cooperative manner to present voters with a consensus budget.  
 
Substantial annual appropriations in the budget arise from obligations to regional shared service 
partners, most prominently, the Martha’s Vineyard Regional High School (MVRHS), but also Dukes 
County and others. The Town Administrator must therefore work to stay timely apprised of the 
budget projections of these partners.  
 
All parties applicable under this policy are expected to comply with the milestone deadlines in the 
annual budget calendar when they are set each year. As part of this, department heads will timely 
provide the Town Administrator with all information needed for the creation of an informative 
budget document, which will be made available to voters in advance of town meeting.  
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A. Budget Goals 
 
At minimum each year, the Town’s budget goals will include the following:  
 
General fund – The goals for the general fund budget include preserving core services, fulfilling 
required mandates, and maintaining or enhancing the local quality of life, while also ensuring 
reserve levels that will allow flexibility to respond to changes in the economy and other 
unanticipated issues that could potentially affect the Town’s fiscal health. 
 
Capital investment — To pay for items in the capital plan, the Town will strive to achieve and 
maintain the annual capital funding levels spelled out in the Capital Planning and Debt Management 
policies. Additionally, the Town will plan to regularly fund, within departmental operating budgets, 
the maintenance costs for equipment, facilities, infrastructure, and other capital assets to maximize 
their useful lifespans. 
 
B. Tax Levy Considerations 
 
Levy growth — Edgartown has had a longstanding practice of asking voters nearly every year to 
approve permanent (override) and/or temporary (capital and debt exclusion) increases to the levy 
limit, as allowed under the Proposition 2½ statute. Going forward, the Town will seek to shift its 
strategy toward leveraging excess levy capacity rather than pursuing overrides or exclusions. This 
does not mean levying to max every year; the Town should intend to leave a prudent percentage of 
available levy limit unused. The purpose of this policy shift is to steer the Town away from a practice 
that sometimes seeks an override while a significant percentage of excess levy capacity is untapped. 
This change is also necessary to help ensure capital needs are not treated only as accessory budget 
priorities. Instead, the Town’s budget makers will strive toward a consensus, targeted level of 
funding being gradually built up within the base levy budget as a necessary objective to provide 
consistent support for the capital plan. 
 
C. Principles for Balanced, Sustainable Budgets 
 
The Town Administrator, with the Town Accountant’s assistance, will prepare an annual budget 
proposal for the approval of the Board of Selectmen and FAC and eventual inclusion in the annual 
town meeting warrant. Along with the proposal, the Town Administrator will also report to these 
boards on the Town’s methods of operation, program service delivery, resource expenditures, 
and manpower allocations. To assure the creation of a budget that is both balanced and sustainable 
for future years, the following principles will apply:  
 

1. Recurring revenues (e.g., property taxes, vehicle and boat excises, service fees and charges, 
interest earnings, state aid) will be sufficient to support recurring expenditures (e.g., 
employee wages and benefits, materials, supplies, contracted costs, debt service). 

2. Because free cash is not a current or recurring revenue source, it should not be relied on to 
balance the operating budget, which is, in effect, what happens when it is applied to reduce 
the tax rate on the tax recapitulation sheet.  

3. The Town will avoid using any one-time revenue source to fund ongoing services unless 
necessitated by exceptional circumstances, and any such usage will require the Town 
Administrator to document a plan to replace this source in future years. 
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4. The Town Administrator will review fee schedules every year and propose increases when 
necessary to ensure coverage of service costs. This pertains not only to fees for casual 
services, such as building permits, marriage licenses, etc. but also to the amounts charged 
for the Town’s water and wastewater utilities. Although neither utility is run as an 
enterprise fund, the goal is to minimize the general fund’s support of each. 

5. The Town will not underfund any fixed, recurring costs in the annual town meeting budget 
with the expectation that budget supplements will be available during the year but will 
instead fund them at the realistic amount necessary to complete the year. 

6. When a forecast predicts annual revenues to exceed annual expenditures, the following 
options should be considered for the excess revenue:  

� building up reserve fund target levels 
� reducing debt  
� advancing deferred capital expenditures  
� funding the other postemployment benefits liability  
� accelerating payments on other long-term obligations  
� restoring services reduced from prior years 
� new initiatives  
� tax relief 

7. The Board of Assessors will vote to authorize a contribution to the overlay account to offset 
the Town’s liability for unpaid property taxes caused by abatements and exemptions. This 
amount shall be based on: 

� Current balance in the overlay account 
� Three-year average of granted abatements and exemptions 
� Cases pending before, or on appeal from, the Appellate Tax Board 
� Timing of the next five-year certification review by the Division of Local Services  

 
D. Budget Calendar 
 
The annual budget process begins in November with the Town Administrator’s forecast 
presentation to a joint meeting of the Board of Selectmen and FAC, and it ends with annual town 
meeting in April. The Town Administrator will coordinate a budget process that enables early 
identification and review of major policy issues and allows adequate time for public input and 
analysis of options, leading to the timely publication of the annual town meeting warrant.  
 
At the start of the process each year, the Town Administrator will establish specific calendar due 
dates for each of the sequential tasks listed in the table below, at minimum, and distribute the 
updated calendar to all applicable parties.  
 

Month Date Milestones 

October  � Budget schedule to departments 
� Capital Programs Committee (CPC) first meeting 
� Capital project requests due from departments 

November   � Cost-of-living adjustment (COLA) set by Personnel Board 
� Town Administrator and Town Accountant meet with the Edgartown School 

Committee and Superintendent 
� Board of Selectmen (BOS) and FAC hold first budget meeting and review Town 

Administrator’s forecast 
� Distribute budget instructions to departments 
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TOWN OF EDGARTOWN  
O FFI C E O F SELEC T BO A R D 

 

70 MAIN ST 

P .O.  BOX 5158  

EDGARTOWN, MASSACHUSETTS 02539  

 
 

TELEPHONE  

(508) 627-6180 

 

FA X 

(508) 627-6183 

 

https://edgartown-ma.us/ 

 

 

 

To:   All Departments/Boards/Commissions/Committees/External Agencies   

From:   James Hagerty, Town Administrator  

Date:  September 19, 2025  

Subject:  Fiscal Year 2027 Budget / 2026 Annual Town Meeting & Special Town Meeting Calendar 

 

Below is a list of dates and milestones for the upcoming budget, Special Town Meeting, and Annual Town Meeting 

Season.  
 September 26  Community Preservation Request due to Community Preservation Comm. (CPC)  

 November 24 Select Board (BOS) / Financial Advisory Committee (FAC) /Edgartown School 

Committee (ESC) initial budget brief  

 December 2 Capital Programs requests due to Capital Programs Committee (CIP) 

 December 2  Distribute budget instructions / personnel spreadsheets to departments  

 December 3-18  Capital Programs review workshop   

 December 19 All money articles due / hard copy to Town Clerk / electronic to Town Administrator 

(TA) 

 December 19 Departments enter budgets via MUNIS / personnel spreadsheets returned to Human 

Resources (HR) 

 December 22-Jan 6 TA Department Budget Review 

 January 6  Annual Town Meeting (ATM) warrant closed 

 January 9  Department annual reports due  

 January 14  BOS / FAC first budget review workshop   

 January 23   TA forwards budgets workbooks to FAC 

 January 26-Feb 19 BOS / FAC budget review workshop   

 February  FAC budget recommendations due 

 February 9  Distribute personnel spreadsheets with FY26 COLA to departments 

 February 13  Personnel spreadsheets with FY26 COLA returned to HR 

 February 23  Last day to obtain nomination papers 

 February   Special Town Meeting (STM) warrant closed 

 February 25  Nomination papers due to Board of Registrars  

 March 15   BOS sign ATM & STM warrants / last day to withdraw or object 

 March 20   Last day for ballot questions (Ch. 454 of the Acts of 1996 / 35 Days before election) 

 March 23  ATM & STM warrants to the printer 

 March 31  Last day to post STM warrant (14 days before) 

 April 3 Warrant booklets and Town Report available 

 April 3   Last day to register to vote STM, ATM & Annual Town Election (ATE) (5:00PM)  

 April 7 Last day to post ATM warrant (7 days before) 

 April 14  Annual & Special Town Meetings 

 April 16 Annual Town Elections 

 May 15  Town Clerk to certify Town Meeting & bylaw votes to AG and DOR 
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TOWN OF EDGARTOWN  
O FFI C E O F SELEC T BO A R D 

 

70 MAIN ST 

P .O.  BOX 5158  

EDGARTOWN, MASSACHUSETTS 02539  

 
 

TELEPHONE  

(508) 627-6180 

 

FA X 

(508) 627-6183 

 

https://edgartown-ma.us/ 

 

 

 

To:   All Departments/Boards/Commissions/Committees/External Agencies   

From:   James Hagerty, Town Administrator  

Date:  October 24, 2025  

 

Subject:  FY27 Capital Improvement Programs - Due December 2, 2025 

 

Good morning,  

 

In accordance with the FY2& budget schedule, please submit any Capital Improvement Program Requests to me no 

later than December 2, 2025.  

 

A capital improvement is a tangible asset or project estimated to cost over $25,000 and to have or to extend three or 

more years of useful life. These include: 

x Real property acquisitions, construction, and long-life capital equipment. 

x Major improvements to physical infrastructure, including streets, sidewalks, storm water drains, and 

wastewater treatment systems. 

x Major renovations of existing capital items that extend their useful lifespans, as distinguished from 

normal operating expenditures. 

x Planning, feasibility studies, and designs for potential capital projects.  

x Items obtained under long-term capital leases. 

x Bulk purchases of similar items, like software or furniture, with expected useful lifespans of five or 

more years that, when aggregated, have total costs exceed $25,000.  

 

I have attached:   

x FY26 Capital Programs Plan (Only attached for reference) 

x FY27-FY31 Capital Programs 5 Year Schedule (Submit by Dec 2nd) 

x FY27 Capital Programs Submission Form for Individual Requests greater than $25,000 (Submit by 

Dec 2nd).  

x FY27 Capital Programs Ranking Matrix (Complete by CIP during the hearing process - only attached 

for reference).  

 

I ask that you also include any ancillary quotes, proposals, picture to support your FY27 requests if feasible (limit to 3 

pages max)  

 

Please do not hesitate to reach out with any questions or concerns.  

 

Thank you for your efforts, 

 

 

 

James Hagerty 

Town Administrator 
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TELEPHONE  

(508) 627-6180 

 

FA X 

(508) 627-6183 

 

https://edgartown-ma.us/ 

 

 

2. 2025 Classification and Compensation Study: Do not enter proposed recommendations from the 

Classification and Compensation Study into your MUNIS salary lines. The study is pending Town Meeting 

approval and will appear as one of the initial articles on the Annual Town Meeting Warrant. If approved, the 

Town Accountant will enter all adjustments into MUNIS following an affirmative vote at Town Meeting, in the 

same manner as COLA changes. 

3. Warrant Articles: Do not include warrant articles in your operating budget, even if they recur annually. The 

Town Accountant will enter approved warrant articles into the budget following an affirmative vote at the 

Annual Town Meeting. 

Following the initial budget briefing with the Select Board and Financial Advisory Committee, I want to 

underscore the ongoing constraints posed by Proposition 2½—particularly as they relate to the Town’s primary 

revenue source, the tax levy. With several major capital projects approaching and the likelihood of a double-

digit increase in health insurance costs, departments must approach their expense budgets with a focus on 

efficiency, fiscal restraint, and long-term sustainability. Budget proposals should reflect both current economic 

conditions and the Town’s anticipated future obligations 

To support this effort, I plan to meet individually with select departments at the end of December to review their 

submissions. These meetings will allow us to discuss your budgets in detail prior to presentations to the 

Financial Advisory Committee and the Select Board. 

Thank you for your continued cooperation and diligence as we begin the Fiscal Year 2027 budget cycle. Should 

you have any questions or require clarification, please do not hesitate to reach out - I am available and happy to 

assist. 

Respectfully, 

 

 

 

 

James M. Hagerty 

Town Administrator 
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How to enter an FY27 budget into Munis 

 

 

1. After logging into Munis, click “Departmental Functions” and select “Next Year Budget Entry” 

 

 

 
2. Click the “Hide Budget Detail” box. 

3. Click the check mark under “Account Find” (it says “Accept” under it).   

4. Enter your department ID in the “Department” field. (If you do not know your department ID, click the 3 

horizontal dots in the Department field to see a list of departments. Find your department and double 

click it). 

5. Click the check mark under “Account Find” - it says “Accept” under it.) 
 43



 

6. Click the Update button (looks like a pencil)  

 

 

 

7. Enter your FY27 budget numbers in the 2027 DEPT Amount column. When you finish, click the check 
mark and close out of Munis. 

 

 

 

 

 

 
Please contact Jen, Adam, or James H if you have any questions. 
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DEPARTMENT LETTERHEAD 
 

 
 

TELEPHONE  

(508) 627-XXXX 

 

FA X 

(508) 627-XXXX 

 

https://edgartown-ma.us/ 

 

 

 

To:   Financial Advisory Committee   

From:   James M. Hagerty, Town Administrator 

Date:  December 2, 2025  

 

Subject:  Fiscal Year 2027 Budget Cover Letter  

  

Financial Advisory Committee:  

 

Please find the following justifications for budget line items over 2.5% in the Selectboard Department (Fund 

122):  

 

Salaries:  

 

0112202 511015 SALARIES & WAGES SECRETARIAL:  $3,000.00 or 5%. The proposed increase is a 

result of the FY27 step increase outlined in the Personnel Bylaw; transitioning from Grade A/Step 1 to 

Grade A/Step 2. Additionally, there is a planned augmentation in weekly work hours, increasing from 10 to 

15 hours in total. This adjustment is necessitated by the heightened service demands associated with the 

Common Victualer license, which has experienced a 50% increase from the preceding fiscal year. The 

combined effect of these changes aims to align with evolving requirements, ensuring effective service 

provision and compliance with updated licensing standards.  

  

Expense:  

 

0112205 573000 CONTRACTS: $9,481.00 or 4%:  This increase reflects the anticipated rise in costs 

associated with the commercial cleaning contract of the Town Hall. Factors contributing to this adjustment 

encompass inflationary pressures, increased hourly expenses, and potential enhancements to the scope of 

cleaning services to ensure an optimal and sanitary environment for Town Hall patrons and staff.  

 

0112905 530008 TRAINING & TUITION: $2,000.00 or 3%: The proposed increase is a due to anticipated 

additional travel costs incurred for essential training events involving Selectboard Staff. Specifically, 

attendance at the 2025 International City/County Management Association conference, and costs associated 

with participation in the Massachusetts Certified Public Purchasing Official Rectification Course. By 

allocating resources for these specific training events, the intent is to enhance the skills and expertise of the 

Selectboard Staff, ultimately contributing to more effective and informed decision-making within the scope 

of their responsibilities 

 

Respectfully, 

 

 

 

James M. Hagerty 

Town Administrator 

Note: 

- Please Format in “Times New Roman” 12pt Font.   

- Include appropriate Department Letterhead and 

Name/Title of sender.  

- The provided Selectboard justifications are solely for 

illustrative purposes only 
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TOWN OF EDGARTOWN  

O FFI C E O F SELEC T ME N  
70 MAIN ST 

P .O.  BOX 5158  

EDGARTOWN, MASSACHUSETTS 02539  

MEMORANDUM 

 
 

TELEPHONE  

(508) 627-6180 

 

FA X 

(508) 627-6183 

 

https://edgartown-ma.us/ 

 

 

 

To:  All Departments/Boards/Commissions/Committees  

From:  James M. Hagerty, Town Administrator  

Date: December 4, 2025 (Updated 12/12/25) 

Subject:  FY27 Capital Programs Hearings  

 

FY27 TIME DEPARTMENT 
December 9 4:00PM Select Board / Facilities   

Tuesday  Police Department 

  Board of Health  

December 10 3:30PM Highway Department 

Wednesday   Fire/Ambulance Department 

  Parks Commission / Cemetery 
December 11 4:00PM Shellfish 

Thursday  Harbormaster  

  Energy Committee  
December 16 4:00PM Water Department   

Tuesday  Wastewater Department   

  Edgartown School  

  Board of Health  

  Any Second Hearings 

December 18 3:00PM Rank and Vote on Submissions   

Thursday   

 

 

Topic: FY27 CIP 

Time: This is a recurring meeting Meet anytime 

Join Zoom Meeting 

https://us02web.zoom.us/j/84206837314 

 

Meeting ID: 842 0683 7314 

 

--- 

 

One tap mobile 

+13092053325,,84206837314# US 

+13126266799,,84206837314# US (Chicago) 
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MEMORANDUM 
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(508) 627-6183 
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To:  All Departments/Boards/Commissions/Committees  

From:  James M. Hagerty, Town Administrator  

Date: January 7, 2026  

Subject:  FY27 Joint Meetings of the Financial Advisory Committee and the Selectboard   

 

FY27 TIME DEPARTMENT Pg. 
January 27 4:00PM FY27 Budget Book Overview  

Tuesday  Selectboard / Town Administrator 23 

  Facilities Management  73 

  Highway Department 77 

  Harbormaster  87 

  Airfield Commission 96 

  Water Department 97 

January 28 4:00PM Board of Assessors  112 

Wednesday  Town Accountant  119 

  Town Clerk 123 

  Town Collector 130 

  Town Treasurer 134 

  Human Resources / Personnel Board  140 

  Zoning Board of Appeals  145 

  Information Technology  148 

  Historic District Commission  159 

  Planning Board  166 

  Beautification  / Holiday Committee 169 

January 29 4:00PM Cemetery / Parks Department 175 

Thursday  Dredge  192 

  Conservation Committee  196 

  Building Inspector  201 

  Shellfish Department 206 

  Energy Committee  216 

February 3 4:00PM Dukes County Sheriff’s Office 220 

Tuesday  Police Department 221 

  Fire /Ambulance Department 248 

  Animal Control  268 

  Board  of Health / Refuse District 271 

February 4 4:00PM Community Preservation Act Articles  283 

Wednesday  Dukes County Regional Housing Authority 287 

  Wastewater Department 290 

  Council on Aging 301 

  Library 308 

February 5 4:00PM Martha’s Vineyard Commission 312 

Thursday    

February 10 4:00PM County of Dukes County 314 

Tuesday     

February 11 4:00PM Edgartown School  363 

Wednesday  MVRHS  376 

  Superintendent’s Office (Adult Education) 384 
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TOWN OF EDGARTOWN  
O FFI C E O F SELEC TBO A R D  

70 MAIN ST 

P .O.  BOX 5158  

EDGARTOWN, MASSACHUSETTS 02539  

MEMORANDUM 

 
 

TELEPHONE  

(508) 627-6180 

 

FA X 

(508) 627-6183 

 

https://edgartown-ma.us/ 

 

 

February 12 4:00PM 

Citizen Petitions– Annual Town Meeting - 

Special Town Meeting - Review Submissions – 

Vote on Budget/Articles  

 

Thursday    

February 18 4:00PM 

Annual Town Meeting - Special Town Meeting 

- Review Submissions – Vote on Budget 

Articles 

 

Wednesday     

February 19 4:00PM As required  

Thursday     

 

(ALL BUDGET MEETINGS HELD VIA ZOOM) 

 

 

TOPIC: FY27 FAC & BOS BUDGET HEARINGS  

TIME: THIS IS A RECURRING MEETING MEET ANYTIME 

JOIN ZOOM MEETING 

HTTPS://US02WEB.ZOOM.US/J/82278451980 

 

MEETING ID: 822 7845 1980 

 

--- 

 

ONE TAP MOBILE 

+13017158592,,82278451980# US (WASHINGTON DC) 

+13052241968,,82278451980# US 

 

JOIN INSTRUCTIONS 

HTTPS://US02WEB.ZOOM.US/MEETINGS/82278451980/INVITATIONS?SIGNATURE=TSEMW_J1JGGTB_JT7N

YK3LZTJPGKRD1DVBBDYMD0KFK 
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Levy Analysis  
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FY27 Operating Budget Adjustments 

1

FY27 Requested Operating $54,440,115.90

FY27 Adjusted Operating $53,278,550.18

$1,161,565.72
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FY27 Operating Budget Adjustments 

2

FY27 Requested FY27 Adjusted 

Health Insurance $5,243,067.35 $4,923,924.12 -$319,143.23

OPEB $390,000.00 $0.00 -$390,000.00

Inspectors Per Diem $360,000.00 $175,000.00 -$185,000.00

Parks Salaries $577,308.32 $424,918.16 -$152,390.16

Harbormaster $593,779.31 $503,704.24 -$90,075.07

Police Expense $542,412.00 $472,412.00 -$70,000.00

Fire Salaries $1,927,637.05 $1,877,150.16 -$50,486.89

BOH Salaries $253,775.52 $214,372.35 -$39,403.17

BOH Expense $199,169.00 $161,212.14 -$37,956.86

-$1,334,455.38

MVRHS $7,000,000.00 $7,106,192.21 $106,192.21

MVC $875,000.00 $914,000.00 $39,000.00

Insurance (01945) $675,000.00 $700,000.00 $25,000.00

$170,192.21

-$1,164,263.17
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FY27 Oper. Budg. Salary Spreadsheet Corrections

3

o ACO - M. Lecoq step projection correction to D7 ($38.29/hr)

o ACO - M. Benefit new hire step projection correction to D1 ($30.27/hour)

o COA - D. Paulson longevity correction to $2,031.26

o HARBOR - Seasonal line to $130K

o HARBOR - R. O'Neil longevity correction to $1,934.53

o HEALTH - Remove DA funding (-$67,170.96)

o HEALTH - Restore Food Inspector funding (+$26,702.91)

o HIGHWAY - Remove J. O'Donnell longevity (-$1,837.44)

o LIBRARY - H. Gonsalves (C1/$28.17/hour) replaced A. Clampitt

(C2/$29.28/hour)

o LIBRARY - O. Smith new hire step correction to E1 ($32.54/hour)

o PARKS & REC - Remove P&R Director funding (-$109,766.16)

o PARKS & REC - Seasonal line to $292,836.40
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FY27 Operating Budget Growth 

4

FY26 Operating $49,692,167.43 Increase from FY26 

FY27 Adjusted Operating 7.22% $53,278,550.18 $3,586,382.75

FY27 Adjusted Operating (COLA) 8.04% $53,688,131.38 $3,995,963.95

FY27 Adj. Op (COLA + C&C) 8.41% $53,872,358.05 $4,180,190.62

FY26 Operating $49,692,167.43

FY27 Adjusted Operating $53,278,550.18

FY27 Adjusted Operating (COLA) $409,581.20 $53,688,131.38

FY27 Adj. Op (COLA + C&C) $593,807.87 $53,872,358.05

Cost of COLA +C&C
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FY27 Operating Budget Growth 

5

Take out:

• Assessments

• Education

• Debt
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5 YEAR FINANCIAL MODEL FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027

1 General Government $2,788,878 $2,804,440 $2,986,911 3,148,854$     $3,331,691 $3,731,144

2 Protection of Persons and Propety $5,876,224 $5,808,701 $6,032,105 6,333,577$     $6,834,155 $7,404,336

3 Harbormaster $522,793 $530,475 $539,448 551,211$        $580,292 $587,813

4 Dredge $269,594 $271,397 $340,042 345,528$        $362,597 $356,508

5 Highway $1,107,211 $1,151,642 $1,182,224 1,250,897$     $1,299,673 $1,374,062

6 Health and Sanitation $2,045,789 $2,090,676 $2,055,179 2,123,847$     $2,277,473 $2,333,268

7 Veteran's Services $30,000 $30,000 $30,000 35,000$         $35,000 $35,000

8 Education $13,779,921 $14,410,327 $14,962,578 15,051,833$   $15,880,230 $17,278,090

9 Library $926,098 $948,605 $972,216 1,052,077$     $1,110,022 $1,171,974

10 Parks and Beaches $393,199 $428,487 $431,498 462,102$        $490,813 $530,852

11 Airport $114,900 $114,900 $123,196 123,196$        $123,196 $123,196

12 Cemetery $40,069 $40,984 $42,555 45,666$         $48,485 $50,745

13 Unclassified $6,887,161 $7,135,073 $7,444,348 7,755,897$     $8,118,229 $8,615,465

14 Interest and Debt $1,902,220 $1,826,794 $1,801,667 863,112$        $829,434 $1,018,953

15 Water Department $1,233,802 $1,270,917 $1,355,035 1,405,912$     $1,467,900 $1,500,368

16 Water Debt $472,118 $461,767 $445,558 431,431$        $411,454 $412,715

17 Raise and Appriopriate (Levy Limit) $400,000 $525,000 $926,562 $600,000

ATM Budget Request Total $38,389,976 $39,602,577 $41,144,560 $41,505,140 $44,127,207 $47,124,489 $49,723,997 $53,278,550

17 Raise and Appropriate Exlusions $750,000 $650,000 $0.00 $0.00 $0.00 $1,550,000 $0.00 $0.00

18 Cherry Sheet Offsets (Estimated) $51,829 $72,981 $32,683 $53,616 $38,626 $27,433 $51,977 $51,977

19 State/County Charges (Estimated) $1,749,145 $1,557,751 $1,439,919 $1,368,268 $1,491,907 $1,708,821 $1,632,332 $1,632,332

20 Overlay $246,985 $128,566 $115,720 $180,067 $208,553 $246,185 $179,998 $300,000

21 Total $41,187,935 $42,011,875 $42,732,882 $43,107,091 $45,866,293 $50,656,928 $51,588,303 $55,262,859

22 State Aid (Estimated) $2,518,002 $2,683,032 $2,970,938 $3,567,833 $4,044,835 $4,210,386 $4,307,138 $4,307,138

23 Local Receipts (Estimated) $6,980,000 $7,007,180 $7,626,092 $7,598,742 $7,932,457 $8,200,000 $8,500,000 $9,100,000

24 Free Cash to Reduce Tax Rate $200,000 $0 $0 $0 $0 $0 $100,000 $0

25 Total $9,698,002 $9,690,212 $10,597,030 $11,166,575 $11,977,292 $12,410,386 $12,907,138 $13,407,138

26 NET AMOUNT TO BE RAISED ON LEVY $31,489,933 $32,321,663 $32,135,852 $31,940,516 $33,889,001 $38,246,542 $38,681,165 $41,855,721

27 Prior Year Levy Limit $27,655,464 $29,200,902 $30,302,454 $31,536,770 $32,703,059 $34,073,672 $35,604,241 $37,146,172

28 Proposition 2.5% Increase $691,387 $730,023 $757,561 $789,440 $817,576 $851,842 $890,106 $928,654

29 Override / Exclusion $400,000 $850,000 $0.00 $0.00 $0.00 $0 $0.00 $0.00

30 New Growth ( Estimate ) $454,051 $371,530 $476,755 $376,849 $553,037 $678,727 $651,825 $400,000

Total $29,200,902 $31,152,454 $31,536,770 $32,703,059 $34,073,672 $35,604,241 $37,146,172 $38,474,827

31 Capital Exlcusion $350,000 $0 $0 $0 $0 $1,550,000 $0 $0

32 Exempted Debt $2,360,601 $2,275,167 $2,239,843 $1,324,728 $1,175,419 $1,419,383 $1,881,875 $2,878,724

33 MVRDD Debt $189,556 $189,556 $176,672 $178,193 $208,704 $215,013 $203,783 $195,889

34 TOTAL MAXIMUM LEVY $32,101,059 $33,617,178 $33,953,285 $34,205,980 $35,457,795 $38,788,637 $39,231,830 $41,549,439

35 (Over) Under Maximum Levy $611,126 $1,295,515 $1,817,433 $2,265,464 $1,568,794 $542,095 $550,665 -$306,282
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5 YEAR FINANCIAL MODEL FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027

1 General Government $2,788,878 $2,804,440 $2,986,911 3,148,854$     $3,331,691 $3,731,144

2 Protection of Persons and Propety $5,876,224 $5,808,701 $6,032,105 6,333,577$     $6,834,155 $7,404,336

3 Harbormaster $522,793 $530,475 $539,448 551,211$        $580,292 $587,813

4 Dredge $269,594 $271,397 $340,042 345,528$        $362,597 $356,508

5 Highway $1,107,211 $1,151,642 $1,182,224 1,250,897$     $1,299,673 $1,374,062

6 Health and Sanitation $2,045,789 $2,090,676 $2,055,179 2,123,847$     $2,277,473 $2,333,268

7 Veteran's Services $30,000 $30,000 $30,000 35,000$         $35,000 $35,000

8 Education $13,779,921 $14,410,327 $14,962,578 15,051,833$   $15,880,230 $17,278,090

9 Library $926,098 $948,605 $972,216 1,052,077$     $1,110,022 $1,171,974

10 Parks and Beaches $393,199 $428,487 $431,498 462,102$        $490,813 $530,852

11 Airport $114,900 $114,900 $123,196 123,196$        $123,196 $123,196

12 Cemetery $40,069 $40,984 $42,555 45,666$         $48,485 $50,745

13 Unclassified $6,887,161 $7,135,073 $7,444,348 7,755,897$     $8,118,229 $8,615,465

14 Interest and Debt $1,902,220 $1,826,794 $1,801,667 863,112$        $829,434 $1,018,953

15 Water Department $1,233,802 $1,270,917 $1,355,035 1,405,912$     $1,467,900 $1,500,368

16 Water Debt $472,118 $461,767 $445,558 431,431$        $411,454 $412,715

17 Raise and Appriopriate (Levy Limit) $400,000 $525,000 $926,562 $600,000

ATM Budget Request Total $38,389,976 $39,602,577 $41,144,560 $41,505,140 $44,127,207 $47,124,489 $49,723,997 $53,872,358

17 Raise and Appropriate Exlusions $750,000 $650,000 $0.00 $0.00 $0.00 $1,550,000 $0.00 $0.00

18 Cherry Sheet Offsets (Estimated) $51,829 $72,981 $32,683 $53,616 $38,626 $27,433 $51,977 $51,977

19 State/County Charges (Estimated) $1,749,145 $1,557,751 $1,439,919 $1,368,268 $1,491,907 $1,708,821 $1,632,332 $1,632,332

20 Overlay $246,985 $128,566 $115,720 $180,067 $208,553 $246,185 $179,998 $300,000

21 Total $41,187,935 $42,011,875 $42,732,882 $43,107,091 $45,866,293 $50,656,928 $51,588,303 $55,856,667

22 State Aid (Estimated) $2,518,002 $2,683,032 $2,970,938 $3,567,833 $4,044,835 $4,210,386 $4,307,138 $4,307,138

23 Local Receipts (Estimated) $6,980,000 $7,007,180 $7,626,092 $7,598,742 $7,932,457 $8,200,000 $8,500,000 $9,100,000

24 Free Cash to Reduce Tax Rate $200,000 $0 $0 $0 $0 $0 $100,000 $0

25 Total $9,698,002 $9,690,212 $10,597,030 $11,166,575 $11,977,292 $12,410,386 $12,907,138 $13,407,138

26 NET AMOUNT TO BE RAISED ON LEVY $31,489,933 $32,321,663 $32,135,852 $31,940,516 $33,889,001 $38,246,542 $38,681,165 $42,449,529

27 Prior Year Levy Limit $27,655,464 $29,200,902 $30,302,454 $31,536,770 $32,703,059 $34,073,672 $35,604,241 $37,146,172

28 Proposition 2.5% Increase $691,387 $730,023 $757,561 $789,440 $817,576 $851,842 $890,106 $928,654

29 Override / Exclusion $400,000 $850,000 $0.00 $0.00 $0.00 $0 $0.00 $0.00

30 New Growth ( Estimate ) $454,051 $371,530 $476,755 $376,849 $553,037 $678,727 $651,825 $400,000

Total $29,200,902 $31,152,454 $31,536,770 $32,703,059 $34,073,672 $35,604,241 $37,146,172 $38,474,827

31 Capital Exlcusion $350,000 $0 $0 $0 $0 $1,550,000 $0 $0

32 Exempted Debt $2,360,601 $2,275,167 $2,239,843 $1,324,728 $1,175,419 $1,419,383 $1,881,875 $2,878,724

33 MVRDD Debt $189,556 $189,556 $176,672 $178,193 $208,704 $215,013 $203,783 $195,889

34 TOTAL MAXIMUM LEVY $32,101,059 $33,617,178 $33,953,285 $34,205,980 $35,457,795 $38,788,637 $39,231,830 $41,549,439

35 (Over) Under Maximum Levy $611,126 $1,295,515 $1,817,433 $2,265,464 $1,568,794 $542,095 $550,665 -$900,090
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5 YEAR FINANCIAL MODEL FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027

1 General Government $2,788,878 $2,804,440 $2,986,911 3,148,854$     $3,331,691 $3,731,144

2 Protection of Persons and Propety $5,876,224 $5,808,701 $6,032,105 6,333,577$     $6,834,155 $7,404,336

3 Harbormaster $522,793 $530,475 $539,448 551,211$        $580,292 $587,813

4 Dredge $269,594 $271,397 $340,042 345,528$        $362,597 $356,508

5 Highway $1,107,211 $1,151,642 $1,182,224 1,250,897$     $1,299,673 $1,374,062

6 Health and Sanitation $2,045,789 $2,090,676 $2,055,179 2,123,847$     $2,277,473 $2,333,268

7 Veteran's Services $30,000 $30,000 $30,000 35,000$         $35,000 $35,000

8 Education $13,779,921 $14,410,327 $14,962,578 15,051,833$   $15,880,230 $17,278,090

9 Library $926,098 $948,605 $972,216 1,052,077$     $1,110,022 $1,171,974

10 Parks and Beaches $393,199 $428,487 $431,498 462,102$        $490,813 $530,852

11 Airport $114,900 $114,900 $123,196 123,196$        $123,196 $123,196

12 Cemetery $40,069 $40,984 $42,555 45,666$         $48,485 $50,745

13 Unclassified $6,887,161 $7,135,073 $7,444,348 7,755,897$     $8,118,229 $8,615,465

14 Interest and Debt $1,902,220 $1,826,794 $1,801,667 863,112$        $829,434 $1,018,953

15 Water Department $1,233,802 $1,270,917 $1,355,035 1,405,912$     $1,467,900 $1,500,368

16 Water Debt $472,118 $461,767 $445,558 431,431$        $411,454 $412,715

17 Raise and Appriopriate (Levy Limit) $400,000 $525,000 $926,562 $600,000

ATM Budget Request Total $38,389,976 $39,602,577 $41,144,560 $41,505,140 $44,127,207 $47,124,489 $49,723,997 $53,872,358

17 Raise and Appropriate Exlusions $750,000 $650,000 $0.00 $0.00 $0.00 $1,550,000 $0.00 $0.00

18 Cherry Sheet Offsets (Estimated) $51,829 $72,981 $32,683 $53,616 $38,626 $27,433 $51,977 $51,977

19 State/County Charges (Estimated) $1,749,145 $1,557,751 $1,439,919 $1,368,268 $1,491,907 $1,708,821 $1,632,332 $1,632,332

20 Overlay $246,985 $128,566 $115,720 $180,067 $208,553 $246,185 $179,998 $300,000

21 Total $41,187,935 $42,011,875 $42,732,882 $43,107,091 $45,866,293 $50,656,928 $51,588,303 $55,856,667

22 State Aid (Estimated) $2,518,002 $2,683,032 $2,970,938 $3,567,833 $4,044,835 $4,210,386 $4,307,138 $4,307,138

23 Local Receipts (Estimated) $6,980,000 $7,007,180 $7,626,092 $7,598,742 $7,932,457 $8,200,000 $8,500,000 $9,100,000

24 Free Cash to Reduce Tax Rate $200,000 $0 $0 $0 $0 $0 $100,000 $0

25 Total $9,698,002 $9,690,212 $10,597,030 $11,166,575 $11,977,292 $12,410,386 $12,907,138 $13,407,138

26 NET AMOUNT TO BE RAISED ON LEVY $31,489,933 $32,321,663 $32,135,852 $31,940,516 $33,889,001 $38,246,542 $38,681,165 $42,449,529

27 Prior Year Levy Limit $27,655,464 $29,200,902 $30,302,454 $31,536,770 $32,703,059 $34,073,672 $35,604,241 $37,146,172

28 Proposition 2.5% Increase $691,387 $730,023 $757,561 $789,440 $817,576 $851,842 $890,106 $928,654

29 Override / Exclusion $400,000 $850,000 $0.00 $0.00 $0.00 $0 $0.00 $900,090

30 New Growth ( Estimate ) $454,051 $371,530 $476,755 $376,849 $553,037 $678,727 $651,825 $400,000

Total $29,200,902 $31,152,454 $31,536,770 $32,703,059 $34,073,672 $35,604,241 $37,146,172 $39,374,917

31 Capital Exlcusion $350,000 $0 $0 $0 $0 $1,550,000 $0 $0

32 Exempted Debt $2,360,601 $2,275,167 $2,239,843 $1,324,728 $1,175,419 $1,419,383 $1,881,875 $2,878,724

33 MVRDD Debt $189,556 $189,556 $176,672 $178,193 $208,704 $215,013 $203,783 $195,889

34 TOTAL MAXIMUM LEVY $32,101,059 $33,617,178 $33,953,285 $34,205,980 $35,457,795 $38,788,637 $39,231,830 $42,449,529

35 (Over) Under Maximum Levy $611,126 $1,295,515 $1,817,433 $2,265,464 $1,568,794 $542,095 $550,665 $0
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PART I  $  53,872,358 

 $                  -   

 $          51,977 

 $    1,632,332 

 $        300,000 

 $  55,856,667 

.

PART II  $    4,307,138 

 $    9,100,000 

 $    3,074,613 

 $        400,000 

 $                  -   

 $  16,881,751 

Part 1  $     55,856,667.05 

LESS Part II  $     16,881,751.00  $  38,974,916 

 $  38,074,826 

               

UNDER/OVER 

PROP 2 /12 CAP  $      (900,090)

 $      (900,090)

ATM - Budget Requests      

Articles - Raise and Appropriate 

Cherry Sheets Offsets (Estimated)

State and County Charges (Estimated)

Overlay

State Aid (Estimated)

Total to be raised by Taxation

Local Receipts  (Estimated)

Levy Capacity 

Free Cash to Reduce Tax Rate

LESS FY 2027 LEVY LIMIT

New Growth (Estimated)

Total Receipts

Exempted Debt
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FY27 Override

10

Contingent Override Ballot Question

(M.G.L. c. 59, §21C)

Shall the Town of Edgartown be allowed to assess an additional $900,090.00 in real

estate and personal property taxes for the purpose of funding education costs, external

assessments, and municipal operating expenses for the fiscal year beginning July 1,

2026?

☐YES

☐ NO

A contingent appropriation is a Town Meeting vote that authorizes specific spending

only if voters approve a related Proposition 2½ override at the ballot. The base

operating budget is balanced within the existing levy limit, and the identified additional

amount (in this case $900,090) is contingent upon passage of the override question

under M.G.L. c. 59, §21C. If the override passes, the contingent appropriations take

effect and the funds are available for expenditure. If the override fails, the contingent

portion automatically has no force or effect, and the base budget remains legally

balanced without the need for a Special Town Meeting
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    TOWN  OF EDGARTOWN

FINANCIAL SUMMARY - FY2027 - 

FY2031

5 YEAR FINANCIAL MODEL FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031

1 General Government $2,788,878 $2,804,440 $2,986,911 3,148,854$      $3,331,691 $3,731,144

2 Protection of Persons and Propety $5,876,224 $5,808,701 $6,032,105 6,333,577$      $6,834,155 $7,404,336

3 Harbormaster $522,793 $530,475 $539,448 551,211$         $580,292 $587,813

4 Dredge $269,594 $271,397 $340,042 345,528$         $362,597 $356,508

5 Highway $1,107,211 $1,151,642 $1,182,224 1,250,897$      $1,299,673 $1,374,062

6 Health and Sanitation $2,045,789 $2,090,676 $2,055,179 2,123,847$      $2,277,473 $2,333,268

7 Veteran's Services $30,000 $30,000 $30,000 35,000$           $35,000 $35,000

8 Education $13,779,921 $14,410,327 $14,962,578 15,051,833$    $15,880,230 $17,278,090

9 Library $926,098 $948,605 $972,216 1,052,077$      $1,110,022 $1,171,974

10 Parks and Beaches $393,199 $428,487 $431,498 462,102$         $490,813 $530,852

11 Airport $114,900 $114,900 $123,196 123,196$         $123,196 $123,196

12 Cemetery $40,069 $40,984 $42,555 45,666$           $48,485 $50,745

13 Unclassified $6,887,161 $7,135,073 $7,444,348 7,755,897$      $8,118,229 $8,615,465

14 Interest and Debt $1,902,220 $1,826,794 $1,801,667 863,112$         $829,434 $1,018,953

15 Water Department $1,233,802 $1,270,917 $1,355,035 1,405,912$      $1,467,900 $1,500,368

16 Water Debt $472,118 $461,767 $445,558 431,431$         $411,454 $412,715

17 Raise and Appriopriate (Levy Limit) $400,000 $525,000 $926,562 $600,000

ATM Budget Request Total $38,389,976 $39,602,577 $41,144,560 $41,505,140 $44,127,207 $47,124,489 $49,723,997 $53,872,358 $56,296,614 $58,829,962 $61,477,310 $64,243,789

17 Raise and Appropriate Exlusions $750,000 $650,000 $0.00 $0.00 $0.00 $1,550,000 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

18 Cherry Sheet Offsets (Estimated) $51,829 $72,981 $32,683 $53,616 $38,626 $27,433 $51,977 $51,977 $51,977 $51,977 $51,977 $51,977

19 State/County Charges (Estimated) $1,749,145 $1,557,751 $1,439,919 $1,368,268 $1,491,907 $1,708,821 $1,632,332 $1,632,332 $1,632,332 $1,632,332 $1,632,332 $1,632,332

20 Overlay $246,985 $128,566 $115,720 $180,067 $208,553 $246,185 $179,998 $300,000 $300,000 $300,000 $300,000 $300,000

21 Total $41,187,935 $42,011,875 $42,732,882 $43,107,091 $45,866,293 $50,656,928 $51,588,303 $55,856,667 $58,280,923 $60,814,271 $63,461,619 $66,228,098

22 State Aid (Estimated) $2,518,002 $2,683,032 $2,970,938 $3,567,833 $4,044,835 $4,210,386 $4,307,138 $4,307,138 $4,307,138 $4,307,138 $4,307,138 $4,307,138

23 Local Receipts (Estimated) $6,980,000 $7,007,180 $7,626,092 $7,598,742 $7,932,457 $8,200,000 $8,500,000 $9,100,000 $9,737,000 $10,418,590 $11,147,891 $11,928,244

24 Free Cash to Reduce Tax Rate $200,000 $0 $0 $0 $0 $0 $100,000 $0 $0 $0 $0 $0

25 Total $9,698,002 $9,690,212 $10,597,030 $11,166,575 $11,977,292 $12,410,386 $12,907,138 $13,407,138 $14,044,138 $14,725,728 $15,455,029 $16,235,382

26 NET AMOUNT TO BE RAISED ON LEVY $31,489,933 $32,321,663 $32,135,852 $31,940,516 $33,889,001 $38,246,542 $38,681,165 $42,449,529 $44,236,785 $46,088,543 $48,006,590 $49,992,716

27 Prior Year Levy Limit $27,655,464 $29,200,902 $30,302,454 $31,536,770 $32,703,059 $34,073,672 $35,604,241 $37,146,172 $39,374,917 $40,759,290 $42,178,272 $43,632,729

28 Proposition 2.5% Increase $691,387 $730,023 $757,561 $789,440 $817,576 $851,842 $890,106 $928,654 $984,373 $1,018,982 $1,054,457 $1,090,818

29 Override / Exclusion $400,000 $850,000 $0.00 $0.00 $0.00 $0 $0.00 $900,090 $0.00 $0.00 $0.00 $0.00

30 New Growth ( Estimate ) $454,051 $371,530 $476,755 $376,849 $553,037 $678,727 $651,825 $400,000 $400,000 $400,000 $400,000 $400,000

Total $29,200,902 $31,152,454 $31,536,770 $32,703,059 $34,073,672 $35,604,241 $37,146,172 $39,374,917 $40,759,290 $42,178,272 $43,632,729 $45,123,547

31 Capital Exlcusion $350,000 $0 $0 $0 $0 $1,550,000 $0 $0 $0 $0 $0 $0

32 Exempted Debt $2,360,601 $2,275,167 $2,239,843 $1,324,728 $1,175,419 $1,419,383 $1,881,875 $2,878,724 $2,878,724 $2,878,724 $2,878,724 $2,878,724

33 MVRDD Debt $189,556 $189,556 $176,672 $178,193 $208,704 $215,013 $203,783 $195,889 $195,889 $195,889 $195,889 $195,889

34 TOTAL MAXIMUM LEVY $32,101,059 $33,617,178 $33,953,285 $34,205,980 $35,457,795 $38,788,637 $39,231,830 $42,449,529 $43,833,902 $45,252,884 $46,707,341 $48,198,159

35 (Over) Under Maximum Levy $611,126 $1,295,515 $1,817,433 $2,265,464 $1,568,794 $542,095 $550,665 $0 -$402,883 -$835,658 -$1,299,249 -$1,794,557
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To:   Financial Advisory Committee   

From:   James M. Hagerty, Town Administrator 

Date:  December 20, 2025  

 

Subject:  Fiscal Year 2027 Budget Cover Letter  

  

Financial Advisory Committee:  

 

Please find the following justifications for budget line items over 2.5%: 

 

 

(Fund 190): MISC Select 

 

0119005 578015 CARE OF TOWN FLAGS:  $6,000 or 100%.  This line item funds the routine raising, 

lowering, and care of Town flags at municipal locations. The service has historically been provided by an 

outside vendor; however, that vendor has since relocated off-island, and the Town has experienced 

difficulty securing replacement services at the prior price point. The FY27 request formalizes this ongoing 

operational need and provides flexibility to ensure continuity of service 

 

(Fund 192): Public Property Maintenance (Town Hall Expense) 

 

0119205 530016 SPECIAL SERVICES:  $2,000 or 100%.  This increase reflects an anticipated escalation 

in the Town’s cleaning contract under Special Services. The current contract is expected to increase based 

on market conditions and recent pricing trends for custodial services. 

 

(Fund 543): Veterans 

 

0154305 530016 SPECIAL SERVICES:  $15,00 or 43%. This increase reflects a continuation of elevated 

demand for veterans’ assistance observed over the prior fiscal years. Actual expenditures in FY25 and 

FY26 exceeded the historical baseline, driven by increased requests for housing stability assistance, 

utilities support, and emergency aid for eligible veterans and dependents. 

 

(Fund 910): Employee Benefits 

 

0191005 517003 TOWN SHARE B/C AND B/S: $684,878 or 15% The increase in the Town Share B/C 

and B/S line reflects projected FY27 health insurance cost growth from the Cape Cod Municipal Health 

Group (CCMHG), a self-insured program in which member municipalities directly fund medical claims 

and prescription costs. Current CCMHG projections indicate overall premium increases in the range of 

10–15%, driven by claims experience, pharmaceutical utilization, and general medical inflation. A 

significant emerging cost driver is the continued coverage of GLP-1 weight-loss medications, which 

CCMHG estimates could add an additional 10% or more to total plan costs due to their high per-member 
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expense and growing utilization. The decision on GLP-1 coverage is time-sensitive and subject to a 

forthcoming vote by the CCMHG Board. 

 

These projected increases are occurring while existing collective bargaining agreements preserve current 

premium contribution levels and benefit structures, limiting the Town’s ability to offset rising costs 

through plan design changes. The FY27 request reflects these external cost pressures and is necessary to 

maintain existing benefit levels for employees and retirees without creating mid-year funding shortfall 

 

0191005 517004 DC RETIREMENT SYSTEM-PENSION: $56,887.47 or 2.64%. Annual required 

employer contribution as determined by the actuary for Dukes County Retirement System.  

 

0191005 517007 TOWN SHARE - MEDICARE: $35,000.00 or 13.21%. The increase in the Town Share 

– Medicare line reflects rising costs within the Town’s Medicare and senior health plans administered 

through the Cape Cod Municipal Health Group (CCMHG). Recent calendar-year experience has shown 

significant upward pressure, including double-digit increases across multiple Medicare plans in Calendar 

Years 2025 and 2026, driven by higher utilization, prescription drug costs, and plan design changes at the 

federal level. Early CY26 billing data indicates continued growth in monthly premiums. Because 

Medicare plan rates are largely outside the Town’s control and reset on a calendar-year basis, the FY27 

request adjusts the appropriation to align with current projections and avoid mid-year funding deficiencies 

while maintaining existing retiree health benefits. 

 

0191005 517005 POST RETIREMENT BENEFITS: The increase aligns with the Town’s OPEB (Other 

Post-Employment Benefits) policy approved in October 2021, which mandates appropriating no less than 

2% of the current year's salary and wages within the Financial Advisory Committee’s recommended 

operating budget. In FY26 it was a free cash article  

 

(Fund 945): Insurance 

 

0194505 574000 INSURANCE: $50,000.00 or 8.75%.  The increase is largely due the regular 

inflationary drives as well as the likely appreciation of the Town’s real property in similar fashion to the 

increases seen in the insurance industry nationwide. The statement of values for building and contents 

on the FY24 Commercial Policy was $83,902426 and increases to $87,921,856 in FY25. The FY26 

insurance proposal gets finalized in June 2025. The Town will have to go to 2025 Special Town Meeting 

to fund deficiencies in the insurance account based on final outcome of Workers Compensation Audit.    

 

 

Respectfully, 

 

 

 

James M. Hagerty 

Town Administrator 
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TOWN OF EDGARTOWN

BUDGET ANALYSIS
PROJECTION: 2027

PAGE:  2
04/09/2026

 8:53 am

% 

Difference

2024 

Orig Bud

2024 

Actual

2025 

Orig Bud

2025 

Actual

2027

Requested

2023 

Orig Bud

2023 

Actual

2026 

Actual

2026 

Rev Bud

122 SELECTMEN
 13,500.00  13,500.00  13,500.00  13,500.00 13,500.00 13,500.000112201 511010 SALARIES AND WAGES - 

ELECTED

 13,500.00  0.00% 7,875.00 13,500.00

 13,500.00  13,500.00  13,500.00  13,500.00  13,500.00  13,500.000112201 SELECTMEN - SALARIES ELECTED  13,500.00  0.00% 7,875.00 13,500.00

 0   0   0   0   0   0  0112202 510010 PROCUREMENT OFFICER 

STIPEND

 0   0.00% 0   0.00

 0   0   8,000.00  8,000.00 10,000.00 0  0112202 510012 TAX RATE STIPEND  10,000.00  0.00% 0   10,000.00

 29,036.31  18,343.04  19,201.78  20,744.65 26,741.87 32,743.400112202 511012 SALARIES & WAGES - 

CLERICAL

 26,809.92  0.00% 15,739.70 26,809.92

 0   0   0   0   0   0  0112202 511013 SALARIES & 

WAGES-PROCUREMENT

 0   0.00% 0   0.00

 57,014.30  57,014.30  59,587.31  62,790.28 62,790.28 59,587.310112202 511015 SALARIES & WAGES - 

SECRETARIAL

 64,868.73  0.12% 48,064.96 64,793.56

 0   0   0   0   0   0  0112202 512001 CONSULTANT  0   0.00% 0   0.00

 86,050.61  75,357.34  92,330.71  86,789.09  99,532.15  91,534.930112202 SELECTMEN - SALARIES  101,678.65  0.07% 63,804.66 101,603.48

 1,800.00  1,923.01  1,476.80  3,100.00 1,800.00 1,800.000112205 530011 ADVERTISING  1,800.00  0.00% 1,048.60 1,800.00

 200.00  0   0   0   200.00 200.000112205 538020 CONSTABLE SERVICES  200.00  0.00% 0   200.00

 0   72.34  266.11  2,235.65 0   0  0112205 542000 OFFICE SUPPLIES  0   0.00% 504.86 0.00

 0   0   0   0   0   0  0112205 571000 TRAVEL IN STATE  0   0.00% 774.40 0.00

 2,000.00  2,561.00  2,429.00  0   2,000.00 2,000.000112205 573000 MEMBERSHIPS & DUES  2,000.00  0.00% 2,733.00 2,000.00

 1,500.00  760.00  0   0   1,500.00 1,500.000112205 578000 MISCELLANEOUS 

EXPENDITURES

 1,500.00  0.00% 0   1,500.00

 5,500.00  5,316.35  5,500.00  4,171.91  5,500.00  5,335.650112205 SELECTMEN - EXPENSES  5,500.00  0.00% 5,060.86 5,500.00

122 SELECTMEN  120,678.65 76,740.52 120,603.48 110,370.58 118,532.15 104,461.00 111,330.71 94,173.69 105,050.61  0.06%
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TOWN OF EDGARTOWN

BUDGET ANALYSIS
PROJECTION: 2027

PAGE:  3
04/09/2026

 8:53 am

% 

Difference

2024 

Orig Bud

2024 

Actual

2025 

Orig Bud

2025 

Actual

2027

Requested

2023 

Orig Bud

2023 

Actual

2026 

Actual

2026 

Rev Bud

129 TOWN ADMINISTRATOR
 2,000.00  2,000.00  0   0   0   0  0112902 510013 ADMINISTRATIVE STIPEND  0   0.00% 0   0.00

 163,490.40  163,490.40  199,815.04  209,990.16 209,990.15 176,987.200112902 511011 SALARY & WAGES  216,504.72  0.00% 158,438.32 216,504.72

 0   0   925.86  1,780.50 0   0  0112902 517010 CONTRACTUAL EMPLOYEE 

BENEFITS

 3,500.00  0.00% 1,862.14 3,500.00

 165,490.40  165,490.40  176,987.20  200,740.90  209,990.15  211,770.660112902 ADMINISTRATOR - SALARIES  220,004.72  0.00% 160,300.46 220,004.72

 6,000.00  1,949.65  1,599.13  427.21 6,000.00 6,000.000112905 530008 TRAINING & TUITION  6,000.00  0.00% 0   6,000.00

 0   695.47  37.04  544.68 0   0  0112905 571000 TRAVEL IN STATE  0   0.00% 774.39 0.00

 1,300.00  1,170.44  1,933.81  1,513.50 1,300.00 1,300.000112905 573000 MEMBERSHIPS & DUES  1,300.00  0.00% 647.01 1,300.00

 550.00  3,986.78  1,591.31  3,657.33 550.00 550.000112905 578000 MISCELLANEOUS 

EXPENDITURES

 550.00 -82.11% 7,472.64 3,075.00

 7,850.00  7,802.34  7,850.00  5,161.29  7,850.00  6,142.720112905 ADMINISTRATOR - EXPENSES  7,850.00 -24.34% 8,894.04 10,375.00

129 TOWN ADMINISTRATOR  227,854.72 169,194.50 230,379.72 217,913.38 217,840.15 205,902.19 184,837.20 173,292.74 173,340.40 -1.10%
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TOWN OF EDGARTOWN

BUDGET ANALYSIS
PROJECTION: 2027

PAGE:  7
04/09/2026

 8:53 am

% 

Difference

2024 

Orig Bud

2024 

Actual

2025 

Orig Bud

2025 

Actual

2027

Requested

2023 

Orig Bud

2023 

Actual

2026 

Actual

2026 

Rev Bud

138 PROCUREMENT OFFICER
 0   0   0   0   0   0  0113802 510010 PROCUREMENT OFFICER 

STIPEND

 0   0.00% 0   0.00

 27,107.46  9,036.02  38,036.86  63,307.90 75,436.83 49,153.000113802 511013 SALARIES & 

WAGES-PROCUREMENT

 96,194.16  18.75% 59,899.77 81,007.33

 27,107.46  9,036.02  49,153.00  38,036.86  75,436.83  63,307.900113802 PROCUREMENT OFFICER - SALARIES  96,194.16  18.75% 59,899.77 81,007.33

 4,500.00  1,371.70  4,496.19  4,456.99 4,500.00 4,500.000113805 542000 OFFICE SUPPLIES  4,500.00  0.00% 645.19 4,500.00

 4,500.00  1,371.70  4,500.00  4,496.19  4,500.00  4,456.990113805 PROCUREMENT OFFICER - EXPENSE  4,500.00  0.00% 645.19 4,500.00

138 PROCUREMENT OFFICER  100,694.16 60,544.96 85,507.33 67,764.89 79,936.83 42,533.05 53,653.00 10,407.72 31,607.46  17.76%

66



PROCUREMENT

Position Hire Date FY26 Base FY26 Base +
Longevity

FY27
Grade

FY27
Step

Hours/
Week

Hourly
(NO

COLA)

FY27 Base
(NO COLA)

FY27
Longevity

FY27 Base +
Longevity
(NO COLA)

PROCUREMENT Total $80,899.56 $81,007.33 $96,194.16 $0.00 $96,194.16

Facilities Manager/Purchasing Agent 9/9/2024 $80,899.56 $81,007.33 F 8 40 $46.07 $96,194.16 $0.00 $96,194.16
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PROCUREMENT

Position Hire Date FY26 Base FY26 Base +
Longevity

FY27
Grade

FY27
Step

Hours/
Week

Hourly
(3.2%
COLA)

FY27 Base
(3.2% COLA)

FY27
Longevity

FY27 Base +
Longevity

(3.2% COLA)

PROCUREMENT Total $80,899.56 $81,007.33 $102,541.68 $0.00 $102,541.68

Facilities Manager/Purchasing Agent 9/9/2024 $80,899.56 $81,007.33 9 4 40 $49.11 $102,541.68 $0.00 $102,541.68
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SELECTBOARD

Position Hire Date FY26 Base FY26 Base +
Longevity

FY27
Grade

FY27
Step

Hours/
Week

Hourly
(3.2%
COLA)

FY27 Base
(3.2% COLA)

FY27
Longevity

FY27 Base +
Longevity

(3.2% COLA)

SELECTBOARD Total $315,688.42 $318,108.20 $328,868.92 $2,494.95 $331,363.87

Town Administrator 5/28/2018 $216,504.72 $216,504.72 99 99 40 $107.01 $223,436.88 $0.00 $223,436.88
Administrative Coordinator 7/1/2009 $26,809.92 $26,809.92 4 10 12 $45.55 $28,532.52 $28,532.52
Administrative Assistant to Selectboard 10/16/2000 $62,373.78 $64,793.56 3 9 30 $42.72 $66,899.52 $2,494.95 $69,394.47
Tax Rate/Audit Stipend $10,000.00 $10,000.00 $10,000.00 $10,000.00
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TOWN OF EDGARTOWN

BUDGET ANALYSIS
PROJECTION: 2027

PAGE:  11
04/09/2026

 8:53 am

% 

Difference

2024 

Orig Bud

2024 

Actual

2025 

Orig Bud

2025 

Actual

2027

Requested

2023 

Orig Bud

2023 

Actual

2026 

Actual

2026 

Rev Bud

151 LEGAL
 2,500.00  2,500.00  2,500.00  2,500.00 2,500.00 2,500.0001151 510011 MUNICIPAL HEARINGS OFFICER  2,500.00  0.00% 0   2,500.00

 185,000.00  140,899.24  143,555.75  162,435.17 250,000.00 200,000.0001151 530017 TOWN COUNSEL  250,000.00  0.00% 140,756.00 250,000.00

 0   111,363.82  63,703.27  78,665.90 0   0  01151 530018 SPECIAL COUNCIL  0   0.00% 24,075.00 0.00

 0   0   0   0   0   0  01151 578000 MISCELLANEOUS 

EXPENDITURES

 0   0.00% 0   0.00

 187,500.00  254,763.06  202,500.00  209,759.02  252,500.00  243,601.0701151 LEGAL - EXPENSES  252,500.00  0.00% 164,831.00 252,500.00

151 LEGAL  252,500.00 164,831.00 252,500.00 243,601.07 252,500.00 209,759.02 202,500.00 254,763.06 187,500.00  0.00%
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% 

Difference

2024 

Orig Bud

2024 

Actual

2025 

Orig Bud

2025 

Actual

2027

Requested

2023 

Orig Bud

2023 

Actual

2026 

Actual

2026 

Rev Bud

172 PONDS COMMITTEE
 100.00  0   0   0   100.00 100.000117205 530008 TRAINING & TUITION  100.00  0.00% 0   100.00

 900.00  0   0   0   900.00 900.000117205 530016 SPECIAL SERVICES  900.00  0.00% 0   900.00

 1,350.00  0   0   0   1,350.00 1,350.000117205 542000 OFFICE SUPPLIES  1,350.00  0.00% 0   1,350.00

 400.00  0   0   0   400.00 400.000117205 578010 FORUM  400.00  0.00% 0   400.00

 2,750.00  0   2,750.00  0   2,750.00  0  0117205 PONDS COMMITTEE - EXPENSES  2,750.00  0.00% 0   2,750.00

172 PONDS COMMITTEE  2,750.00 0   2,750.00 0   2,750.00 0   2,750.00 0   2,750.00  0.00%
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% 

Difference

2024 

Orig Bud

2024 

Actual

2025 

Orig Bud

2025 

Actual

2027

Requested

2023 

Orig Bud

2023 

Actual

2026 

Actual

2026 

Rev Bud

179 BY-WAYS
 0   0   0   0   0   0  0117905 534001 UTILITIES - TELEPHONE  1,100.00  0.00% 0   0.00

 1,100.00  0   0   0   1,100.00 1,100.000117905 542000 OFFICE SUPPLIES  0   0.00% 0   1,100.00

 1,100.00  0   1,100.00  0   1,100.00  0  0117905 BY-WAYS  - EXPENSE  1,100.00  0.00% 0   1,100.00

179 BY-WAYS  1,100.00 0   1,100.00 0   1,100.00 0   1,100.00 0   1,100.00  0.00%
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% 

Difference

2024 

Orig Bud

2024 

Actual

2025 

Orig Bud

2025 

Actual

2027
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2023 

Orig Bud

2023 

Actual

2026 

Actual

2026 

Rev Bud

190 MISC SELECTMEN
 0   0   0   0   0   0  0119005 530003 CONSULTING SERV-PARKING 

FINES

 0   0.00% 0   0.00

 0   0   0   0   0   0  0119005 530009 ACCT/AUDIT EXPENSE  0   0.00% 0   0.00

 3,000.00  3,000.00  2,140.00  2,120.00 3,000.00 3,000.000119005 578015 CARE OF TOWN FLAGS  12,000.00  100.00% 200.00 6,000.00

 0   0   0   0   0   0  0119005 578090 UNPAID BILLS  0   0.00% 0   0.00

 3,000.00  3,000.00  3,000.00  2,140.00  3,000.00  2,120.000119005 MISCELLANEOUS SELECTMEN  12,000.00  100.00% 200.00 6,000.00

190 MISC SELECTMEN  12,000.00 200.00 6,000.00 2,120.00 3,000.00 2,140.00 3,000.00 3,000.00 3,000.00  100.00%
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% 

Difference

2024 

Orig Bud

2024 
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Orig Bud
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2023 

Orig Bud

2023 

Actual

2026 

Actual

2026 

Rev Bud

192 PUBLIC PROP.(MAINT)
 8,260.60  1,943.62  2,489.72  3,143.28 8,260.60 8,260.600119202 511018 SALARIES & WAGES - 

RECEPTION

 8,260.60  0.00% 2,432.30 8,260.60

 8,260.60  1,943.62  8,260.60  2,489.72  8,260.60  3,143.280119202 TOWN HALL - SALARIES  8,260.60  0.00% 2,432.30 8,260.60

 27,000.00  12,126.18  12,451.12  17,105.97 27,000.00 27,000.000119205 521001 UTILITIES - ELECTRIC  20,000.00  0.00% 12,443.38 20,000.00

 12,000.00  10,629.85  8,558.78  8,242.51 12,000.00 12,000.000119205 521002 UTILITIES - HEAT  12,000.00  0.00% 7,521.10 12,000.00

 18,000.00  6,295.61  14,184.10  17,377.88 18,000.00 18,000.000119205 524000 REPAIRS AND MAINTENANCE  18,000.00  0.00% 4,235.76 18,000.00

 0   8,872.56  3,952.80  13,259.45 0   0  0119205 524001 MAINTENANCE  0   0.00% 3,607.17 0.00

 0   2,814.65  2,195.20  1,858.78 0   0  0119205 524002 REPAIR BUILDING  0   0.00% 3,422.00 0.00

 0   0   0   0   0   0  0119205 524004 PAINT BUILDING  0   0.00% 0   0.00

 5,500.00  367.64  1,726.80  0   5,500.00 5,500.000119205 524007 EQUIPMENT MAINTENANCE  6,800.00  0.00% 2,600.71 6,800.00

 0   899.91  1,374.57  458.19 0   0  0119205 527000 RENTALS AND LEASES  1,400.00  0.00% 0   1,400.00

 0   4,782.24  3,499.86  4,710.40 0   0  0119205 527006 LEASE COPY MACHINES  4,000.00  0.00% 3,573.60 4,000.00

 3,500.00  4,285.80  2,568.53  13,482.82 3,500.00 3,500.000119205 530000 SERVICE CONTRACTS  3,000.00  0.00% 2,258.75 3,000.00

 29,120.00  27,719.00  34,546.00  24,420.00 35,000.00 35,000.000119205 530016 SPECIAL SERVICES  37,000.00  5.71% 20,864.00 35,000.00

 10,000.00  14,718.11  15,683.56  18,473.55 14,000.00 14,000.000119205 534001 UTILITIES - TELEPHONE  19,000.00  0.00% 13,366.07 19,000.00

 32,880.00  37,877.17  30,939.72  34,296.78 32,880.00 32,880.000119205 534003 POSTAGE  34,900.00  6.14% 29,656.63 32,880.00

 1,700.00  6,435.14  2,906.34  4,461.22 1,700.00 1,700.000119205 545000 CUSTODIAL SUPPLIES  2,700.00  0.00% 1,636.45 2,700.00

 5,500.00  5,201.14  15,934.84  4,869.61 5,500.00 5,500.000119205 558000 OTHER SUPPLIES  5,500.00  0.00% 2,102.43 5,500.00

 500.00  8,135.12  8,902.84  8,081.11 500.00 500.000119205 578000 MISCELLANEOUS 

EXPENDITURES

 500.00  0.00% 1,832.48 500.00

 0   0   0   0   0   0  0119205 578008 VISITORS' CENTER 

EXPENSES

 0   0.00% 0   0.00

 0   0   664.41  0   0   0  0119205 585013 COMPUTER EQUIPMENT  0   0.00% 0   0.00

 0   687.80  0   0   0   0  0119205 585023 COPIER MACHINE  0   0.00% 0   0.00

 145,700.00  151,847.92  155,580.00  160,089.47  155,580.00  171,098.270119205 TOWN HALL - EXPENSES  164,800.00  2.50% 109,120.53 160,780.00

192 PUBLIC PROP.(MAINT)  173,060.60 111,552.83 169,040.60 174,241.55 163,840.60 162,579.19 163,840.60 153,791.54 153,960.60  2.38%
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% 

Difference
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2024 
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2025 

Orig Bud

2025 

Actual

2027
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2023 

Orig Bud

2023 

Actual

2026 

Actual

2026 

Rev Bud

195 TOWN REPORTS
 0   10,521.50  0   7,030.00 0   0  0119505 542000 OFFICE SUPPLIES  0   0.00% 0   13,500.00

 13,500.00  0   9,345.00  0   13,500.00 13,500.000119505 578000 MISCELLANEOUS 

EXPENDITURES

 13,500.00  0.00% 0   0.00

 13,500.00  10,521.50  13,500.00  9,345.00  13,500.00  7,030.000119505 TOWN REPORT EXPENSES  13,500.00  0.00% 0   13,500.00

195 TOWN REPORTS  13,500.00 0   13,500.00 7,030.00 13,500.00 9,345.00 13,500.00 10,521.50 13,500.00  0.00%
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% 
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Orig Bud
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2026 

Actual

2026 

Rev Bud

196 CARE OF TOWN CLOCK
 4,000.00  1,526.00  30.64  1,500.00 4,000.00 4,000.000119605 524007 EQUIPMENT MAINTENANCE  4,000.00  0.00% 0   4,000.00

 0   314.23  400.48  436.07 0   0  0119605 530016 SPECIAL SERVICES  0   0.00% 343.54 0.00

 0   0   0   0   0   0  0119605 578000 MISCELLANEOUS 

EXPENDITURES

 0   0.00% 0   0.00

 4,000.00  1,840.23  4,000.00  431.12  4,000.00  1,936.070119605 CARE OF TOWN CLOCK - EXPENSES  4,000.00  0.00% 343.54 4,000.00

196 CARE OF TOWN CLOCK  4,000.00 343.54 4,000.00 1,936.07 4,000.00 431.12 4,000.00 1,840.23 4,000.00  0.00%
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Orig Bud

2024 

Actual

2025 

Orig Bud

2025 

Actual

2027

Requested

2023 

Orig Bud

2023 

Actual

2026 

Actual

2026 

Rev Bud

199 TOWN BUILDING UTILITIES
 22,000.00  27,104.44  19,501.92  33,138.39 30,000.00 24,000.000119905 521001 UTILITIES - ELECTRIC  30,000.00  0.00% 24,277.72 30,000.00

 6,000.00  0   0   0   0   6,000.000119905 521002 UTILITIES - HEAT  0   0.00% 0   0.00

 28,000.00  27,104.44  30,000.00  19,501.92  30,000.00  33,138.390119905 TOWN BUILIDING UTILITIES  30,000.00  0.00% 24,277.72 30,000.00

199 TOWN BUILDING UTILITIES  30,000.00 24,277.72 30,000.00 33,138.39 30,000.00 19,501.92 30,000.00 27,104.44 28,000.00  0.00%

77



TOWN OF EDGARTOWN

BUDGET ANALYSIS
PROJECTION: 2027

PAGE:  49
04/09/2026

 8:53 am

% 

Difference

2024 

Orig Bud

2024 

Actual

2025 

Orig Bud

2025 

Actual

2027

Requested

2023 

Orig Bud

2023 

Actual

2026 
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Rev Bud

424 STREET LIGHTS
 14,000.00  5,214.25  5,895.10  8,145.74 14,000.00 14,000.000142405 521001 UTILITIES - ELECTRIC  14,000.00  0.00% 5,911.91 14,000.00

 2,000.00  285.70  2,527.10  0   2,000.00 2,000.000142405 524007 EQUIPMENT MAINTENANCE  2,000.00  0.00% 0   2,000.00

 0   0   0   0   0   0  0142405 578000 MISCELLANEOUS 

EXPENDITURES

 0   0.00% 0   0.00

 3,000.00  0   0   0   3,000.00 3,000.000142405 585000 NEW EQUIPMENT  3,000.00  0.00% 0   3,000.00

 19,000.00  5,499.95  19,000.00  8,422.20  19,000.00  8,145.740142405 STREET LIGHTS  19,000.00  0.00% 5,911.91 19,000.00

424 STREET LIGHTS  19,000.00 5,911.91 19,000.00 8,145.74 19,000.00 8,422.20 19,000.00 5,499.95 19,000.00  0.00%
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2026 

Rev Bud

543 VETERANS
 0   0   0   0   0   0  0154305 530016 SPECIAL SERVICES  50,000.00  0.00% 0   0.00

 35,000.00  33,817.04  48,610.74  50,929.44 35,000.00 35,000.000154305 578000 MISCELLANEOUS 

EXPENDITURES

 0   0.00% 44,752.37 35,000.00

 35,000.00  33,817.04  35,000.00  48,610.74  35,000.00  50,929.440154305 VETERANS - EXPENSES  50,000.00  42.86% 44,752.37 35,000.00

543 VETERANS  50,000.00 44,752.37 35,000.00 50,929.44 35,000.00 48,610.74 35,000.00 33,817.04 35,000.00  42.86%
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910 EMPLOYEE BENEFITS
 0   0   0   0   0   0  0191005 510001 COST OF LIVING 

ADJUSTMENT

 0   0.00% 0   0.00

 100,000.00  197,897.63  83,661.59  180,471.87 100,000.00 100,000.000191005 515000 S&W VACATION & HOLIDAY  100,000.00  0.00% 84,507.05 100,000.00

 0   0   0   0   0   0  0191005 517001 WORKERS COMP.RESERVE 

FUND

 0   0.00% 0   0.00

 15,000.00  14,151.22  5,421.79  16,390.74 15,000.00 15,000.000191005 517002 UNEMPLOYMENT 

COMPENSATION INS

 15,000.00  0.00% 8,568.91 15,000.00

 3,847,935.00  3,521,356.66  3,710,563.41  3,981,410.48 4,301,122.00 3,982,612.700191005 517003 TOWN SHARE B/C AND B/S  4,923,924.12  8.00% 3,668,559.82 4,559,189.00

 1,916,556.00  1,916,556.00  1,929,570.00  2,021,316.57 2,021,317.00 1,929,570.000191005 517004 DC RETIREMENT 

SYSTEM-PENSION

 2,250,210.47  2.64% 2,073,541.30 2,192,323.00

 350,000.00  350,000.00  360,000.00  370,000.00 370,000.00 360,000.000191005 517005 POST RETIREMENT 

BENEFITS

 0   0.00% 0   0.00

 2,500.00  700.06  2,621.71  2,438.88 3,000.00 3,000.000191005 517006 TOWN SHARE - LIFE 

INSURANCE

 3,000.00  0.00% 2,169.10 3,000.00

 240,000.00  240,227.57  264,791.20  291,373.83 265,000.00 250,000.000191005 517007 TOWN SHARE - MEDICARE  300,000.00  13.21% 224,744.38 265,000.00

 0   0   0   0   0   0  0191005 517008 SURVIVORS' BENEFITS 

CH125 ACTS

 0   0.00% 0   0.00

 0   0   0   0   0   0  0191005 517010 CONTRACTUAL EMPLOYEE 

BENEFITS

 0   0.00% 0   0.00

 6,471,991.00  6,240,889.14  6,640,182.70  6,356,629.70  7,075,439.00  6,863,402.370191005 EMPLOYEE BENEFITS  7,592,134.59  6.41% 6,062,090.56 7,134,512.00

910 EMPLOYEE BENEFITS  7,592,134.59 6,062,090.56 7,134,512.00 6,863,402.37 7,075,439.00 6,356,629.70 6,640,182.70 6,240,889.14 6,471,991.00  6.41%

80



TOWN OF EDGARTOWN

BUDGET ANALYSIS
PROJECTION: 2027

PAGE:  77
04/09/2026

 8:53 am

% 

Difference

2024 

Orig Bud

2024 

Actual

2025 

Orig Bud

2025 

Actual

2027

Requested

2023 

Orig Bud

2023 

Actual

2026 

Actual

2026 

Rev Bud

945 INSURANCE
 500,000.00  516,387.30  569,896.47  616,392.86 575,000.00 550,000.000194505 574000 INSURANCE  700,000.00  5.26% 664,384.00 665,000.00

 500,000.00  516,387.30  550,000.00  569,896.47  575,000.00  616,392.860194505 INSURANCE  700,000.00  5.26% 664,384.00 665,000.00

945 INSURANCE  700,000.00 664,384.00 665,000.00 616,392.86 575,000.00 569,896.47 550,000.00 516,387.30 500,000.00  5.26%
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SELECTBOARD

Position Hire Date FY26 Base FY26 Base +
Longevity

FY27
Grade

FY27
Step

Hours/
Week

Hourly
(NO

COLA)

FY27 Base
(NO COLA)

FY27
Longevity

FY27 Base +
Longevity

(NO COLA)

SELECTBOARD Total $315,688.42 $318,108.20 $315,688.42 $2,494.95 $318,183.37

Town Administrator 5/28/2018 $216,504.72 $216,504.72 Z 8 40 $103.69 $216,504.72 $0.00 $216,504.72
Administrative Assistant II 7/1/2009 $26,809.92 $26,809.92 E 8 12 $42.80 $26,809.92 - $26,809.92
Department Assistant 10/16/2000 $62,373.78 $64,793.56 D 8 30 $39.83 $62,373.78 $2,494.95 $64,868.73
Tax Rate/Audit Stipend $10,000.00 $10,000.00 $10,000.00 $10,000.00
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TOWN OF EDGARTOWN  
O FFI C E O F SELEC T BO AR D  

 

70 MAIN ST 

P .O.  BOX 5158  

EDGARTOWN, MASSACHUSETTS 02539  

 
 

TELEPHONE  

(508) 627-6180 

 

FA X 

(508) 627-6183 

 

https://edgartown-ma.us/ 

 

 

             

To:   Financial Advisory Committee   

From:   James M. Hagerty, Town Administrator 

Date:  January 2, 2026  

 

SUBJECT: EDGARTOWN FISCAL YEAR 2027 WARRANT ARTICLES  

 

ARTICLE.  To see if the Town will vote to appropriate from Free Cash, for expenditure in Fiscal Year 2027, the sum 

of $95,000.00 to pay the cost of the Fourth of July Fireworks. 

 

ARTICLE.  To see if the Town will vote to appropriate from Free Cash, for expenditure in Fiscal Year 2026, the sum 

of $20,000.00 to provide funds for an integrated pest management program as needed by various departments. 

 

ARTICLE. To see if the Town will vote to appropriate from Free Cash, the sum of $350,000.00 to the Town’s 

General Purpose Stabilization Fund under Massachusetts General Laws Chapter 40, Section 5B, effective for Fiscal 

Year 2027 beginning on July 1, 2026, or take any other action relative thereto. 

 

ARTICLE.  To see if the Town will vote to appropriate, from Free Cash, the sum of $38,500.00 to engage the 

Edward J. Collins, Jr. Center for Public Management at the University of Massachusetts Boston to conduct a 

comprehensive review of Part 1 (Administrative Legislation) of the Town’s Code, including recommendations to 

modernize, clarify, and ensure consistency with best practices and applicable law, or take any other action relative 

thereto 

 

ARTICLE.  To see if the Town will vote to appropriate, from Free Cash, the sum of [Dollar Amount] to engage the 

University of Massachusetts Amherst Donahue Institute to conduct an analysis of the Short-Term Rental market in 

Edgartown, including housing and tourism data analysis and preparation of findings to inform municipal policy, or 

take any other action relative thereto 

 

ARTICLE.  To see if the Town will vote to appropriate, from Free Cash, the sum of $85,000.00 for the purchase and 

installation of parking management equipment, including kiosks or other parking control systems, at the Dark Woods 

parking lot and other municipal parking areas as determined by the Town, to assist with parking management and 

enforcement, or take any other action relative thereto. 

 

ARTICLE. To see if the Town will vote to appropriate, from Free Cash, the sum of $100,000.00 for capital 

improvements at the Edgartown Lighthouse property, including site improvements and the removal and management 

of invasive plant species, or take any other action relative thereto 

 

ARTICLE. To see if the Town will vote to appropriate, from Free Cash, the sum of $3,100,000.00 to acquire the 

Martha’s Vineyard Boys & Girls Club (MVBGC) property, including associated real estate transaction costs, for 

municipal purposes, or take any other action relative thereto 

 

 

Facilities Management 

 

ARTICLE.  To see if the Town will vote to appropriate from Free Cash, the sum of $120,000.00, to engage a firm for 

a comprehensive 20-year Capital Needs Assessment of all town-owned buildings, providing a detailed evaluation of 
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current conditions and a strategic plan for repairs, maintenance, and upgrades. 

 

 

ARTICLE. To see if the Town will vote to appropriate, from Free Cash, the sum of $80,000.00 for HVAC 

improvements at Town Hall, including system upgrades and related work to improve efficiency, reliability, and 

building performance, or take any other action relative thereto 

 

ARTICLE. To see if the Town will vote to appropriate, from Free Cash, the sum of $180,000.00 for interior 

improvements at Town Hall, including related work as necessary, or take any other action relative thereto 

 

   

Respectfully, 

 

 

           

James M. Hagerty 

Town Administrator 
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TOWN OF EDGARTOWN

BUDGET ANALYSIS
PROJECTION: 2027

PAGE:  4
04/09/2026

 8:53 am

% 

Difference

2024 

Orig Bud

2024 

Actual

2025 

Orig Bud

2025 

Actual

2027

Requested

2023 

Orig Bud

2023 

Actual

2026 

Actual

2026 

Rev Bud

131 FINANCE COMM
 5,379.21  0   0   0   0   0  0113102 511019 SALARIES & WAGES - CLERK  0   0.00% 0   0.00

 0   0   0   0   0   0  0113102 513000 SALARIES & WAGES - 

OVERTIME

 0   0.00% 0   0.00

 5,379.21  0   0   0   0   0  0113102 FINANCIAL ADV. - SALARIES  0   0.00% 0   0.00

 7,000.00  512.50  1,625.00  0   13,000.00 13,000.000113105 530016 SPECIAL SERVICES  13,000.00  0.00% 425.00 13,000.00

 410.00  0   0   0   410.00 410.000113105 534003 POSTAGE  410.00  0.00% 0   410.00

 250.00  7,358.50  0   9,871.48 250.00 250.000113105 542000 OFFICE SUPPLIES  250.00  0.00% 743.88 250.00

 205.00  0   76.00  0   205.00 205.000113105 571000 TRAVEL IN STATE  205.00  0.00% 0   205.00

 169.00  163.00  168.00  173.00 169.00 169.000113105 573000 MEMBERSHIPS & DUES  169.00  0.00% 177.00 169.00

 0   0   10,500.00  0   0   0  0113105 578000 MISCELLANEOUS 

EXPENDITURES

 0   0.00% 0   0.00

 8,034.00  8,034.00  14,034.00  12,369.00  14,034.00  10,044.480113105 FINANCIAL ADV. - EXPENSES  14,034.00  0.00% 1,345.88 14,034.00

131 FINANCE COMM  14,034.00 1,345.88 14,034.00 10,044.48 14,034.00 12,369.00 14,034.00 8,034.00 13,413.21  0.00%
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% 

Difference

2024 

Orig Bud

2024 

Actual

2025 

Orig Bud

2025 

Actual

2027

Requested

2023 

Orig Bud

2023 

Actual

2026 

Actual

2026 

Rev Bud

132 RESERVE FUND
 100,000.00  0   0   0   100,000.00 100,000.000113205 599001 RESERVE FUND  100,000.00  11.14% 0   89,975.00

 0   0   0   0   0   0  0113205 599002 RESERVE FOR 

ELECTRIC/FUEL

 0   0.00% 0   0.00

 100,000.00  0   100,000.00  0   100,000.00  0  0113205 RESERVE FUND  100,000.00  11.14% 0   89,975.00

132 RESERVE FUND  100,000.00 0   89,975.00 0   100,000.00 0   100,000.00 0   100,000.00  11.14%
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COMMUNITY PRESERVATION COMMITTEE

Position Hire Date FY26 Base FY26 Base +
Longevity

FY27
Grade

FY27
Step

Hours/
Week

Hourly
(3.2%
COLA)

FY27 Base
(3.2% COLA)

FY27
Longevity

FY27 Base +
Longevity

(3.2% COLA)

COMMUNITY PRESERVATION COMMITTEE Total $25,000.00 $25,000.00 $25,000.00 $25,000.00

Administrator to Community Preservation Committee 10/16/2000 $25,000.00 $25,000.00 $25,000.00 $25,000.00
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interest-free loans to Edgartown families earning less than 100% median income to fund emergency needed structural home 

repairs to ensure safe and sanitary housing conditions.  

 

Submitted by the Community Preservation Committee 

RECOMMENDED BY THE FINANCIAL ADVISORY COMMITTEE 

 

ARTICLE  11.  To see if the Town will vote to appropriate from the Community Preservation Fiscal Year 2026 Budgeted 

Reserve the amount of $113,000.00 to be used for Phase 2 in the creation and support of community housing on a parcel of 

land owned by the Island Autism Group (IAG) located at 515 Lambert’s Cove Rd. in West Tisbury. Phase 2 is the building of 

two 4-bedroom residential buildings for individuals with autism and autism related disorders, and is permanently deed 

restricted for affordable housing purposes. This is a regional project for qualifying individuals from all six (6) Island Towns 

who earn 100% or less of the area wide median income. 

 

Submitted by the Community Preservation Committee 

RECOMMENDED BY THE FINANCIAL ADVISORY COMMITTEE 

 

ARTICLE  12.  To see if the Town will vote to appropriate from the Community Preservation Unbudgeted Reserve the 

amount of $66,700.00 and the amount of $46,300.00 for the total of $113,000.00 to go toward the School Workforce Housing 

Project at 40 & 48 Old Courthouse Rd., West Tisbury, an 8-unit rental housing development for Island School Employees.  

 

Submitted by the Community Preservation Committee 

RECOMMENDED BY THE FINANCIAL ADVISORY COMMITTEE 

 

ARTICLE  13.  To see if the Town will vote to appropriate from the Community Preservation Unbudgeted Reserve the sum 

of $30,000.00 to Harbor Homes to assist in the renovation of their three properties for use as congregate housing. An 

affordable housing restriction for each property is required to obtain this funding.  

 

Submitted by the Community Preservation Committee 

RECOMMENDED BY THE FINANCIAL ADVISORY COMMITTEE 

 

ARTICLE  14.  To see if the Town will vote to appropriate from the Community Preservation Historic Preservation Fund the 

amount of $158,800.00 and from the Community Preservation Fiscal Year 2026 Budgeted Reserve the amount of 

$101,200.00 for the total of $260,000.00 for the restoration of the Town Hall Windows, the installation of inside storm 

windows and restoration of the weathervane. The Town Hall was built in 1828 and is in the Historic District as well as on the 

National Registry of Historic Places. This will preserve the historic architecture of town hall and increase energy efficiency 

of the interior which is an acceptable use of CPA funding.   

 

Submitted by the Community Preservation Committee 

RECOMMENDED BY THE FINANCIAL ADVISORY COMMITTEE 

 

ARTICLE  15.  To see if the Town will vote to appropriate from the Community Preservation Fiscal Year 2026 Budgeted 

Reserve the sum of $200,000.00 to go toward the restoration of part of Osborne’s Wharf (finger pier area) in Edgartown 

Harbor. Osborne’s Wharf is a part of the historic waterfront of Edgartown and was built in the 1840s.  

 

Submitted by the Community Preservation Committee 

RECOMMENDED BY THE FINANCIAL ADVISORY COMMITTEE 

 

ARTICLE  16.  To see if the Town will vote to appropriate from the Community Preservation Fiscal Year 2026 Budgeted 

Reserve the sum of $41,300.00 to the Vineyard Preservation Trust for historic restoration to the front and side of the Gazette 

Building at 34 S. Summer Street. The Gazette Building was built in the late 1700s by Captain Benjamin Smith—a 

Revolutionary War militia officer, Town Clerk, and County Sheriff.  
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Submitted by the Community Preservation Committee 

RECOMMENDED BY THE FINANCIAL ADVISORY COMMITTEE 

 

ARTICLE  17.  To see if the Town will vote to appropriate from the Community Preservation Unbudgeted Reserve the 

amount of $25,000.00 for the restoration of historic gravestones by the Town Cemetery Department.  

 

Submitted by the Community Preservation Committee 

RECOMMENDED BY THE FINANCIAL ADVISORY COMMITTEE 

 

ARTICLE  18.  To see if the Town will vote to appropriate from the Community Preservation Open Space/Recreation Fund 

the amount of $15,000.00 for the Conservation Commission and Parks Department to install “Mobi Mats” at Norton Point to 

create an area that is more accessible on Norton Point.  

 

Submitted by the Community Preservation Committee 

RECOMMENDED BY THE FINANCIAL ADVISORY COMMITTEE 

 

ARTICLE  19.  To see if the Town will vote to appropriate from the Community Preservation Open Space/Recreation Fund 

the amount of $25,000.00 for the Conservation Commission and Parks Department to install kayak racks and provide other 

improvements to various town landings. 

 

Submitted by the Community Preservation Committee 

RECOMMENDED BY THE FINANCIAL ADVISORY COMMITTEE 

 

ARTICLE  20.  To see if the Town will vote to appropriate from the Community Preservation Unbudgeted Reserve the 

amount of $212,275.00 for capital improvements to the Town’s floating docks including: North Wharf, Finger Piers, The 

Water Barge, Eel Pond and the Chappy Point Dock.  

 

Submitted by the Community Preservation Committee 

RECOMMENDED BY THE FINANCIAL ADVISORY COMMITTEE 

 

ARTICLE  21.  To see if the Town will vote to appropriate from the Community Preservation Open Space/Recreation Fund 

the amount of $151,880.00 and from the Community Preservation Fiscal Year 2026 Budgeted Reserve the amount of 

$49,120.00 for the sum of $201,000.00 to go toward funding the adult work out areas of the Robinson Road Recreation Area 

development.  

 

Submitted by the Community Preservation Committee 

RECOMMENDED BY THE FINANCIAL ADVISORY COMMITTEE 

 

ARTICLE  22.  To see if the Town will vote to appropriate from the Community Preservation Unbudgeted Reserve the 

amount of $76,500.00 to Felix Neck Wildlife Sanctuary to assist in creating an ADA-compliant All Persons Trail which will 

provide more access to open space and passive recreation to more of the community.  

 

Submitted by the Community Preservation Committee 

RECOMMENDED BY THE FINANCIAL ADVISORY COMMITTEE 

 

ARTICLE  23.  To see if the Town will vote to close the following Community Preservation Project Accounts and deposit 

the funds into the designated Community Preservation Funds. The total sum of this article is $242,730.  

 

Project Account # Amount Fund 

34106169 $40,000.00 Historic Preservation 
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34106156 $40,000.00 Historic Preservation 

34106163 $30,210.00 Affordable Housing 

34106177 $132,520.00 Affordable Housing 

Total $242,730.00  

   

This Article funds the following one (1) CPC article. If it does not pass, that article will need to be indefinitely postponed.  

 

Submitted by the Community Preservation Committee. 

RECOMMENDED BY THE FINANCIAL ADVISORY COMMITTEE 

 

ARTICLE  24.  To see if the Town will vote to appropriate from the Community Preservation Affordable Housing Fund the 

amount of $132,500.00 for the Island Housing Trust affordable housing project in conjunction with the Town of West 

Tisbury for 8 units at 401 State Rd. in West Tisbury. The funding includes preference for at least one unit be given to a 

qualifying Edgartown Resident. 

 

Submitted by the Community Preservation Committee 

RECOMMENDED BY THE FINANCIAL ADVISORY COMMITTEE 

 

   

Respectfully, 

 

 

           

James M. Hagerty 

Town Administrator 
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TOWN OF EDGARTOWN

BUDGET ANALYSIS
PROJECTION: 2027

PAGE:  6
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 8:53 am

% 

Difference

2024 

Orig Bud

2024 

Actual

2025 

Orig Bud

2025 

Actual

2027

Requested

2023 

Orig Bud

2023 

Actual

2026 

Actual

2026 

Rev Bud

135 TOWN ACCOUNTANT
 4,000.00  3,000.00  3,969.45  3,954.05 4,000.00 4,000.000113502 510010 PROCUREMENT OFFICER 

STIPEND

 3,000.00 -25.00% 0   4,000.00

 108,596.88  108,596.88  118,164.80  155,090.00 154,090.40 118,164.800113502 511011 SALARY & WAGES  129,696.12 -17.89% 101,226.16 157,953.20

 68,654.28  64,861.58  71,944.60  62,816.13 93,824.92 71,944.600113502 511014 SALARIES & WAGES - 

ASSISTANTS

 78,195.60 -18.70% 57,242.80 96,181.75

 1,500.00  0   52.50  342.49 1,500.00 1,500.000113502 511200 SALARIES & WAGES - 

HOURLY

 1,500.00  0.00% 0   1,500.00

 1,000.00  1,000.00  1,000.00  1,000.00 1,000.00 1,000.000113502 514005 COMPENSATION CERT MUNI 

EMPLYEE

 1,000.00  0.00% 0   1,000.00

 3,000.00  4,000.00  3,030.55  3,045.95 3,000.00 3,000.000113502 514008 GASB #34  0   0.00% 0   0.00

 0   0   0   14,945.90 0   0  0113502 517010 CONTRACTUAL EMPLOYEE 

BENEFITS

 0   0.00% 0   0.00

 186,751.16  181,458.46  199,609.40  198,161.90  257,415.32  241,194.520113502 ACCOUNTANT - SALARIES  213,391.72 -18.13% 158,468.96 260,634.95

 5,000.00  4,872.00  1,958.22  3,165.00 6,000.00 5,000.000113505 530008 TRAINING & TUITION  5,750.00 -4.17% 2,320.00 6,000.00

 0   0   0   0   0   0  0113505 530009 ACCT/AUDIT EXPENSE  0   0.00% 0   0.00

 250.00  0   0   0   0   0  0113505 530011 ADVERTISING  0   0.00% 0   0.00

 9,000.00  7,077.00  5,998.13  6,657.00 9,000.00 9,000.000113505 530016 SPECIAL SERVICES  12,600.00  5.00% 12,600.00 12,000.00

 1,415.00  3,197.70  1,320.30  4,600.09 2,000.00 1,705.000113505 542000 OFFICE SUPPLIES  2,000.00  0.00% 1,405.25 2,000.00

 0   0   0   0   0   0  0113505 558002 COMPUTER SUPPLIES  0   0.00% 0   0.00

 3,000.00  2,102.25  3,325.37  4,205.40 3,500.00 3,000.000113505 571000 TRAVEL IN STATE  4,000.00  14.29% 1,858.73 3,500.00

 0   0   0   0   0   0  0113505 572000 TRAVEL OUT OF STATE  0   0.00% 0   0.00

 190.00  135.00  135.00  155.00 150.00 150.000113505 573000 MEMBERSHIPS & DUES  300.00  100.00% 280.00 150.00

 0   650.00  452.50  1,451.79 1,000.00 0  0113505 578000 MISCELLANEOUS 

EXPENDITURES

 1,000.00  0.00% 374.29 1,000.00

 18,855.00  18,033.95  18,855.00  13,189.52  21,650.00  20,234.280113505 ACCOUNTANT - EXPENSES  25,650.00  4.06% 18,838.27 24,650.00

135 TOWN ACCOUNTANT  239,041.72 177,307.23 285,284.95 261,428.80 279,065.32 211,351.42 218,464.40 199,492.41 205,606.16 -16.21%
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% 

Difference

2024 

Orig Bud

2024 

Actual

2025 

Orig Bud

2025 

Actual

2027

Requested

2023 

Orig Bud

2023 

Actual

2026 

Actual

2026 

Rev Bud

191 AUDIT
 0   0   0   0   0   0  01191 510009 INTERNAL AUDIT  0   0.00% 0   0.00

 63,500.00  60,645.39  63,480.00  65,100.00 66,675.00 63,500.0001191 530009 ACCT/AUDIT EXPENSE  69,395.00  2.50% 67,200.00 67,704.00

 0   0   0   7,848.00 8,500.00 0  01191 530043 STUDENT ACTIVITIES AUDIT  0   0.00% 0   0.00

 63,500.00  60,645.39  63,500.00  63,480.00  75,175.00  72,948.0001191 AUDIT TOWN ACCOUNTS  69,395.00  2.50% 67,200.00 67,704.00

191 AUDIT  69,395.00 67,200.00 67,704.00 72,948.00 75,175.00 63,480.00 63,500.00 60,645.39 63,500.00  2.50%
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 8:53 am

% 

Difference

2024 

Orig Bud

2024 

Actual

2025 

Orig Bud

2025 

Actual

2027

Requested

2023 

Orig Bud

2023 

Actual

2026 

Actual

2026 

Rev Bud

141 ASSESSORS
 3,300.00  3,299.76  3,299.76  3,299.76 3,300.00 3,300.000114101 511011 SALARY & WAGES  3,300.00  0.00% 2,474.82 3,300.00

 3,300.00  3,299.76  3,300.00  3,299.76  3,300.00  3,299.760114101 ASSESSORS - ELECTED SALARIES  3,300.00  0.00% 2,474.82 3,300.00

 0   0   0   0   0   0  0114102 511012 SALARIES & WAGES - 

CLERICAL

 9,000.00  0.00% 0   0.00

 100,411.92  100,411.92  109,220.80  119,725.92 119,725.92 109,220.800114102 511014 SALARIES & WAGES - 

ASSISTANTS

 128,412.00  0.00% 93,972.00 128,412.00

 54,718.65  54,292.00  56,055.98  63,549.45 65,260.44 59,514.000114102 511016 SALARIES & WAGES - ADM 

ASST.

 83,165.04  18.88% 51,193.73 69,955.83

 52,617.60  52,617.60  59,514.00  65,260.44 65,260.44 59,514.000114102 511020 SALARIES & WAGES DATA 

COLLECT.

 72,769.41  4.02% 51,193.73 69,955.83

 1,000.00  1,000.00  1,000.00  1,000.00 1,000.00 1,000.000114102 514005 COMPENSATION CERT MUNI 

EMPLYEE

 1,000.00  0.00% 1,000.00 1,000.00

 208,748.17  208,321.52  229,248.80  225,790.78  251,246.80  249,535.810114102 ASSESSORS - SALARIES  294,346.45  9.29% 197,359.46 269,323.66

 2,500.00  2,335.78  2,295.01  2,466.25 2,500.00 2,500.000114105 530008 TRAINING & TUITION  2,500.00  0.00% 830.80 2,500.00

 35,745.00  33,445.00  38,522.00  41,920.00 41,920.00 38,522.000114105 530016 SPECIAL SERVICES  50,487.13  8.84% 45,187.00 46,387.00

 2,400.00  2,456.72  1,974.80  2,300.84 2,400.00 2,400.000114105 542000 OFFICE SUPPLIES  1,900.00 -20.83% 1,755.01 2,400.00

 985.00  106.00  823.12  842.16 985.00 985.000114105 571000 TRAVEL IN STATE  985.00  0.00% 0   985.00

 525.00  540.00  315.00  390.00 660.00 565.000114105 573000 MEMBERSHIPS & DUES  480.00 -27.27% 441.00 660.00

 4,650.00  7,096.06  450.00  1,047.14 1,326.00 1,366.000114105 578000 MISCELLANEOUS 

EXPENDITURES

 21,226.00  1500.75% 2,111.19 1,326.00

 2,425.00  2,251.66  379.81  2,260.34 2,495.00 2,495.000114105 578007 MILEAGE REIMBURSEMENT  2,500.00  0.00% 239.72 2,500.00

 0   0   0   0   0   0  0114105 585013 COMPUTER EQUIPMENT  0   0.00% 0   0.00

 49,230.00  48,231.22  48,833.00  44,759.74  52,286.00  51,226.730114105 ASSESSORS - EXPENSES  80,078.13  41.09% 50,564.72 56,758.00

141 ASSESSORS  377,724.58 250,399.00 329,381.66 304,062.30 306,832.80 273,850.28 281,381.80 259,852.50 261,278.17  14.68%
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ASSESSORS

Position Hire Date FY26 Base FY26 Base +
Longevity

FY27
Grade

FY27
Step

Hours/
Week

Hourly
(NO

COLA)

FY27 Base
(NO COLA)

FY27
Longevity

FY27 Base +
Longevity

(NO COLA)

ASSESSORS Total $269,323.66 $269,323.66 $294,346.45 $0.00 $294,346.45

Principal Assessor 9/30/2020 $128,412.00 $128,412.00 J 8 40 $61.50 $128,412.00 $0.00 $128,412.00
Asst. to Principal Assessor 3/9/2022 $69,955.83 $69,955.83 D 8 40 $39.83 $83,165.04 $0.00 $83,165.04
Data Collector 4/5/2021 $69,955.83 $69,955.83 D 8 35 $39.83 $72,769.41 $0.00 $72,769.41
Residential Exemption Clerical $0.00 $0.00 $9,000.00 $9,000.00
Certification Stipend $1,000.00 $1,000.00 $1,000.00 $1,000.00
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ASSESSORS

Position Hire Date FY26 Base FY26 Base +
Longevity

FY27
Grade

FY27
Step

Hours/
Week

Hourly
(3.2%
COLA)

FY27 Base
(3.2% COLA)

FY27
Longevity

FY27 Base +
Longevity

(3.2% COLA)

ASSESSORS Total $269,323.66 $269,323.66 $313,490.80 $0.00 $313,490.80

Principal Assessor 9/30/2020 $128,412.00 $128,412.00 10 10 40 $65.25 $136,242.00 $0.00 $136,242.00
Asst. to Principal Assessor 3/9/2022 $69,955.83 $69,955.83 3 9 40 $42.72 $89,199.36 $0.00 $89,199.36
Data Collector 4/5/2021 $69,955.83 $69,955.83 3 9 35 $42.72 $78,049.44 $0.00 $78,049.44
Residential Exemption Clerical $0.00 $0.00 $9,000.00 $9,000.00
Certification Stipend $1,000.00 $1,000.00 $1,000.00 $1,000.00
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BUDGET ANALYSIS
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% 

Difference

2024 

Orig Bud

2024 

Actual

2025 

Orig Bud

2025 

Actual

2027

Requested

2023 

Orig Bud

2023 

Actual

2026 

Actual

2026 

Rev Bud

145 TREASURER
 112,698.55  112,698.55  122,508.68  129,275.79 129,275.79 122,508.680114502 511011 SALARY & WAGES  133,548.48  0.12% 98,953.97 133,393.97

 52,445.34  52,445.34  57,033.60  63,085.06 63,085.06 57,033.600114502 511014 SALARIES & WAGES - 

ASSISTANTS

 67,695.05  0.07% 49,673.95 67,649.95

 1,000.00  1,000.00  1,000.00  1,000.00 1,000.00 1,000.000114502 514005 COMPENSATION CERT MUNI 

EMPLYEE

 1,000.00  0.00% 1,000.00 1,000.00

 166,143.89  166,143.89  180,542.28  180,542.28  193,360.85  193,360.850114502 TREASURER - SALARIES  202,243.53  0.10% 149,627.92 202,043.92

 1,500.00  0   983.33  195.00 1,500.00 1,500.000114505 530008 TRAINING & TUITION  1,500.00  0.00% 1,173.26 1,500.00

 0   0   0   0   0   0  0114505 530020 LEGAL - MISC  0   0.00% 0   0.00

 1,000.00  910.53  1,124.56  1,060.40 1,000.00 1,000.000114505 542000 OFFICE SUPPLIES  1,000.00  0.00% 1,500.20 1,000.00

 600.00  0   0   0   600.00 600.000114505 571000 TRAVEL IN STATE  600.00  0.00% 0   600.00

 360.00  250.00  280.00  250.00 360.00 360.000114505 573000 MEMBERSHIPS & DUES  360.00  0.00% 320.00 360.00

 0   0   0   0   0   0  0114505 574000 INSURANCE  0   0.00% 0   0.00

 465.00  523.36  0   96.09 465.00 465.000114505 578000 MISCELLANEOUS 

EXPENDITURES

 465.00  0.00% 0   465.00

 200.00  0   0   509.97 200.00 200.000114505 585000 NEW EQUIPMENT  200.00  0.00% 0   200.00

 0   0   0   0   0   0  0114505 592500 INTEREST TEMP LOANS  0   0.00% 0   0.00

 20,000.00  16,004.63  2,250.00  2,250.00 20,000.00 20,000.000114505 592501 ISSUANCE COSTS  20,000.00  0.00% 0   20,000.00

 24,125.00  17,688.52  24,125.00  4,637.89  24,125.00  4,361.460114505 TREASURER - EXPENSES  24,125.00  0.00% 2,993.46 24,125.00

145 TREASURER  226,368.53 152,621.38 226,168.92 197,722.31 217,485.85 185,180.17 204,667.28 183,832.41 190,268.89  0.09%
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TREASURER

Position Hire Date FY26 Base FY26 Base +
Longevity

FY27
Grade

FY27
Step

Hours
/Week

Hourly
(NO

COLA)

FY27 Base
(NO COLA)

FY27
Longevity

FY27 Base +
Longevity

(NO COLA)
Treasurer 11/19/2002 $128,412.00 $133,393.97 J 8 40 $61.50 $128,412.00 $5,136.48 $133,548.48
Assistant Treasurer 8/23/2017 $67,024.80 $67,649.95 E 8 30 $42.80 $67,024.80 $670.25 $67,695.05
Stipend $1,000.00 $1,000.00 $1,000.00 $1,000.00

TREASURER Total $196,436.80 $202,043.92 $196,436.80 $5,806.73 $202,243.53
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TREASURER

Position Hire Date FY26 Base FY26 Base +
Longevity

FY27
Grade

FY27
Step

Hours
/Week

Hourly
(3.2%
COLA)

FY27 Base
(3.2% COLA)

FY27
Longevity

FY27 Base +
Longevity

(3.2% COLA)

TREASURER Total $196,436.80 $202,043.92 $206,835.04 $5,806.73 $212,641.77

Treasurer 11/19/2002 $128,412.00 $133,393.97 10 10 40 $65.25 $136,242.00 $5,136.48 $141,378.48
Assistant Treasurer 8/23/2017 $67,024.80 $67,649.95 3 10 30 $44.44 $69,593.04 $670.25 $70,263.29
Stipend $1,000.00 $1,000.00 $1,000.00 $1,000.00
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2025 

Orig Bud
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2027

Requested
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2023 

Actual

2026 

Actual

2026 

Rev Bud

146 COLLECTOR
 0   0   0   0   0   0  0114601 511010 SALARIES AND WAGES - 

ELECTED

 0   0.00% 0   0.00

 0   0   0   0   0   0  0114601 585000 NEW EQUIPMENT  0   0.00% 0   0.00

 0   0   0   0   0   0  0114601 COLLECTOR - SALARIES ELECTED  0   0.00% 0   0.00

 82,095.00  88,340.76  102,937.42  110,684.88 110,684.88 101,004.800114602 511011 SALARY & WAGES  123,442.56  3.99% 86,866.80 118,702.80

 56,494.13  40,645.22  45,729.60  52,215.66 54,334.98 49,540.400114602 511012 SALARIES & WAGES - 

CLERICAL

 66,544.56  3.95% 46,848.48 64,018.08

 65,928.86  0   0   0   0   0  0114602 511014 SALARIES & WAGES - 

ASSISTANTS

 0   0.00% 0   0.00

 0   1,000.00  1,000.00  1,000.00 1,000.00 1,000.000114602 514005 COMPENSATION CERT MUNI 

EMPLYEE

 2,000.00  0.00% 0   2,000.00

 204,517.99  129,985.98  151,545.20  149,667.02  166,019.86  163,900.540114602 COLLECTOR - SALARIES  191,987.12  3.93% 133,715.28 184,720.88

 0   0   0   0   0   0  0114605 524007 EQUIPMENT MAINTENANCE  0   0.00% 0   0.00

 1,700.00  1,640.69  1,677.01  580.00 2,125.00 1,000.000114605 530008 TRAINING & TUITION  2,232.58  2.50% 1,958.66 2,178.13

 8,640.00  7,866.51  10,386.45  7,591.19 9,741.60 9,504.000114605 530016 SPECIAL SERVICES  10,234.77  2.50% 4,374.19 9,985.14

 900.00  966.60  1,089.41  783.21 1,025.00 1,000.000114605 542000 OFFICE SUPPLIES  1,076.90  2.50% 593.86 1,050.63

 0   0   0   0   0   0  0114605 558002 COMPUTER SUPPLIES  0   0.00% 0   0.00

 0   0   291.13  2,280.24 1,025.00 1,000.000114605 571000 TRAVEL IN STATE  1,076.90  2.50% 1,406.95 1,050.63

 100.00  92.00  140.00  200.00 102.50 100.000114605 573000 MEMBERSHIPS & DUES  107.69  2.50% 100.00 105.06

 880.00  0   0   0   902.00 880.000114605 574000 INSURANCE  947.66  2.50% 0   924.55

 0   0   0   0   176.00 100.000114605 578000 MISCELLANEOUS 

EXPENDITURES

 184.91  2.50% 0   180.40

 0   0   0   0   0   0  0114605 585000 NEW EQUIPMENT  0   0.00% 0   0.00

 12,220.00  10,565.80  13,584.00  13,584.00  15,097.10  11,434.640114605 COLLECTOR - EXPENSES  15,861.41  2.50% 8,433.66 15,474.54

146 COLLECTOR  207,848.53 142,148.94 200,195.42 175,335.18 181,116.96 163,251.02 165,129.20 140,551.78 216,737.99  3.82%
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COLLECTOR

Position Hire Date FY26 Base FY26 Base +
Longevity

FY27
Grade

FY27
Step

Hours/
Week

Hourly
(NO

COLA)

FY27 Base
(NO COLA)

FY27
Longevity

FY27 Base +
Longevity

(NO COLA)

COLLECTOR Total $184,720.88 $184,720.88 $191,987.12 $0.00 $191,987.12

Tax Collector 6/1/2022 $118,702.80 $118,702.80 J 7 40 $59.12 $123,442.56 $0.00 $123,442.56
Clerk-Tax Collector 6/17/2024 $64,018.08 $64,018.08 B 6 40 $31.87 $66,544.56 $0.00 $66,544.56
MA Collector & Treasurer Stipend $2,000.00 $2,000.00 $2,000.00 $2,000.00
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COLLECTOR

Position Hire Date FY26 Base FY26 Base +
Longevity

FY27
Grade

FY27
Step

Hours/
Week

Hourly
(3.2%
COLA)

FY27 Base
(3.2% COLA)

FY27
Longevity

FY27 Base +
Longevity

(3.2% COLA)

COLLECTOR Total $184,720.88 $184,720.88 $202,343.60 $0.00 $202,343.60

Tax Collector 6/1/2022 $118,702.80 $118,702.80 10 9 40 $62.75 $131,022.00 $0.00 $131,022.00
Department Assistant 6/17/2024 $64,018.08 $64,018.08 2 5 40 $33.20 $69,321.60 $0.00 $69,321.60
MA Collector & Treasurer Stipend $2,000.00 $2,000.00 $2,000.00 $2,000.00
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TELEPHONE 
(508) 627-6150 

FAX 
(508) 627-6152

TOWN OF EDGARTOWN 
HUMAN RESOURCE DEPARTMENT

70 MAIN ST | P.O. BOX 5130 
EDGARTOWN, MASSACHUSETTS 02539

To:	 	 Financial Advisory Committee 
From:	 	 James Robinson, Human Resource Director 
Date:	 	 December 19, 2025 

Subject:	 Fiscal Year 2027 Budget Cover Letter 

Financial Advisory Committee: 

Please find the following justifications for budget line items over 2.5% in the Human Resource Department 
(Fund 152):

Salaries: 

0115202 511011 SALARIES & WAGES:	 $4,551.84 or 4%	 The increase is a result of the FY27 step 
increase outlined in the Personnel Bylaw and Town of Edgartown Personnel Policies; transitioning from 
Grade K/Step 3 to Grade K/Step 4. 

Overall, the salaries and wages within the Human Resource Department are proposed to decrease by 
$7,140.96 or 4.22%. 

Expense: 

0115205 530008 TRAINING & TUITION:	 $2,000.00 or 20%	 The proposed increase reflects the 
consolidation of travel costs and membership dues into TRAINING & TUITION (0115205 53008); and the 
anticipated costs of Human Resource Department staff to attend meetings of the Cape Cod Municipal Health 
Group Board and Steering Committee, and to enroll in and attend trainings organized by the Massachusetts 
Municipal Association and the International City/County Management Association. This proposed increase 
is partially offset by reductions totaling $400.00 in IN-STATE TRAVEL (0115205 571000) & $450.00 in 
MEMBERSHIPS & DUES (0115205 573000). 

Overall, the departmental expenses within the Human Resource Department are proposed to increase by 
$1,150.00 or 5.79%. 

Respectfully submitted, 

James Robinson 
Human Resource Director
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% 

Difference

2024 

Orig Bud

2024 

Actual

2025 

Orig Bud

2025 

Actual

2027

Requested

2023 

Orig Bud

2023 

Actual

2026 

Actual

2026 

Rev Bud

152 PERSONNEL BOARD
 107,949.60  108,599.53  73,126.40  105,795.76 105,798.96 118,495.500115202 511011 SALARY & WAGES  117,992.88  4.01% 83,016.24 113,441.04

 42,021.00  39,715.48  4,500.00  0   52,095.60 47,948.210115202 511014 SALARIES & WAGES - 

ASSISTANTS

 44,161.20 -20.93% 17,376.36 55,854.00

 0   0   0   0   0   0  0115202 511091 PERSONNEL SALARY 

ESCROW

 0   0.00% 0   0.00

 0   0   0   0   0   0  0115202 515011 COMP TIME  0   0.00% 0   0.00

 149,970.60  148,315.01  166,443.71  77,626.40  157,894.56  105,795.760115202 PERSONNEL - SALARIES  162,154.08 -4.22% 100,392.60 169,295.04

 5,000.00  2,405.15  3,155.37  9,356.00 10,000.00 5,000.000115205 530008 TRAINING & TUITION  12,000.00  20.00% 2,470.54 10,000.00

 250.00  0   299.30  5,514.95 250.00 250.000115205 530011 ADVERTISING  2,000.00  0.00% 2,689.32 2,000.00

 0   0   9,629.00  3,681.00 5,000.00 0  0115205 530016 SPECIAL SERVICES  5,000.00  0.00% 1,220.00 5,000.00

 2,750.00  2,465.95  1,111.29  843.66 2,750.00 2,750.000115205 542000 OFFICE SUPPLIES  500.00  0.00% 382.61 500.00

 400.00  1,134.90  0   0   400.00 400.000115205 571000 TRAVEL IN STATE  0   0.00% 660.26 400.00

 450.00  454.00  225.00  225.00 450.00 450.000115205 573000 MEMBERSHIPS & DUES  0   0.00% 225.00 450.00

 1,500.00  601.54  364.00  78.52 1,500.00 1,500.000115205 578000 MISCELLANEOUS 

EXPENDITURES

 1,500.00  0.00% 0   1,500.00

 10,350.00  7,061.54  10,350.00  14,783.96  20,350.00  19,699.130115205 PERSONNEL - EXPENSES  21,000.00  5.79% 7,647.73 19,850.00

152 PERSONNEL BOARD  183,154.08 108,040.33 189,145.04 125,494.89 178,244.56 92,410.36 176,793.71 155,376.55 160,320.60 -3.17%
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HUMAN RESOURCES

Position Hire Date FY26 Base FY26 Base +
Longevity

FY27
Grade

FY27
Step

Hours/
Week

Hourly
(NO

COLA)

FY27 Base
(NO COLA)

FY27
Longevity

FY27 Base +
Longevity

(NO COLA)

Total $169,295.04 $169,295.04 $162,154.08 $0.00 $162,154.08HUMAN RESOURCE

HR Director 12/15/2023 $113,441.04 $113,441.04 K 4 40 $56.51 $117,992.88 $0.00 $117,992.88
HR Assistant 10/16/2025 $55,854.00 $55,854.00 E 2 25 $33.84 $44,161.20 $0.00 $44,161.20
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HUMAN RESOURCES

Position Hire Date FY26 Base FY26 Base +
Longevity

FY27
Grade

FY27
Step

Hours/
Week

Hourly
(3.2%
COLA)

FY27 Base
(3.2% COLA)

FY27
Longevity

FY27 Base +
Longevity

(3.2% COLA)

HUMAN RESOURCES Total $169,295.04 $169,295.04 $168,125.76 $0.00 $168,125.76

HR Director 12/15/2023 $113,441.04 $113,441.04 11 6 40 $58.57 $122,294.16 $0.00 $122,294.16
Benefits Coordinator 10/16/2025 $55,854.00 $55,854.00 3 4 25 $35.12 $45,831.60 $0.00 $45,831.60
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118



119



TOWN OF EDGARTOWN

BUDGET ANALYSIS
PROJECTION: 2027

PAGE:  13
04/09/2026

 8:53 am

% 

Difference

2024 
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Orig Bud
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Orig Bud

2023 

Actual

2026 

Actual

2026 

Rev Bud

155 DATA PROCESSING
 120,046.22  120,046.22  130,507.00  137,158.94 137,671.82 130,507.000115502 511011 SALARY & WAGES  142,157.30  0.09% 105,016.65 142,032.65

 120,046.22  120,046.22  130,507.00  130,507.00  137,671.82  137,158.940115502 COMPUTER SYSTEMS - SALARIES  142,157.30  0.09% 105,016.65 142,032.65

 3,800.00  15.00  0   2,185.42 3,800.00 3,800.000115505 524007 EQUIPMENT MAINTENANCE  3,500.00 -7.89% 497.06 3,800.00

 58,303.00  94,259.93  71,336.36  74,903.20 74,903.00 63,709.000115505 530004 APPLICATION SERVER 

PROVIDER

 82,580.74  5.00% 78,648.36 78,648.36

 1,000.00  199.00  99.00  999.00 1,000.00 1,000.000115505 530008 TRAINING & TUITION  1,000.00  0.00% 299.00 1,000.00

 22,000.00  10,749.74  16,520.17  22,154.87 22,000.00 22,000.000115505 530016 SPECIAL SERVICES  22,000.00  0.00% 23,169.53 22,000.00

 14,900.00  6,321.13  54,024.89  45,731.14 46,606.00 46,606.000115505 530050 WEBSITE AND ONLINE 

PERMITTING

 53,385.91  14.55% 51,625.88 46,606.00

 65.00  182.89  219.73  256.16 65.00 65.000115505 542000 OFFICE SUPPLIES  65.00  0.00% 30.17 65.00

 10,000.00  28,630.20  11,896.64  11,478.14 10,000.00 10,000.000115505 558002 COMPUTER SUPPLIES  10,000.00  0.00% 6,978.62 10,000.00

 3,000.00  2,438.68  2,597.04  3,360.14 3,000.00 3,000.000115505 558003 PRINTER SUPPLIES  3,000.00  0.00% 1,565.63 3,000.00

 500.00  0   1,026.84  532.03 500.00 500.000115505 571000 TRAVEL IN STATE  500.00  0.00% 233.49 500.00

 150.00  0   0   0   150.00 150.000115505 573000 MEMBERSHIPS & DUES  100.00 -33.33% 0   150.00

 0   265.23  176.20  172.64 0   0  0115505 578000 MISCELLANEOUS 

EXPENDITURES

 0   0.00% 88.43 0.00

 14,000.00  6,159.39  5,666.92  13,475.34 14,000.00 14,000.000115505 587000 REPLACEMENT EQUIPMENT  14,000.00  0.00% 6,885.35 14,000.00

 127,718.00  149,221.19  164,830.00  163,563.79  176,024.00  175,248.080115505 COMPUTER SYSTEMS - EXPENSES  190,131.65  5.76% 170,021.52 179,769.36

155 DATA PROCESSING  332,288.95 275,038.17 321,802.01 312,407.02 313,695.82 294,070.79 295,337.00 269,267.41 247,764.22  3.26%
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MIS/IT

Position Hire Date FY26 Base FY26 Base +
Longevity

FY27
Grade

FY27
Step

Hours/
Week

Hourly
(NO

COLA)

FY27 Base
(NO COLA)

FY27
Longevity

FY27 Base +
Longevity
(NO COLA)

MIS/IT Total $138,016.80 $142,032.65 $138,016.80 $4,140.50 $142,157.30

IT Manager 10/9/2007 $138,016.80 $142,032.65 K 8 40 $66.10 $138,016.80 $4,140.50 $142,157.30
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MIS/IT

Position Hire Date FY26 Base FY26 Base +
Longevity

FY27
Grade

FY27
Step

Hours/
Week

Hourly
(3.2%
COLA)

FY27 Base
(3.2% COLA)

FY27
Longevity

FY27 Base +
Longevity

(3.2% COLA)

MIS/IT Total $138,016.80 $142,032.65 $144,948.96 $4,140.50 $149,089.46

IT Manager 10/9/2007 $138,016.80 $142,032.65 13 6 40 $69.42 $144,948.96 $4,140.50 $149,089.46
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% 

Difference

2024 

Orig Bud

2024 

Actual

2025 

Orig Bud

2025 

Actual

2027

Requested

2023 

Orig Bud

2023 

Actual

2026 

Actual

2026 

Rev Bud

161 CLERK
 108,213.52  108,213.52  117,765.64  129,092.75 129,092.75 117,765.640116102 511011 SALARY & WAGES  133,548.48  0.12% 98,953.97 133,393.97

 48,173.81  46,619.82  50,731.20  72,065.00 74,124.00 52,422.240116102 511014 SALARIES & WAGES - 

ASSISTANTS

 82,643.04  3.99% 57,851.20 79,469.28

 156,387.33  154,833.34  170,187.88  168,496.84  203,216.75  201,157.750116102 CLERK - SALARIES  216,191.52  1.56% 156,805.17 212,863.25

 120.00  200.00  0   0   0   0  0116105 527009 EQUIPMENT HIRE  0   0.00% 352.00 0.00

 540.00  50.00  0   175.00 1,540.00 540.000116105 530008 TRAINING & TUITION  200.00 -62.96% 127.00 540.00

 100.00  0   0   0   0   0  0116105 530011 ADVERTISING  0   0.00% 0   0.00

 0   0   0   0   0   0  0116105 530015 BOOK BINDING  0   0.00% 0   0.00

 235.00  1,280.20  312.79  230.00 235.00 235.000116105 530016 SPECIAL SERVICES  0   0.00% 0   0.00

 1,060.00  1,562.05  2,300.09  3,711.42 1,580.00 1,480.000116105 542000 OFFICE SUPPLIES  4,220.00  17.88% 1,538.73 3,580.00

 900.00  27.94  0   71.73 900.00 900.000116105 571000 TRAVEL IN STATE  0   0.00% 0   400.00

 0   0   0   0   0   0  0116105 572000 TRAVEL OUT OF STATE  0   0.00% 0   0.00

 365.00  185.00  524.00  160.00 365.00 365.000116105 573000 MEMBERSHIPS & DUES  200.00  100.00% 370.00 100.00

 0   0   0   0   0   0  0116105 574000 INSURANCE  0   0.00% 0   0.00

 0   0   0   0   0   0  0116105 578000 MISCELLANEOUS 

EXPENDITURES

 0   0.00% 0   0.00

 3,320.00  3,305.19  3,520.00  3,136.88  4,620.00  4,348.150116105 CLERK - EXPENSES  4,620.00  0.00% 2,387.73 4,620.00

161 CLERK  220,811.52 159,192.90 217,483.25 205,505.90 207,836.75 171,633.72 173,707.88 158,138.53 159,707.33  1.53%
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2024 

Orig Bud

2024 
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Orig Bud
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Actual

2027
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2023 

Orig Bud

2023 

Actual

2026 

Actual

2026 

Rev Bud

163 ELECTION
 10,000.00  7,003.75  5,137.75  9,252.63 14,000.00 10,000.000116301 511011 SALARY & WAGES  13,000.00  30.00% 1,745.38 10,000.00

 10,000.00  7,003.75  10,000.00  5,137.75  14,000.00  9,252.630116301 ELECTIONS - SALARIES  13,000.00  30.00% 1,745.38 10,000.00

 362.00  200.00  0   0   362.00 362.000116305 527009 EQUIPMENT HIRE  4,000.00  0.00% 1,100.00 0.00

 300.00  0   0   0   0   0  0116305 530011 ADVERTISING  0   0.00% 0   0.00

 300.00  4,529.33  6,086.18  4,574.13 3,400.00 300.000116305 530016 SPECIAL SERVICES  0   0.00% 350.00 3,400.00

 2,165.00  1,051.58  1,659.87  3,001.47 2,465.00 2,465.000116305 542000 OFFICE SUPPLIES  10,227.00  314.89% 3,258.70 2,465.00

 4,000.00  1,345.96  1,256.56  1,194.29 4,000.00 4,000.000116305 578000 MISCELLANEOUS 

EXPENDITURES

 0   0.00% 0   4,362.00

 7,127.00  7,126.87  7,127.00  9,002.61  10,227.00  8,769.890116305 ELECTIONS - EXPENSES  14,227.00  39.11% 4,708.70 10,227.00

163 ELECTION  27,227.00 6,454.08 20,227.00 18,022.52 24,227.00 14,140.36 17,127.00 14,130.62 17,127.00  34.61%
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TOWN CLERK

Position Hire Date FY26 Base FY26 Base +
Longevity

FY27
Grade

FY27
Step

Hours/
Week

Hourly
(NO

COLA)

FY27 Base
(NO COLA)

FY27
Longevity

FY27 Base +
Longevity

(NO COLA)

TOWN CLERK Total $207,881.28 $212,863.25 $211,055.04 $5,136.48 $216,191.52

Town Clerk 2/21/1989 $128,412.00 $133,393.97 J 8 40 $61.50 $128,412.00 $5,136.48 $133,548.48
Assistant Town Clerk 1/10/2024 $79,469.28 $79,469.28 E 6 40 $39.58 $82,643.04 $0.00 $82,643.04
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TOWN CLERK

Position Hire Date FY26 Base FY26 Base +
Longevity

FY27
Grade

FY27
Step

Hours/
Week

Hourly
(3.2%
COLA)

FY27 Base
(3.2% COLA)

FY27
Longevity

FY27 Base +
Longevity

(3.2% COLA)

TOWN CLERK Total $207,881.28 $212,863.25 $222,017.04 $5,136.48 $227,153.52

Town Clerk 2/21/1989 $128,412.00 $133,393.97 10 10 40 $65.25 $136,242.00 $5,136.48 $141,378.48
Assistant Town Clerk 1/10/2024 $79,469.28 $79,469.28 3 8 40 $41.08 $85,775.04 $0.00 $85,775.04
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TOWN CLERK-ELECTIONS

Position Hire Date FY26 Base FY26 Base +
Longevity FY27 Grade FY27 Step Hours/Week Hourly (3.2%

COLA)
FY27 Base

(3.2% COLA)
FY27

Longevity

FY27 Base +
Longevity

(3.2% COLA)

TOWN CLERK-ELECTIONS Total $20,227.00 $20,227.00 $27,227.00 $27,227.00

Payroll $10,000.00 $10,000.00 $13,000.00 $13,000.00
Expenses $10,227.00 $10,227.00 $14,227.00 $14,227.00
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TOWN CLERK-ELECTIONS

Position Hire Date FY26 Base FY26 Base +
Longevity FY27 Grade FY27 Step Hours/Week Hourly (NO

COLA)
FY27 Base
(NO COLA)

FY27
Longevity

FY27 Base +
Longevity

(NO COLA)

TOWN CLERK-ELECTIONS Total $20,227.00 $20,227.00 $27,227.00 $27,227.00

Payroll $10,000.00 $10,000.00 $13,000.00 $13,000.00
Expenses $10,227.00 $10,227.00 $14,227.00 $14,227.00
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Conservation Commission  
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TOWN OF EDGARTOWN

BUDGET ANALYSIS
PROJECTION: 2027

PAGE:  17
04/09/2026

 8:53 am

% 

Difference

2024 

Orig Bud

2024 

Actual

2025 

Orig Bud

2025 

Actual

2027

Requested

2023 

Orig Bud

2023 

Actual

2026 

Actual

2026 

Rev Bud

171 CONSERVATION
 37,594.44  37,594.42  40,892.80  73,122.21 78,469.65 40,892.800117102 511014 SALARIES & WAGES - 

ASSISTANTS

 69,115.41 -17.89% 48,663.06 84,169.89

 104,871.89  104,871.89  113,991.17  149,842.27 120,281.95 113,991.170117102 511059 SAL/WAGES CONSERVA 

RESOURCE SP

 114,860.88 -7.45% 80,846.48 124,110.72

 0   0   0   0   0   0  0117102 513000 SALARIES & WAGES - 

OVERTIME

 3,000.00  0.00% 0   0.00

 142,466.33  142,466.31  154,883.97  154,883.97  198,751.60  222,964.480117102 CONSERVATION - SALARIES  186,976.29 -10.23% 129,509.54 208,280.61

 150.00  506.51  2,019.51  1,029.03 1,500.00 175.000117105 521000 UTILITIES  1,500.00  0.00% 1,012.77 1,500.00

 150.00  221.74  175.90  510.40 500.00 400.000117105 530011 ADVERTISING  500.00  0.00% 438.99 500.00

 34,600.00  21,504.78  15,400.00  7,659.34 33,200.00 34,600.000117105 530016 SPECIAL SERVICES  31,000.00 -6.63% 19,279.82 33,200.00

 1,000.00  3,284.40  1,420.41  1,218.98 1,000.00 1,000.000117105 542000 OFFICE SUPPLIES  1,000.00  0.00% 1,421.52 1,000.00

 185.00  207.00  271.00  215.00 215.00 211.000117105 573000 MEMBERSHIPS & DUES  228.00  3.17% 221.00 221.00

 8,000.00  5,331.42  3,962.46  5,656.53 8,000.00 8,000.000117105 578000 MISCELLANEOUS 

EXPENDITURES

 8,000.00  0.00% 6,113.49 8,000.00

 400.00  0   0   267.98 400.00 400.000117105 578007 MILEAGE REIMBURSEMENT  600.00  50.00% 745.09 400.00

 44,485.00  31,055.85  44,786.00  23,249.28  44,815.00  16,557.260117105 CONSERVATION - EXPENSES  42,828.00 -4.45% 29,232.68 44,821.00

171 CONSERVATION  229,804.29 158,742.22 253,101.61 239,521.74 243,566.60 178,133.25 199,669.97 173,522.16 186,951.33 -9.20%
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CONSERVATION

Position Hire Date FY26 Base FY26 Base +
Longevity

FY27
Grade

FY27
Step

Hours/
Week

Hourly
(NO

COLA)

FY27 Base
(NO COLA)

FY27
Longevity

FY27 Base +
Longevity
(NO COLA)

CONSERVATION Total $203,645.25 $208,280.61 $186,976.29 $0.00 $186,976.29

Conservation Agent 12/1/2021 $119,475.36 $124,110.72 I 7 40 $55.01 $114,860.88 $0.00 $114,860.88
Conservation Assistant 3/31/2025 $84,169.89 $84,169.89 F 3 35 $37.83 $69,115.41 $0.00 $69,115.41
Overtime $3,000.00 $3,000.00
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CONSERVATION

Position Hire Date FY26 Base FY26 Base +
Longevity

FY27
Grade

FY27
Step

Hours/
Week

Hourly
(3.2%
COLA)

FY27 Base
(3.2% COLA)

FY27
Longevity

FY27 Base +
Longevity

(3.2% COLA)

CONSERVATION Total $203,645.25 $208,280.61 $198,027.03 $0.00 $198,027.03

Conservation Agent 12/1/2021 $119,475.36 $124,110.72 10 7 40 $58.01 $121,124.88 $0.00 $121,124.88
Assistant Conservation Agent 3/31/2025 $84,169.89 $84,169.89 8 2 35 $40.45 $73,902.15 $0.00 $73,902.15
Overtime $3,000.00 $3,000.00
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Planning Board  
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TOWN OF EDGARTOWN

BUDGET ANALYSIS
PROJECTION: 2027

PAGE:  19
04/09/2026

 8:53 am

% 

Difference

2024 

Orig Bud

2024 

Actual

2025 

Orig Bud

2025 

Actual

2027

Requested

2023 

Orig Bud

2023 

Actual

2026 

Actual

2026 

Rev Bud

175 PLANNING BRD
 66,816.00  32,759.28  44,234.20  28,692.16 73,664.64 72,675.200117502 511014 SALARIES & WAGES - 

ASSISTANTS

 92,456.64 -6.78% 71,682.96 99,176.18

 0   0   0   0   0   0  0117502 511019 SALARIES & WAGES - CLERK  0   0.00% 0   0.00

 66,816.00  32,759.28  72,675.20  44,234.20  73,664.64  28,692.160117502 PLANNING - SALARIES  92,456.64 -6.78% 71,682.96 99,176.18

 1,200.00  1,946.20  3,308.99  1,379.00 1,200.00 1,200.000117505 530011 ADVERTISING  1,200.00  0.00% 1,400.00 1,200.00

 4,200.00  0   0   9,343.00 4,200.00 4,200.000117505 530016 SPECIAL SERVICES  4,200.00  0.00% 20.00 4,200.00

 1,200.00  0   1,033.38  516.24 1,200.00 1,200.000117505 542000 OFFICE SUPPLIES  1,200.00  0.00% 844.26 1,200.00

 500.00  0   217.86  0   500.00 500.000117505 571000 TRAVEL IN STATE  500.00  0.00% 22.00 500.00

 500.00  0   210.00  500.00 500.00 500.000117505 573000 MEMBERSHIPS & DUES  500.00  0.00% 405.00 500.00

 500.00  0   95.00  2,358.00 500.00 500.000117505 578000 MISCELLANEOUS 

EXPENDITURES

 500.00  0.00% 2,625.00 500.00

 8,100.00  1,946.20  8,100.00  4,865.23  8,100.00  14,096.240117505 PLANNING - EXPENSES  8,100.00  0.00% 5,316.26 8,100.00

175 PLANNING BRD  100,556.64 76,999.22 107,276.18 42,788.40 81,764.64 49,099.43 80,775.20 34,705.48 74,916.00 -6.26%

137



PLANNING

Position Hire Date FY26 Base FY26 Base +
Longevity

FY27
Grade

FY27
Step

Hours/
Week

Hourly
(NO

COLA)

FY27 Base
(NO COLA)

FY27
Longevity

FY27 Base +
Longevity
(NO COLA)

PLANNING Total $96,194.16 $96,194.16 $92,456.64 $0.00 $92,456.64

Planning Board Assistant 6/9/2025 $96,194.16 $96,194.16 F 7 40 $44.28 $92,456.64 $0.00 $92,456.64
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PLANNING

Position Hire Date FY26 Base FY26 Base +
Longevity

FY27
Grade

FY27
Step

Hours/
Week

Hourly
(3.2%
COLA)

FY27 Base
(3.2% COLA)

FY27
Longevity

FY27 Base +
Longevity

(3.2% COLA)

PLANNING Total $96,194.16 $96,194.16 $99,848.16 $0.00 $99,848.16

Planning Board Administrator 6/9/2025 $96,194.16 $96,194.16 5 10 40 $47.82 $99,848.16 $0.00 $99,848.16
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ZBA  
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TOWN OF EDGARTOWN

BUDGET ANALYSIS
PROJECTION: 2027

PAGE:  20
04/09/2026

 8:53 am

% 

Difference

2024 

Orig Bud

2024 

Actual

2025 

Orig Bud

2025 

Actual

2027

Requested

2023 

Orig Bud

2023 

Actual

2026 

Actual

2026 

Rev Bud

176 BRD OF APPEALS
 54,068.76  35,056.05  38,720.55  36,615.26 58,307.40 55,315.000117602 511014 SALARIES & WAGES - 

ASSISTANTS

 60,121.35  0.00% 25,676.56 60,121.35

 54,068.76  35,056.05  55,315.00  38,720.55  58,307.40  36,615.260117602 ZONING - SALARIES  60,121.35  0.00% 25,676.56 60,121.35

 50.00  0   0   0   50.00 50.000117605 530008 TRAINING & TUITION  50.00  0.00% 0   50.00

 200.00  0   0   232.00 200.00 200.000117605 530011 ADVERTISING  200.00  0.00% 248.00 200.00

 700.00  356.18  336.94  395.41 700.00 700.000117605 542000 OFFICE SUPPLIES  700.00  0.00% 235.59 700.00

 50.00  0   0   0   50.00 50.000117605 573000 MEMBERSHIPS & DUES  50.00  0.00% 0   50.00

 0   78.67  0   0   0   0  0117605 578000 MISCELLANEOUS 

EXPENDITURES

 0   0.00% 0   0.00

 1,000.00  434.85  1,000.00  336.94  1,000.00  627.410117605 ZONING - EXPENSES  1,000.00  0.00% 483.59 1,000.00

176 BRD OF APPEALS  61,121.35 26,160.15 61,121.35 37,242.67 59,307.40 39,057.49 56,315.00 35,490.90 55,068.76  0.00%
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ZONING

Position Hire Date FY26 Base FY26 Base +
Longevity

FY27
Grade

FY27
Step

Hours/
Week

Hourly
(NO

COLA)

FY27 Base
(NO COLA)

FY27
Longevity

FY27 Base +
Longevity

(NO COLA)

ZONING Total $60,121.35 $60,121.35 $60,121.35 $0.00 $60,121.35

Zoning Board of Appeals Assistant 11/1/2021 $60,121.35 $60,121.35 F 8 25 $46.07 $60,121.35 $0.00 $60,121.35
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ZONING

Position Hire Date FY26 Base FY26 Base +
Longevity

FY27
Grade

FY27
Step

Hours/
Week

Hourly
(3.2%
COLA)

FY27 Base
(3.2% COLA)

FY27
Longevity

FY27 Base +
Longevity

(3.2% COLA)

ZONING Total $60,121.35 $60,121.35 $62,405.10 $0.00 $62,405.10

Zoning Board of Appeals Administrator 11/1/2021 $60,121.35 $60,121.35 5 10 25 $47.82 $62,405.10 $0.00 $62,405.10
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Historical District Commission  
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HISTORIC DISTRICT COMMISSION

Position Hire Date FY26 Base FY26 Base +
Longevity

FY27
Grade

FY27
Step

Hours/
Week

Hourly
(NO

COLA)

FY27 Base
(NO COLA)

FY27
Longevity

FY27 Base +
Longevity
(NO COLA)

HISTORIC DISTRICT COMMISSION Total $78,989.04 $78,989.04 $82,162.80 $0.00 $82,162.80

Historic District Commission Assistant 8/23/2023 $78,989.04 $78,989.04 F 4 40 $39.35 $82,162.80 $0.00 $82,162.80
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HISTORIC DISTRICT COMMISSION

Position Hire Date FY26 Base FY26 Base +
Longevity

FY27
Grade

FY27
Step

Hours/
Week

Hourly
(3.2%
COLA)

FY27 Base
(3.2% COLA)

FY27
Longevity

FY27 Base +
Longevity

(3.2% COLA)

HISTORIC DISTRICT COMMISSION Total $78,989.04 $78,989.04 $85,357.44 $0.00 $85,357.44

Historic District Commission Administrator 8/23/2023 $78,989.04 $78,989.04 5 6 40 $40.88 $85,357.44 $0.00 $85,357.44
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Beatification / Holiday Committee  

148



149



150



TOWN OF EDGARTOWN

BUDGET ANALYSIS
PROJECTION: 2027

PAGE:  62
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 8:53 am

% 

Difference

2024 

Orig Bud

2024 

Actual

2025 

Orig Bud

2025 

Actual

2027

Requested

2023 

Orig Bud

2023 

Actual

2026 

Actual

2026 

Rev Bud

692 XMAS DECORATIONS - EXPENSES
 23,200.00  23,200.00  24,965.00  8,852.56 30,000.00 24,965.000169205 521001 UTILITIES - ELECTRIC  30,000.00  0.00% 26,849.46 30,000.00

 21,000.00  20,027.10  19,375.45  1,500.00 23,550.00 22,600.000169205 530016 SPECIAL SERVICES  41,205.00  74.97% 23,550.00 23,550.00

 1,800.00  1,800.00  2,360.00  0   2,000.00 1,935.000169205 578000 MISCELLANEOUS 

EXPENDITURES

 2,000.00  0.00% 2,000.00 2,000.00

 0   0   0   0   0   0  0169205 585000 NEW EQUIPMENT  5,000.00  0.00% 0   0.00

 46,000.00  45,027.10  49,500.00  46,700.45  55,550.00  10,352.560169205 XMAS DECORATIONS - EXPENSES  78,205.00  40.78% 52,399.46 55,550.00

692 XMAS DECORATIONS - EXPENSES  78,205.00 52,399.46 55,550.00 10,352.56 55,550.00 46,700.45 49,500.00 45,027.10 46,000.00  40.78%

151



TOWN OF EDGARTOWN

BUDGET ANALYSIS
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 8:53 am

% 

Difference

2024 

Orig Bud

2024 

Actual

2025 

Orig Bud

2025 

Actual

2027

Requested

2023 

Orig Bud

2023 

Actual

2026 

Actual

2026 

Rev Bud

695 BEAUTIFICATION
 35,000.00  30,682.00  36,256.00  39,400.00 41,500.00 38,500.000169505 530016 SPECIAL SERVICES  44,660.00  2.49% 11,000.00 43,575.00

 0   0   0   0   0   0  0169505 578000 MISCELLANEOUS 

EXPENDITURES

 0   0.00% 0   0.00

 35,000.00  30,682.00  38,500.00  36,256.00  41,500.00  39,400.000169505 BEAUTIFICATION  44,660.00  2.49% 11,000.00 43,575.00

695 BEAUTIFICATION  44,660.00 11,000.00 43,575.00 39,400.00 41,500.00 36,256.00 38,500.00 30,682.00 35,000.00  2.49%

152



Animal Control  
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TOWN OF EDGARTOWN

BUDGET ANALYSIS
PROJECTION: 2027

PAGE:  37
04/09/2026

 8:53 am

% 

Difference

2024 

Orig Bud

2024 

Actual

2025 

Orig Bud

2025 

Actual

2027

Requested

2023 

Orig Bud

2023 

Actual

2026 

Actual

2026 

Rev Bud

292 DOG OFFICER
 72,286.56  72,307.44  78,644.80  47,957.60 86,213.52 78,644.800129202 511011 SALARY & WAGES  85,461.84 -3.85% 85,131.04 88,886.16

 34,394.58  27,006.73  37,028.94  73,531.20 40,228.45 36,693.800129202 511014 SALARIES & WAGES - 

ASSISTANTS

 39,367.15 -10.47% 28,826.87 43,972.24

 0   0   0   0   0   0  0129202 511078 SALARIES & WAGES - ACO 

ON CALL

 0   0.00% 0   0.00

 0   6,701.55  2,841.99  17,000.38 15,000.00 15,000.000129202 513000 SALARIES & WAGES - 

OVERTIME

 15,000.00  0.00% 900.22 15,000.00

 0   1,000.00  1,000.00  0   1,000.00 1,000.000129202 514005 COMPENSATION CERT MUNI 

EMPLYEE

 1,000.00  0.00% 0   1,000.00

 106,681.14  107,015.72  131,338.60  119,515.73  142,441.97  138,489.180129202 ANIMAL CONTROL - SALARIES  140,828.99 -5.39% 114,858.13 148,858.40

 300.00  374.41  806.53  1,183.62 1,000.00 1,000.000129205 521001 UTILITIES - ELECTRIC  1,000.00  0.00% 1,635.26 1,000.00

 500.00  507.19  819.58  304.86 1,600.00 1,600.000129205 521002 UTILITIES - HEAT  1,600.00  0.00% 456.74 1,600.00

 250.00  0   0   671.80 500.00 500.000129205 524001 MAINTENANCE  500.00  0.00% 150.00 500.00

 900.00  0   1,078.14  317.73 1,500.00 1,500.000129205 524003 VEHICLE MAINTENANCE  1,500.00  0.00% 980.04 1,500.00

 200.00  463.21  63.80  0   200.00 200.000129205 524007 EQUIPMENT MAINTENANCE  200.00  0.00% 612.50 200.00

 0   104.00  416.00  0   2,000.00 2,000.000129205 530007 TRAINING & TUITION  2,000.00  0.00% 1,225.00 2,000.00

 1,000.00  1,572.83  1,318.64  1,497.46 1,500.00 1,500.000129205 534001 UTILITIES - TELEPHONE  1,500.00  0.00% 1,060.01 1,500.00

 900.00  2,206.51  1,180.10  43.45 1,200.00 1,200.000129205 542000 OFFICE SUPPLIES  1,200.00  0.00% 489.82 1,200.00

 1,300.00  3,041.71  2,423.28  966.51 1,800.00 1,800.000129205 548001 VEHICLE MAINT. - GASOLINE 

& OI

 1,800.00  0.00% 1,639.03 1,800.00

 870.00  1,461.50  1,922.78  255.83 1,200.00 1,200.000129205 558000 OTHER SUPPLIES  1,200.00  0.00% 131.70 1,200.00

 0   107.51  1,002.33  0   1,200.00 1,200.000129205 558006 UNIFORMS AND OTHER 

CLOTHING

 1,200.00  0.00% 1,598.68 1,200.00

 1,000.00  106.00  113.00  0   1,800.00 1,800.000129205 571000 TRAVEL IN STATE  1,800.00  0.00% 53.25 1,800.00

 80.00 -99.00  129.00  0   200.00 200.000129205 573000 MEMBERSHIPS & DUES  200.00  0.00% 25.00 200.00

 900.00  600.00  600.77  670.48 1,000.00 1,000.000129205 574000 INSURANCE  1,000.00  0.00% 720.45 1,000.00

 0   374.93  94.21  900.14 200.00 200.000129205 578000 MISCELLANEOUS 

EXPENDITURES

 200.00  0.00% 0   200.00

 0   0   0   0   0   0  0129205 578001 COMMUNITY EVENTS 

EXPENSES

 0   0.00% 0   0.00

 0   0   0   0   0   0  0129205 578022 EMERGENCY TRANSPORTS  0   0.00% 0   0.00

 0   0   0   0   1,000.00 1,000.000129205 585000 NEW EQUIPMENT  1,000.00  0.00% 986.92 1,000.00

 8,200.00  10,820.80  17,900.00  11,968.16  17,900.00  6,811.880129205 ANIMAL CONTROL - EXPENSES  17,900.00  0.00% 11,764.40 17,900.00

292 DOG OFFICER  158,728.99 126,622.53 166,758.40 145,301.06 160,341.97 131,483.89 149,238.60 117,836.52 114,881.14 -4.81%
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ANIMAL CONTROL

Position Hire Date FY26 Base FY26 Base +
Longevity

FY27
Grade

FY27
Step

Hours/
Week

Hourly
(NO

COLA)

FY27 Base
(NO COLA)

FY27
Longevity

FY27 Base +
Longevity

(NO COLA)

ANIMAL CONTROL Total $148,858.40 $148,858.40 $140,828.99 $0.00 $140,828.99

ACO/Inspector 7/23/2025 $88,886.16 $88,886.16 F 5 40 $40.93 $85,461.84 $0.00 $85,461.84
Assistant ACO 7/26/2019 $21,986.12 $21,986.12 D 7 11 $38.29 $21,986.12 $0.00 $21,986.12
Assistant ACO 1/14/2026 $21,986.12 $21,986.12 D 1 11 $30.27 $17,381.03 $0.00 $17,381.03
Overtime $15,000.00 $15,000.00 $15,000.00 $15,000.00
Municipal Stipend $1,000.00 $1,000.00 $1,000.00 $1,000.00
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ANIMAL CONTROL

Position Hire Date FY26 Base FY26 Base +
Longevity

FY27
Grade

FY27
Step

Hours/
Week

Hourly
(3.2%
COLA)

FY27 Base
(3.2% COLA)

FY27
Longevity

FY27 Base +
Longevity

(3.2% COLA)

ANIMAL CONTROL Total $148,858.40 $148,858.40 $147,158.24 $0.00 $147,158.24

ACO/Inspector 7/23/2025 $88,886.16 $88,886.16 6 6 40 $42.93 $89,637.84 $0.00 $89,637.84
Assistant ACO 7/26/2019 $21,986.12 $21,986.12 2 10 11 $40.39 $23,191.94 $23,191.94
Assistant ACO 1/14/2026 $21,986.12 $21,986.12 2 4 11 $31.92 $18,328.46 $18,328.46
Overtime $15,000.00 $15,000.00 $15,000.00 $15,000.00
Municipal Stipend $1,000.00 $1,000.00 $1,000.00 $1,000.00
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TOWN OF EDGARTOWN

BUDGET ANALYSIS
PROJECTION: 2027

PAGE:  29
04/09/2026

 8:53 am

% 

Difference

2024 

Orig Bud

2024 

Actual

2025 

Orig Bud

2025 

Actual

2027

Requested

2023 

Orig Bud

2023 

Actual

2026 

Actual

2026 

Rev Bud

210 POLICE
 2,415,946.92  2,241,650.68  2,435,073.82  2,364,617.98 2,698,186.89 2,506,959.220121002 511011 SALARY & WAGES  2,730,076.70 -1.37% 1,845,857.12 2,767,994.37

 58,171.68  42,221.28  58,510.40  64,122.48 64,127.70 58,509.470121002 511012 SALARIES & WAGES - 

CLERICAL

 71,555.76  4.01% 50,347.60 68,799.60

 70,582.96  75,544.73  82,222.40  87,495.10 87,528.90 82,227.600121002 511014 SALARIES & WAGES - 

ASSISTANTS

 90,260.06  0.03% 65,398.40 90,233.13

 70,400.00  15,814.08  36,460.24  0   80,400.00 80,400.000121002 511023 YEAR-ROUND SPECIALS  0   0.00% 0   80,400.00

 12,500.00  5,245.00  5,000.00  5,000.00 12,500.00 12,500.000121002 511027 SALARIES PART-TIME-EMT  12,500.00  0.00% 2,500.00 12,500.00

 79,312.50  52,444.48  52,537.54  70,824.24 79,312.50 79,312.500121002 512000 COMMUNITY SERVICE 

OFFICERS

 159,712.50  101.37% 63,613.19 79,312.50

 438,090.00  418,317.18  429,655.62  479,117.12 492,702.41 464,594.450121002 513000 SALARIES & WAGES - 

OVERTIME

 518,186.51  1.00% 362,719.05 513,055.95

 62,000.00  51,500.50  50,323.80  51,476.38 57,000.00 62,000.000121002 514004 NIGHT DIFFERENL/SHIFT 

LEADER

 74,930.91  31.46% 43,977.00 57,000.00

 14,400.00  14,000.00  13,600.00  13,600.00 14,400.00 14,400.000121002 514009 CELL PHONE  14,400.00  0.00% 12,800.00 14,400.00

 14,400.00  2,400.00  2,400.00  2,400.00 14,400.00 14,400.000121002 514011 PHYSICAL FITNESS  14,400.00  0.00% 800.00 14,400.00

 93,275.00  89,705.31  98,509.92  129,496.05 104,902.69 98,918.140121002 515000 S&W VACATION & HOLIDAY  110,328.58  1.00% 68,345.20 109,236.22

 0   0   15,095.81  0   0   0  0121002 517010 CONTRACTUAL EMPLOYEE 

BENEFITS

 5,000.00  0.00% 0   0.00

 3,329,079.06  3,008,843.24  3,474,221.38  3,279,389.55  3,705,461.09  3,268,149.350121002 POLICE - SALARIES  3,801,351.02 -0.16% 2,516,357.56 3,807,331.77

 18,500.00  13,638.68  15,455.43  23,017.82 18,000.00 22,200.000121005 521001 UTILITIES - ELECTRIC  21,000.00  16.67% 17,239.24 18,000.00

 3,160.00  2,803.32  1,393.10  533.35 3,500.00 3,800.000121005 521002 UTILITIES - HEAT  3,000.00  0.00% 1,288.21 3,000.00

 52,040.00  66,071.42  61,511.94  75,996.76 64,010.00 64,010.000121005 524001 MAINTENANCE  64,200.00 -7.09% 44,228.95 69,100.00

 10,000.00  15,387.95  16,425.33  12,226.37 10,000.00 10,000.000121005 524003 VEHICLE MAINTENANCE  10,000.00  0.00% 7,283.21 10,000.00

 6,400.00  23,696.31  14,158.44  17,374.37 6,400.00 6,400.000121005 524007 EQUIPMENT MAINTENANCE  15,000.00  50.00% 14,667.82 10,000.00

 6,250.00  6,260.40  4,334.35  1,524.24 4,250.00 4,250.000121005 524022 BOAT MAINTENANCE  4,000.00 -11.11% 4,106.01 4,500.00

 65,071.00  48,902.37  56,332.40  83,491.67 90,917.00 64,952.000121005 527009 EQUIPMENT HIRE  100,320.00  2.28% 91,234.82 98,085.00

 21,795.00  14,019.60  17,668.00  20,807.45 21,795.00 21,795.000121005 530008 TRAINING & TUITION  26,425.00  23.34% 11,892.34 21,425.00

 1,000.00  4,582.58  489.10  735.50 2,000.00 2,000.000121005 530011 ADVERTISING  2,000.00  0.00% 140.30 2,000.00

 7,500.00  1,882.00  0   14,258.00 5,000.00 5,000.000121005 530016 SPECIAL SERVICES  15,000.00  200.00% 17,572.00 5,000.00

 17,000.00  16,575.39  16,200.10  13,730.14 19,363.00 18,700.000121005 534001 UTILITIES - TELEPHONE  16,500.00  0.00% 9,586.87 16,500.00

 4,500.00  1,372.66  1,205.29  671.70 3,500.00 3,500.000121005 538003 LAUNDRY AND CLEANING  1,500.00 -25.00% 414.35 2,000.00

 6,900.00  10,766.59  8,703.08  14,902.38 6,900.00 6,900.000121005 542000 OFFICE SUPPLIES  6,900.00  0.00% 3,241.69 6,900.00

 27,800.00  46,459.17  42,357.98  37,870.89 47,000.00 41,700.000121005 548001 VEHICLE MAINT. - GASOLINE 

& OI

 44,000.00 -6.38% 27,009.18 47,000.00
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TOWN OF EDGARTOWN

BUDGET ANALYSIS
PROJECTION: 2027

PAGE:  30
04/09/2026

 8:53 am

% 

Difference

2024 

Orig Bud

2024 

Actual

2025 

Orig Bud

2025 

Actual

2027

Requested

2023 

Orig Bud

2023 

Actual

2026 

Actual

2026 

Rev Bud

 3,125.00  452.59  445.70  514.00 2,500.00 2,500.000121005 548002 BOAT MAINT - GASOLINE & 

OIL

 1,000.00 -33.33% 147.49 1,500.00

 8,000.00  10,837.59  4,782.73  2,724.71 10,000.00 10,000.000121005 548004 VEHICLE MAINT. - OTHER  10,000.00  0.00% 8,088.11 10,000.00

 1,450.00  12,014.94  7,331.08  3,342.02 1,900.00 1,900.000121005 558000 OTHER SUPPLIES  3,070.00  61.58% 3,208.37 1,900.00

 2,000.00  6,765.91  19,947.13  9,682.97 8,292.00 3,500.000121005 558002 COMPUTER SUPPLIES  8,292.00  0.00% 2,933.19 8,292.00

 14,650.00  26,432.04  9,691.39  15,386.15 14,650.00 14,650.000121005 558006 UNIFORMS AND OTHER 

CLOTHING

 14,650.00  0.00% 11,568.70 14,650.00

 11,950.00  9,450.41  7,526.64  6,548.67 11,950.00 11,950.000121005 571000 TRAVEL IN STATE  11,950.00  0.00% 7,156.73 11,950.00

 0   6,106.64  6,498.64  4,103.26 0   0  0121005 572000 TRAVEL OUT OF STATE  0   0.00% 1,964.85 0.00

 8,029.00  6,814.00  7,548.50  6,942.05 8,629.00 7,669.000121005 573000 MEMBERSHIPS & DUES  7,554.00 -12.46% 7,031.00 8,629.00

 49,500.00  47,135.00  50,672.24  53,775.74 50,716.00 49,500.000121005 574000 INSURANCE  58,001.00  7.01% 57,825.65 54,200.00

 3,125.00  2,497.75  2,580.95  2,929.50 3,125.00 3,125.000121005 574001 BOAT INSURANCE  2,850.00  0.00% 2,526.50 2,850.00

 3,500.00  3,140.28  2,886.34  72,211.43 3,500.00 3,500.000121005 578000 MISCELLANEOUS 

EXPENDITURES

 3,500.00  0.00% 5,931.12 3,500.00

 200.00  420.02  199.79  769.51 200.00 200.000121005 578007 MILEAGE REIMBURSEMENT  200.00  0.00% 705.04 200.00

 0   0   0   0   0   0  0121005 582000 BUILDINGS  0   0.00% 0   0.00

 17,500.00  23,830.66  8,029.39  3,978.11 17,500.00 17,500.000121005 585000 NEW EQUIPMENT  17,500.00  0.00% 2,975.65 17,500.00

 0   0   0   0   0   0  0121005 585017 GENERATOR  0   0.00% 0   0.00

 4,000.00  4,037.25  2,644.39  7,162.75 4,000.00 4,000.000121005 587000 REPLACEMENT EQUIPMENT  4,000.00  0.00% 2,166.77 4,000.00

 374,945.00  432,353.52  405,201.00  387,019.45  439,597.00  507,211.510121005 POLICE - EXPENSES  472,412.00  4.36% 364,134.16 452,681.00

210 POLICE  4,273,763.02 2,880,491.72 4,260,012.77 3,775,360.86 4,145,058.09 3,666,409.00 3,879,422.38 3,441,196.76 3,704,024.06  0.32%
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12.08.2025

HOURLY 

BASE & 

STEP SALARY LONGEVITY EDUCATION

SALARY/LONGEVIT

Y/EDUCATION

HOURLY 

(SAL+LONG+EDU)

Chief *Exempt from CBA 1%

0% / 0% $113.35 $236,674.80 $0.00 $0.00 $236,674.80 $113.35

*1% / 0% $113.35 $236,674.80 $0.00 $0.00 $236,674.80 $113.35

 Lieutenant Step 8 July 1, 2026 4% 15%

0% / 0% $83.38 $174,097.44 $6,963.90 $26,114.62 $207,175.95 $99.22

1% / 0% $84.21 $175,830.48 $7,033.22 $26,374.57 $209,238.27 $100.21

Sergeant Step 8 3% 12%

0% / 0% $71.88 $150,085.44 $4,502.56 $18,010.25 $172,598.26 $82.66

1% / 0% $72.60 $151,588.80 $4,547.66 $18,190.66 $174,327.12 $83.49

Sergeant Step 8 2% 0%

0% / 0% $71.88 $150,085.44 $3,001.71 $0.00 $153,087.15 $73.32

1% / 0% $72.60 $151,588.80 $3,031.78 $0.00 $154,620.58 $74.05

June 11, 2027 3% 0%

0% / 0% $71.88 $150,085.44 $4,502.56 $0.00 $154,588.00 $74.04

1% / 0% $72.60 $151,588.80 $4,547.66 $0.00 $156,136.46 $74.78

Sergeant Step 8 2% 12%

0% / 0% $71.88 $150,085.44 $3,001.71 $18,010.25 $171,097.40 $81.94

1% / 0% $72.60 $151,588.80 $3,031.78 $18,190.66 $172,811.23 $82.76

July 5, 2026 3% 12%

0% / 0% $71.88 $150,085.44 $4,502.56 $18,010.25 $172,598.26 $82.66

1% / 0% $72.60 $151,588.80 $4,547.66 $18,190.66 $174,327.12 $83.49

 Sergeant Step 8 July 1, 2026 2% 12%

0% / 0% $71.88 $150,085.44 $3,001.71 $18,010.25 $171,097.40 $81.94

1% / 0% $72.60 $151,588.80 $3,031.78 $18,190.66 $172,811.23 $82.76

Officer Step 8 2% 15%

0% / 0% $60.73 $126,804.24 $2,536.08 $19,020.64 $148,360.96 $71.05

1% / 0% $61.34 $128,077.92 $2,561.56 $19,211.69 $149,851.17 $71.77

May 14, 2027 3% 15%

0% / 0% $60.73 $126,804.24 $3,804.13 $19,020.64 $149,629.00 $71.66

1% / 0% $61.34 $128,077.92 $3,842.34 $19,211.69 $151,131.95 $72.38

Officer Step 8 2% 12%

0% / 0% $60.73 $126,804.24 $2,536.08 $15,216.51 $144,556.83 $69.23

1% / 0% $61.34 $128,077.92 $2,561.56 $15,369.35 $146,008.83 $69.93

Officer Step 8 2% 0%

0% / 0% $60.73 $126,804.24 $2,536.08 $0.00 $129,340.32 $61.94

1% / 0% $61.34 $128,077.92 $2,561.56 $0.00 $130,639.48 $62.57

Officer Step 6 July 1, 2026 0% 12%

0% / 0% $56.12 $117,178.56 $0.00 $14,061.43 $131,239.99 $62.85

1% / 0% $56.68 $118,347.84 $0.00 $14,201.74 $132,549.58 $63.48

Officer Step 6 July 1, 2026 0% 12%

0% / 0% $56.12 $117,178.56 $0.00 $14,061.43 $131,239.99 $62.85

1% / 0% $56.68 $118,347.84 $0.00 $14,201.74 $132,549.58 $63.48

Officer Step 5 0% 0%

0% / 0% $53.97 $112,689.36 $0.00 $0.00 $112,689.36 $53.97

1% / 0% $54.51 $113,816.88 $0.00 $0.00 $113,816.88 $54.51

Step 6 October 14, 2026 0% 0%

0% / 0% $56.12 $117,178.56 $0.00 $0.00 $117,178.56 $56.12

1% / 0% $56.68 $118,347.84 $0.00 $0.00 $118,347.84 $56.68

Detective Step 4 0% 15%

0% / 0% $51.88 $108,325.44 $0.00 $16,248.82 $124,574.26 $59.66

1% / 0% $52.40 $109,411.20 $0.00 $16,411.68 $125,822.88 $60.26

Step 5 March 1, 2027 0% 15%

0% / 0% $53.97 $112,689.36 $0.00 $16,903.40 $129,592.76 $62.07

1% / 0% $54.51 $113,816.88 $0.00 $17,072.53 $130,889.41 $62.69

Officer Step 3 0% 0%

0% / 0% $49.90 $104,191.20 $0.00 $0.00 $104,191.20 $49.90

1% / 0% $50.40 $105,235.20 $0.00 $0.00 $105,235.20 $50.40

Step 4 January 22, 2027 0% 0%

0% / 0% $51.88 $108,325.44 $0.00 $0.00 $108,325.44 $51.88

1% / 0% $52.40 $109,411.20 $0.00 $0.00 $109,411.20 $52.40
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Officer Step 2 0% 0%

0% / 0% $47.99 $100,203.12 $0.00 $0.00 $100,203.12 $47.99

1% / 0% $48.47 $101,205.36 $0.00 $0.00 $101,205.36 $48.47

Step 3 October 1, 2026 0% 0%

0% / 0% $49.90 $104,191.20 $0.00 $0.00 $104,191.20 $49.90

1% / 0% $50.40 $105,235.20 $0.00 $0.00 $105,235.20 $50.40

Officer Step 2 0% 12%

0% / 0% $47.99 $100,203.12 $0.00 $12,024.37 $112,227.49 $53.75

1% / 0% $48.47 $101,205.36 $0.00 $12,144.64 $113,350.00 $54.29

Step 3 April 14, 2027 0% 12%

0% / 0% $49.90 $104,191.20 $0.00 $12,502.94 $116,694.14 $55.89

1% / 0% $50.40 $105,235.20 $0.00 $12,628.22 $117,863.42 $56.45

Officer Step 2 0% 0%

0% / 0% $47.99 $100,203.12 $0.00 $0.00 $100,203.12 $47.99

1% / 0% $48.47 $101,205.36 $0.00 $0.00 $101,205.36 $48.47

Step 3 June 7, 2027 0% 0%

0% / 0% $49.90 $104,191.20 $0.00 $0.00 $104,191.20 $49.90

1% / 0% $50.40 $105,235.20 $0.00 $0.00 $105,235.20 $50.40

Officer Step 1 0% 12%

0% / 0% $46.13 $96,319.44 $0.00 $11,558.33 $107,877.77 $51.67

1% / 0% $46.59 $97,279.92 $0.00 $11,673.59 $108,953.51 $52.18

Step 2 March 20, 2027 0% 12%

0% / 0% $47.99 $100,203.12 $0.00 $12,024.37 $112,227.49 $53.75

1% / 0% $48.47 $101,205.36 $0.00 $12,144.64 $113,350.00 $54.29

Officer Step 1 0% 12%

0% / 0% $46.13 $96,319.44 $0.00 $11,558.33 $107,877.77 $51.67

1% / 0% $46.59 $97,279.92 $0.00 $11,673.59 $108,953.51 $52.18

Step 2 March 20, 2027 0% 12%

0% / 0% $47.99 $100,203.12 $0.00 $12,024.37 $112,227.49 $53.75

1% / 0% $48.47 $101,205.36 $0.00 $12,144.64 $113,350.00 $54.29

7.1.26-7.4.26 7.5.26-9.30.26 10.1.26-10.13.26 10.14.26-1.21.27 1.22.27-2.28.27 3.1.27-3.19.27.27

0% / 0% $2,666,313.15 $2,667,814.01 $2,671,802.09 $2,676,291.29 $2,680,425.53 $2,685,444.03

1% / 0% $2,690,624.57 $2,692,140.46 $2,696,170.30 $2,700,701.26 $2,704,877.26 $2,709,943.79

3.20.27-4.13.27 4.14.27-5.13.27 5.14.27-6.6.27 6.7.27-6.10.27 6.11.27-6.30.27 Average OT*

0% / 0% $2,694,143.48 $2,698,610.13 $2,699,878.17 $2,703,866.25 $2,705,367.10 $65.68

1% / 0% $2,718,736.78 $2,723,250.20 $2,724,530.98 $2,728,560.82 $2,730,076.70 $66.34

*Excluding Chief

7.1.26-7.4.26

7.5.26-9.30.26

10.1.26-10.13.26

10.14.26-1.21.27

1.22.27-2.28.27

3.1.27-3.19.27

3.20.27-4.13.27

4.14.27-5.13.27

5.14.27-6.6.27

6.7.27-6.10.27

6.11.27-6.30.27

J. Wilson, A. Arias

N. Wojtkielo

J. Trudel

G. Brito

R. Ruley

Z. Moreis

J. Dacey

Anniversary Dates

Anniversary Date Totals

T. Moreis, M. O'Rourke, M. Snowden, J. Sylvia

D. Moore

T. Vanderhoop

D. Klingensmith
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3.2% COLA                

1.29.26

HOURLY 

BASE & 

STEP SALARY LONGEVITY EDUCATION

SALARY/LONGEVIT

Y/EDUCATION

HOURLY 

(SAL+LONG+EDU)

Chief *Exempt from CBA 1%

*1% / 3.2% $116.98 $244,254.24 $0.00 $0.00 $244,254.24 $116.98

Lieutenant Step 8 July 1, 2026 4% 15%

1% / 3.2% $86.91 $181,468.08 $7,258.72 $27,220.21 $215,947.02 $103.42

Sergeant Step 8 3% 12%

1% / 3.2% $74.92 $156,432.96 $4,692.99 $18,771.96 $179,897.90 $86.16

 Sergeant Step 8 2% 0%

1% / 3.2% $74.92 $156,432.96 $3,128.66 $0.00 $159,561.62 $76.42

June 11, 2027 3% 0%

1% / 3.2% $74.92 $156,432.96 $4,692.99 $0.00 $161,125.95 $77.17

Sergeant Step 8 2% 12%

1% / 3.2% $74.92 $156,432.96 $3,128.66 $18,771.96 $178,333.57 $85.41

July 5, 2026 3% 12%

1% / 3.2% $74.92 $156,432.96 $4,692.99 $18,771.96 $179,897.90 $86.16

Sergeant Step 8 July 1, 2026 2% 12%

1% / 3.2% $74.92 $156,432.96 $3,128.66 $18,771.96 $178,333.57 $85.41

Officer Step 8 2% 15%

1% / 3.2% $63.30 $132,170.40 $2,643.41 $19,825.56 $154,639.37 $74.06

May 14, 2027 3% 15%

1% / 3.2% $63.30 $132,170.40 $3,965.11 $19,825.56 $155,961.07 $74.69

Officer Step 8 2% 12%

1% / 3.2% $63.30 $132,170.40 $2,643.41 $15,860.45 $150,674.26 $72.16

Officer Step 8 2% 0%

1% / 3.2% $63.30 $132,170.40 $2,643.41 $0.00 $134,813.81 $64.57

Officer Step 6 July 1, 2026 0% 12%

1% / 3.2% $58.49 $122,127.12 $0.00 $14,655.25 $136,782.37 $65.51

 Officer Step 6 July 1, 2026 0% 12%

1% / 3.2% $58.49 $122,127.12 $0.00 $14,655.25 $136,782.37 $65.51

Officer Step 5 0% 0%

1% / 3.2% $56.25 $117,450.00 $0.00 $0.00 $117,450.00 $56.25

Step 6 October 14, 2026 0% 0%

1% / 3.2% $58.49 $122,127.12 $0.00 $0.00 $122,127.12 $58.49

Detective Step 4 0% 15%

1% / 3.2% $54.08 $112,919.04 $0.00 $16,937.86 $129,856.90 $62.19

Step 5 March 1, 2027 0% 15%

1% / 3.2% $56.25 $117,450.00 $0.00 $17,617.50 $135,067.50 $64.69

Officer Step 3 0% 0%

1% / 3.2% $52.01 $108,596.88 $0.00 $0.00 $108,596.88 $52.01

Step 4 January 22, 2027 0% 0%

1% / 3.2% $54.08 $112,919.04 $0.00 $0.00 $112,919.04 $54.08

Officer Step 2 0% 0%

1% / 3.2% $50.02 $104,441.76 $0.00 $0.00 $104,441.76 $50.02

Step 3 October 1, 2026 0% 0%

1% / 3.2% $52.01 $108,596.88 $0.00 $0.00 $108,596.88 $52.01

Officer Step 2 0% 12%

1% / 3.2% $50.02 $104,441.76 $0.00 $12,533.01 $116,974.77 $56.02

Step 3 April 14, 2027 0% 12%

1% / 3.2% $52.01 $108,596.88 $0.00 $13,031.63 $121,628.51 $58.25

Officer Step 2 0% 0%

1% / 3.2% $50.02 $104,441.76 $0.00 $0.00 $104,441.76 $50.02

Step 3 June 7, 2027 0% 0%
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1% / 3.2% $52.01 $108,596.88 $0.00 $0.00 $108,596.88 $52.01

 Officer Step 1 0% 12%

1% / 3.2% $48.08 $100,391.04 $0.00 $12,046.92 $112,437.96 $53.85

Step 2 March 20, 2027 0% 12%

1% / 3.2% $50.02 $104,441.76 $0.00 $12,533.01 $116,974.77 $56.02

 Officer Step 1 0% 12%

1% / 3.2% $48.08 $100,391.04 $0.00 $12,046.92 $112,437.96 $53.85

Step 2 March 20, 2027 0% 12%

1% / 3.2% $50.02 $104,441.76 $0.00 $12,533.01 $116,974.77 $56.02

7.1.26-7.4.26 7.5.26-9.30.26 10.1.26-10.13.26 10.14.26-1.21.27 1.22.27-2.28.27 3.1.27-3.19.27.27

0% / 0% $2,666,313.15 $2,667,814.01 $2,671,802.09 $2,676,291.29 $2,680,425.53 $2,685,444.03

1% / 0% $2,690,624.57 $2,692,140.46 $2,696,170.30 $2,700,701.26 $2,704,877.26 $2,709,943.79

1% / 3.2% $2,776,658.10 $2,778,222.43 $2,782,377.55 $2,787,054.67 $2,791,376.83 $2,796,587.44

3.20.27-4.13.27 4.14.27-5.13.27 5.14.27-6.6.27 6.7.27-6.10.27 6.11.27-6.30.27 Average OT*

0% / 0% $2,694,143.48 $2,698,610.13 $2,699,878.17 $2,703,866.25 $2,705,367.10 $65.68

1% / 0% $2,718,736.78 $2,723,250.20 $2,724,530.98 $2,728,560.82 $2,730,076.70 $66.34

1% / 3.2% $2,805,661.05 $2,810,314.79 $2,811,636.49 $2,815,791.61 $2,817,355.94 $68.46

*Excluding Chief

7.1.26-7.4.26

7.5.26-9.30.26

10.1.26-10.13.26

10.14.26-1.21.27

1.22.27-2.28.27

3.1.27-3.19.27

3.20.27-4.13.27

4.14.27-5.13.27

5.14.27-6.6.27

6.7.27-6.10.27

6.11.27-6.30.27

J. Wilson, A. Arias

N. Wojtkielo

J. Trudel

G. Brito

R. Ruley

Z. Moreis

J. Dacey

Anniversary Date Totals

T. Moreis, M. O'Rourke, M. Snowden, J. Sylvia

D. Moore

T. Vanderhoop

D. Klingensmith
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Alexander J Schaeffer​                                                                                                                                R.Andrew Kelly, Deputy Chief 
              Chief​                                                                                                                                                Joshua Baker, Assistant Chief 
 
       
To: Financial Advisory Committee 
From: Alexander J Schaeffer, Fire Chief  
Date: December 29th, 2025 
Subject: Fiscal Year 2027 Budget Cover Letter 
Financial Advisory Committee: 
 
This cover letter outlines the proposed changes to the department's budget that includes "On Call" 
stipends and the necessary increase in full-time positions for the upcoming fiscal year. These 
recommendations are driven by the essential need to successfully maintain reliable services, improve 
staff retention, and enhance recruitment efforts within our on-call membership. 
 

Department Staffing Goal 
Our primary objective is to achieve a fully staffed ambulance operating 24/7. This critical service must 
be supported by dedicated, on-duty personnel rather than being primarily dependent on the voluntary 
availability and generosity of our on-call membership. 
 

Rationale for Proposed Changes 
 
1. Enhancing Service Reliability and Reducing Volunteer Fatigue 

●​ 24/7 Coverage: The addition of full-time staff ensures consistent, reliable coverage for all 
emergency medical services (EMS) calls. 

●​ Shared Workload: The burden of non-critical and nuisance responses, such as Fire Alarm 
activations, will be shared more equitably between full-time and on-call staff. This distribution is 
vital for reducing the fatigue and burnout currently experienced by our volunteer membership. 

2. Recruitment and Retention through Increased Stipends 
●​ Retaining Expertise: The proposed increase in on-call stipends is a strategic investment aimed 

at retaining current members who have been extensively trained and possess valuable 
institutional knowledge specific to our department and Town. 

●​ Recruiting New Talent: Enhanced stipends will also serve as a competitive incentive to attract 
additional qualified membership, ensuring a robust pool of volunteers available to respond to 
incidents requiring staffing beyond the on-duty crew. 
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Budget Submission and Ongoing Discussion 
As you are aware, we recently engaged with the Personnel Board and Finance Committee, culminating 
in a meeting with the Selectboard, which approved one of the two additional full-time positions we 
initially requested. The submitted budget  

 
220  Salaries: 

0122002   511011 Salaries & Wages: Increase of $221067.22 (22.59% increase over FY 26) This 
represents step and longevity increases statutorily required by the Personnel Bylaws for our current full 
time staff and the addition of two new full time EMS professional at grade F, the current grade for a 
Firefighter/EMT.  
 
0122002   513000 Salaries & Wages - Overtime: $24,765.54 (10.1% increase over FY26) This increase 
would cover the expected overtime increase based on the new wages for our existing staff ($14,546.10) 
and some that will be created by a new schedule rotation that includes the new hire ($10,219.44).  
 
0122002   511028 Salaries & Wages - Part Time: -$110,952.80 (-73.99% reduction from FY26) With the 
proposed new hires giving the ability to cover most nights and per diem daytime shifts with full time 
staff, we would be able to reduce this line and apply it to the new hires.  

 
220 Expenses:  

ORG 0122005, OBJ 579007 Milage reimbursement: 
This increase is based on the Fire Chief contract milage reimbursement based on 10,000 miles and at the 
IRS rate.  
 
ORG 0122005, OBJ 524003 Vehicle maintenance: The ability to conduct in house repairs is continuing 
to diminish and the need for Emergency Vehicle Technician certifications increasing we are having to 
call on our repair vendor more frequently than in the past. Additionally, the cost per hour and cost of the 
repair parts have been on the steady rise.   
 

 
Respectfully, 
Alexander J Schaeffer 
Fire Chief 
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TOWN OF EDGARTOWN

BUDGET ANALYSIS
PROJECTION: 2027

PAGE:  31
04/09/2026

 8:53 am

% 

Difference

2024 

Orig Bud

2024 

Actual

2025 

Orig Bud

2025 

Actual

2027

Requested

2023 

Orig Bud

2023 

Actual

2026 

Actual

2026 

Rev Bud

220 FIRE
 167,652.41  120,284.00  199,527.68  975,378.06 959,660.14 282,445.000122002 511011 SALARY & WAGES  1,162,245.94  18.74% 702,646.72 978,777.56

 62,960.52  62,993.11  73,462.37  73,376.52 72,861.80 68,457.230122002 511019 SALARIES & WAGES - CLERK  75,201.83  0.06% 55,383.78 75,157.38

 0   0   0   92,500.00 124,399.50 0  0122002 511028 SALARIES & WAGES-PART 

TIME

 39,000.00 -73.99% 90,573.29 149,952.80

 0   0   0   41,465.78 38,930.40 0  0122002 511031 SEASONAL COVERAGE  33,600.60 -9.81% 24,094.70 37,253.70

 10,000.00  23,525.00  2,050.00  5,900.00 10,000.00 10,000.000122002 511032 SALARIES AND WAGES 

TRAINING

 10,000.00  0.00% 500.00 10,000.00

 0   0   0   0   0   0  0122002 511033 SALARIES & WAGES 4TH OF 

JULY

 0   0.00% 0   0.00

 214,769.53  220,476.41  222,688.80  244,756.06 229,616.06 223,259.350122002 511035 SALARIES & WAGES -FIRE 

ENGRS

 254,370.39  0.09% 189,773.60 254,147.38

 0   0   0   0   0   0  0122002 511036 S&W CARETAKER CHAPPY 

FIRE STAT

 0   0.00% 0   0.00

 0   0   0   0   0   0  0122002 511038 SALARIES & WAGES SPRVR 

OF TRKS

 0   0.00% 0   0.00

 0   0   0   0   0   0  0122002 511039 SALARIES-WAGES SPRVR OF 

ALARMS

 0   0.00% 0   0.00

 14,000.00  2,200.00  2,040.00  2,040.00 5,000.00 5,000.000122002 511041 F.D. INSPECTIONS  5,000.00  0.00% 920.00 5,000.00

 0   0   0   0   0   0  0122002 511200 SALARIES & WAGES - 

HOURLY

 0   0.00% 0   0.00

 0   0   0   170,651.84 222,537.08 0  0122002 513000 SALARIES & WAGES - 

OVERTIME

 234,910.05  6.12% 142,765.71 221,359.70

 0   0   0   51,297.25 42,909.75 0  0122002 514000 HOLIDAY/EMERGENCY HIRE  62,821.35  6.36% 49,267.40 59,064.10

 469,382.46  429,478.52  589,161.58  499,768.85  1,705,914.73  1,657,365.510122002 FIRE - SALARIES  1,877,150.16  4.83% 1,255,925.20 1,790,712.62

 2,700.00  5,630.75  5,541.14  5,827.20 2,700.00 2,700.000122005 521000 UTILITIES  5,200.00  0.00% 8,965.18 5,200.00

 9,000.00  11,102.08  10,971.84  18,377.16 9,000.00 9,000.000122005 521001 UTILITIES - ELECTRIC  9,000.00  0.00% 14,153.05 9,000.00

 9,500.00  8,960.45  7,926.54  7,605.26 9,500.00 9,500.000122005 521002 UTILITIES - HEAT  9,500.00  0.00% 3,330.16 9,500.00

 0   0   0   0   0   0  0122005 524000 REPAIRS AND MAINTENANCE  0   0.00% 0   0.00

 20,700.00  12,617.60  14,827.76  27,697.62 20,700.00 20,700.000122005 524001 MAINTENANCE  20,700.00  0.00% 27,972.38 20,700.00

 39,011.00  50,206.23  78,140.93  102,860.72 55,951.00 39,011.000122005 524003 VEHICLE MAINTENANCE  69,621.92  16.18% 58,122.70 59,925.00

 12,263.00  11,139.60  19,224.63  18,631.53 17,508.00 12,263.000122005 524007 EQUIPMENT MAINTENANCE  17,508.00  0.00% 6,214.84 17,508.00

 5,500.00  4,655.69  5,655.44  4,150.48 5,500.00 5,500.000122005 524022 BOAT MAINTENANCE  5,500.00  0.00% 4,106.04 5,500.00

 0   0   810.00  8,550.00 8,028.42 0  0122005 530000 SERVICE CONTRACTS  8,028.42  0.00% 8,304.29 8,028.42

 6,000.00  0   0   0   6,000.00 6,000.000122005 530001 MEDICAL  6,000.00  0.00% 0   6,000.00
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% 
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Orig Bud

2024 
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2025 

Orig Bud

2025 

Actual

2027
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2023 

Orig Bud

2023 

Actual

2026 

Actual

2026 

Rev Bud

 0   0   0   19,987.88 15,377.58 0  0122005 530004 APPLICATION SERVER 

PROVIDER

 18,581.00  0.00% 23,834.19 18,581.00

 6,000.00  4,578.10  5,194.63  8,274.76 11,500.00 6,000.000122005 530008 TRAINING & TUITION  11,500.00  0.00% 21,494.79 11,500.00

 0   0   0   484.00 300.00 0  0122005 530011 ADVERTISING  300.00  0.00% 281.90 300.00

 0   0   0   24,456.18 18,250.00 0  0122005 530016 SPECIAL SERVICES  18,250.00  0.00% 2,181.13 18,250.00

 3,000.00  0   0   0   3,000.00 3,000.000122005 530070 VOLUNTEER FIREFIGHTERS  3,000.00  0.00% 0   3,000.00

 8,000.00  9,870.49  9,880.52  10,912.10 8,000.00 8,000.000122005 534001 UTILITIES - TELEPHONE  8,000.00  0.00% 7,707.84 8,000.00

 4,250.00  2,239.91  439.56  2,833.97 4,750.00 4,250.000122005 542000 OFFICE SUPPLIES  4,750.00  0.00% 5,272.23 4,750.00

 5,800.00  7,797.08  7,140.63  12,327.85 11,300.00 5,800.000122005 548001 VEHICLE MAINT. - GASOLINE 

& OI

 11,300.00  0.00% 8,178.86 11,300.00

 5,000.00  452.60  0   0   5,000.00 5,000.000122005 548002 BOAT MAINT - GASOLINE & 

OIL

 5,000.00  0.00% 147.49 5,000.00

 0   0   0   0   0   0  0122005 548004 VEHICLE MAINT. - OTHER  0   0.00% 0   0.00

 0   0   0   29,729.30 28,302.70 0  0122005 558000 OTHER SUPPLIES  28,302.70  0.00% 29,342.64 28,302.70

 2,600.00  0   2,787.02  4,980.00 2,600.00 2,600.000122005 558001 FIREFIGHTING  2,600.00  0.00% 96.10 2,600.00

 1,500.00  2,120.85  5,249.28  6,574.79 8,350.00 1,500.000122005 558006 UNIFORMS AND OTHER 

CLOTHING

 8,350.00  0.00% 2,318.63 8,350.00

 15,665.00  4,618.80  623.35  5,990.86 15,665.00 15,665.000122005 558012 PPE SUPPLIES  15,665.00  0.00% 0   15,665.00

 1,500.00  2,502.50  3,449.21  4,946.00 3,500.00 1,500.000122005 571000 TRAVEL IN STATE  3,500.00  0.00% 3,447.35 3,500.00

 5,300.00  5,913.26  6,747.92  4,039.87 7,700.00 5,300.000122005 573000 MEMBERSHIPS & DUES  7,700.00  0.00% 5,403.23 7,700.00

 63,216.60  54,034.00  53,953.02  60,329.32 69,216.60 63,216.600122005 574000 INSURANCE  69,216.60  0.00% 60,013.49 69,216.60

 3,000.00  4,380.25  4,627.87  6,923.50 3,000.00 3,000.000122005 574001 BOAT INSURANCE  3,000.00  0.00% 5,184.50 3,000.00

 8,300.00  23,792.80  16,664.98  1,060.81 2,000.00 14,973.000122005 578000 MISCELLANEOUS 

EXPENDITURES

 2,000.00  0.00% 768.07 2,000.00

 5,850.00  5,850.00  6,550.00  6,625.00 6,625.00 5,850.000122005 578007 MILEAGE REIMBURSEMENT  7,000.00  4.48% 6,850.00 6,700.00

 10,300.00  0   7,081.19  17,756.14 10,300.00 10,300.000122005 585000 NEW EQUIPMENT  10,300.00  0.00% 3,583.02 10,300.00

 13,000.00  0   0   7,340.61 13,000.00 13,000.000122005 585012 FIRE EQUIPMENT  13,000.00  0.00% 163.85 13,000.00

 0   0   0   0   7,500.00 0  0122005 585022 AMBULANCE EQUIPMENT  7,500.00  0.00% 7,419.00 7,500.00

 266,955.60  232,463.04  273,628.60  273,487.46  390,124.30  429,272.910122005 FIRE - EXPENSES  409,873.64  2.50% 324,856.95 399,876.72

220 FIRE  2,287,023.80 1,580,782.15 2,190,589.34 2,086,638.42 2,096,039.03 773,256.31 862,790.18 661,941.56 736,338.06  4.40%
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291 CIVIL DEFENSE
 1,000.00  1,000.00  0   0   1,000.00 1,000.000129102 511034 SALARY & WAGES 

EMERGENCY MNGE

 1,000.00  0.00% 0   1,000.00

 1,000.00  1,000.00  1,000.00  0   1,000.00  0  0129102 CIVIL DEFENSE - SALARIES  1,000.00  0.00% 0   1,000.00

 2,950.00  1,909.65  4,210.81  4,341.58 2,950.00 2,950.000129105 524007 EQUIPMENT MAINTENANCE  2,950.00  0.00% 203.23 2,950.00

 1,063.00  3,889.21  1,343.64  0   1,063.00 1,063.000129105 530000 SERVICE CONTRACTS  1,063.00  0.00% 0   1,063.00

 500.00  0   0   0   500.00 500.000129105 530008 TRAINING & TUITION  500.00  0.00% 0   500.00

 0   0   0   0   0   0  0129105 530011 ADVERTISING  0   0.00% 0   0.00

 5,700.00  5,500.00  3,949.15  5,000.00 5,700.00 5,700.000129105 530016 SPECIAL SERVICES  5,700.00  0.00% 0   5,700.00

 820.00  636.87  744.81  799.02 820.00 820.000129105 534001 UTILITIES - TELEPHONE  820.00  0.00% 200.54 820.00

 330.00  0   0   0   330.00 330.000129105 542000 OFFICE SUPPLIES  330.00  0.00% 0   330.00

 0   0   0   0   0   0  0129105 548001 VEHICLE MAINT. - GASOLINE 

& OI

 0   0.00% 0   0.00

 0   0   0   0   0   0  0129105 558002 COMPUTER SUPPLIES  0   0.00% 0   0.00

 100.00  0   0   0   100.00 100.000129105 571000 TRAVEL IN STATE  100.00  0.00% 0   100.00

 2,537.00  0   4,750.00  123.93 2,537.00 2,537.000129105 578000 MISCELLANEOUS 

EXPENDITURES

 2,537.00  0.00% 55.56 2,537.00

 1,000.00  0   0   0   1,000.00 1,000.000129105 585000 NEW EQUIPMENT  1,000.00  0.00% 7,001.90 1,000.00

 0   0   0   0   0   0  0129105 585017 GENERATOR  0   0.00% 0   0.00

 15,000.00  11,935.73  15,000.00  14,998.41  15,000.00  10,264.530129105 CIVIL DEFENSE - EXPENSES  15,000.00  0.00% 7,461.23 15,000.00

291 CIVIL DEFENSE  16,000.00 7,461.23 16,000.00 10,264.53 16,000.00 14,998.41 16,000.00 12,935.73 16,000.00  0.00%
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EMT/FIRE

Position Hire Date FY26 Base FY26 Base +
Longevity

FY27
Grade

FY27
Step

Hours/
Week

Hourly
(NO

COLA)

FY27 Base
(NO COLA)

FY27
Longevity

FY27 Base +
Longevity

(NO COLA)

EMT/FIRE Total $1,168,989.71 $1,179,808.07 $1,240,260.53 $11,154.30 $1,251,414.83

Paramedic/FF 9/16/2017 $103,356.00 $104,358.45 G 8 40 $49.50 $103,356.00 $1,033.56 $104,389.56
Paramedic/FF 4/2/2015 $103,356.00 $105,360.90 G 8 40 $49.50 $103,356.00 $2,067.12 $105,423.12
Paramedic 2/11/2018 $96,194.16 $97,127.08 F 8 40 $46.07 $96,194.16 $961.94 $97,156.10
Paramedic/FF 4/15/2016 $103,356.00 $105,360.90 G 8 40 $49.50 $103,356.00 $2,067.12 $105,423.12
EMT/FF 2/17/2016 $96,194.16 $98,060.00 F 8 40 $46.07 $96,194.16 $1,923.88 $98,118.04
Paramedic/FF 4/14/2011 $103,356.00 $106,363.35 G 8 40 $49.50 $103,356.00 $3,100.68 $106,456.68
Paramedic/FF 7/1/2024 $95,546.88 $95,546.88 G 7 40 $47.58 $99,347.04 $0.00 $99,347.04
EMT/FF 1/1/2026 $0.00 $0.00 F 2 40 $36.37 $75,940.56 $0.00 $75,940.56
EMT/FF $0.00 $0.00 F 2 40 $36.37 $75,940.56 $0.00 $75,940.56
Part-Time EMT $149,952.80 $149,952.80 $39,000.00 $39,000.00
Seasonal Coverage $37,253.70 $37,253.70 $37,253.70 $37,253.70
Holiday & Emergency Coverage $59,064.10 $59,064.10 $63,149.40 $63,149.40
Overtime EMT $221,359.91 $221,359.91 $243,816.95 $243,816.95
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FIRE DEPARTMENT ADMINISTRATION

Position Hire Date FY26 Base FY26 Base +
Longevity

FY27
Grade

FY27
Step

Hours/
Week

Hourly
(NO

COLA)

FY27 Base
(NO COLA)

FY27
Longevity

FY27 Base +
Longevity

(NO COLA)

Total $258,891.12 $267,504.78 $258,891.12 $8,881.10 $267,772.22FIRE DEPARTMENT ADMINISTR

Fire Chief 7/1/2005 $185,163.84 $192,347.40 Y 8 40 $88.68 $185,163.84 $7,406.55 $192,570.39
Administrative Assistant II 7/1/2014 $73,727.28 $75,157.38 E 8 33 $42.80 $73,727.28 $1,474.55 $75,201.83
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EMT/FIRE

Position Hire Date FY26 Base FY26 Base +
Longevity

FY27
Grade

FY27
Step

Hours/
Week

Hourly
(3.2%
COLA)

FY27 Base
(3.2% COLA)

FY27
Longevity

FY27 Base +
Longevity

(3.2% COLA)

EMT/FIRE Total $1,168,989.71 $1,179,808.07 $1,319,571.69 $11,154.30 $1,330,725.99

Paramedic/FF 9/16/2017 $103,356.00 $104,358.45 9 6 40 $53.12 $110,914.56 $1,033.56 $111,948.12
Paramedic/FF 4/2/2015 $103,356.00 $105,360.90 9 6 40 $53.12 $110,914.56 $2,067.12 $112,981.68
Paramedic 2/11/2018 $96,194.16 $97,127.08 7 8 40 $48.75 $101,790.00 $961.94 $102,751.94
Paramedic/FF 4/15/2016 $103,356.00 $105,360.90 9 6 40 $53.12 $110,914.56 $2,067.12 $112,981.68
EMT/FF 2/17/2016 $96,194.16 $98,060.00 7 8 40 $48.75 $101,790.00 $1,923.88 $103,713.88
Paramedic/FF 4/14/2011 $103,356.00 $106,363.35 9 6 40 $53.12 $110,914.56 $3,100.68 $114,015.24
Paramedic/FF 7/1/2024 $95,546.88 $95,546.88 9 4 40 $49.11 $102,541.68 $0.00 $102,541.68
EMT/FF 1/1/2026 $0.00 $0.00 7 2 40 $38.52 $80,429.76 $0.00 $80,429.76
EMT/FF $0.00 $0.00 7 2 40 $38.52 $80,429.76 $0.00 $80,429.76
Part-Time EMT $149,952.80 $149,952.80 $39,000.00 $39,000.00
Seasonal Coverage $37,253.70 $37,253.70 $43,223.40 $43,223.40
Holiday & Emergency Coverage $59,064.10 $59,064.10 $66,779.55 $66,779.55
Overtime EMT $221,359.91 $221,359.91 $259,929.30 $259,929.30
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FIRE DEPARTMENT ADMINISTRATION

Position Hire Date FY26 Base FY26 Base +
Longevity

FY27
Grade

FY27
Step

Hours/
Week

Hourly
(3.2%
COLA)

FY27 Base
(3.2% COLA)

FY27
Longevity

FY27 Base +
Longevity

(3.2% COLA)

Total $258,891.12 $267,504.78 $269,558.19 $8,881.10 $278,439.29FIRE DEPARTMENT ADMINISTR

Fire Chief 7/1/2005 $185,163.84 $192,347.40 99 99 40 $91.52 $191,093.76 $7,406.55 $198,500.31
Administrative Coordinator 7/1/2014 $73,727.28 $75,157.38 4 10 33 $45.55 $78,464.43 $1,474.55 $79,938.98
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TOWN OF EDGARTOWN  
O FFI C E O F SELEC T  BO AR D 

 

70 MAIN ST 

P .O.  BOX 5158  

EDGARTOWN, MASSACHUSETTS 02539  

 
 

TELEPHONE  

(508) 627-6180 

 

FA X 

(508) 627-6183 

 

https://edgartown-ma.us/ 

 
Amended Provision: General Bylaws: 61-4.  Whoever owns a residence or building that has a reporting burglar alarm 

or fire alarm that initiates a Fire Department or Police Department dispatch shall not have more than two (2) non-

emergency false/trouble alarms per calendar year. False/trouble alarms caused by thunder storms, hurricanes, certain 

power outages or other situations as determined by the Police Chief or Fire Chief, shall be exempt from this section. 

False alarms caused by construction, Fire protection system maintenance or systems deemed unreliable shall be 

addressed by fines issued concurrent with 527-CMR 1 and Chapter 148. The Police Chief or Fire Chief will notify the 

owner of offenses by mail at the address on file in the Town of Edgartown assessors office. Whoever violates this 

section shall be punished by a fine of two hundred and fifty dollars ($250.00) for the first offense, two hundred and 

seventy five ($275.00) for the second through fifth offenses and three hundred dollars ($300.00) for the sixth and 

subsequent offenses. Each dispatch to non-emergency false/trouble alarms constitutes a separate offense. Municipally 

owned buildings are exempt from this section 

 

Submitted by the Fire Chief 

RECOMMENDED BY THE FINANCIAL ADVISORY COMMITTEE 

  

Please do not hesitate to contact me with any questions or concerns.  

   

Respectfully, 

 

 

           

James M. Hagerty 

Town Administrator 
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Board of Health     
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TOWN OF EDGARTOWN

BUDGET ANALYSIS
PROJECTION: 2027

PAGE:  55
04/09/2026

 8:53 am

% 

Difference

2024 

Orig Bud

2024 

Actual

2025 

Orig Bud

2025 

Actual

2027

Requested

2023 

Orig Bud

2023 

Actual

2026 

Actual

2026 

Rev Bud

510 BOARD OF HEALTH
 76,807.08  54,897.92  64,711.92  65,852.16 73,664.64 72,009.600151002 511014 SALARIES & WAGES - 

ASSISTANTS

 82,162.80  4.02% 57,804.24 78,989.04

 0   0   0   0   0   0  0151002 511015 SALARIES & WAGES - 

SECRETARIAL

 0   0.00% 0   0.00

 112,698.55  102,296.55  75,271.35  92,835.84 106,467.12 116,871.880151002 511040 SALARIES & WAGES 

INSECTOR

 105,506.64  3.99% 74,245.52 101,455.92

 22,583.81  26,676.00  0   5,994.82 26,940.42 33,807.800151002 511043 FOOD INSPECTOR  26,702.91 -7.56% 0   28,888.00

 212,089.44  183,870.47  222,689.28  139,983.27  207,072.18  164,682.820151002 HEALTH INSPECTION - SALARIES  214,372.35  2.41% 132,049.76 209,332.96

 2,300.00  2,300.00  0   2,350.00 2,750.00 2,750.000151005 524016 LANDFILL MAINT. REPAIR  3,100.00  2.48% 2,350.00 3,025.00

 300.00  1,662.83  0   0   300.00 300.000151005 527000 RENTALS AND LEASES  300.00  0.00% 0   300.00

 1,200.00  0   0   0   1,200.00 1,200.000151005 527009 EQUIPMENT HIRE  1,200.00  0.00% 0   1,200.00

 37,115.26  30,640.32  21,324.27  17,355.06 37,115.26 37,115.260151005 530000 SERVICE CONTRACTS  38,043.14  0.00% 3,155.56 38,043.14

 1,366.00  1,130.00  1,465.00  3,019.24 4,500.00 3,500.000151005 530008 TRAINING & TUITION  4,800.00  4.35% 677.35 4,600.00

 300.00  1,296.48  611.40  181.04 300.00 300.000151005 530011 ADVERTISING  600.00  100.00% 306.80 300.00

 14,250.00  11,435.10  0   13,675.93 15,000.00 15,000.000151005 530016 SPECIAL SERVICES  16,451.00  2.50% 5,750.00 16,050.00

 500.00  464.84  760.10  930.54 1,200.00 1,200.000151005 534001 UTILITIES - TELEPHONE  1,200.00  0.00% 696.32 1,200.00

 500.00  2,118.72  1,020.47  1,387.10 2,500.00 2,500.000151005 542000 OFFICE SUPPLIES  2,500.00  0.00% 611.94 2,500.00

 78,257.57  77,800.53  92,920.84  80,497.68 79,045.58 79,045.580151005 553002 MVRRD TRANSFER FACILITY  88,168.00  9.48% 80,531.88 80,532.00

 300.00  18.99  0   353.03 300.00 300.000151005 558000 OTHER SUPPLIES  300.00  0.00% 149.99 300.00

 0   0   4,428.36  3,920.38 1,500.00 1,500.000151005 571000 TRAVEL IN STATE  1,500.00  0.00% 1,864.14 1,500.00

 100.00  0   0   160.00 400.00 400.000151005 573000 MEMBERSHIPS & DUES  400.00  0.00% 120.00 400.00

 150.00  0   0   15.00 150.00 150.000151005 578000 MISCELLANEOUS 

EXPENDITURES

 150.00  0.00% 11.40 150.00

 1,500.00  1,136.34  549.44  779.64 2,500.00 2,500.000151005 578007 MILEAGE REIMBURSEMENT  2,500.00  0.00% 1,558.75 2,500.00

 138,138.83  130,004.15  147,760.84  123,079.88  148,760.84  124,624.640151005 HEALTH INSPECTION - EXPENSES  161,212.14  5.64% 97,784.13 152,600.14

510 BOARD OF HEALTH  375,584.49 229,833.89 361,933.10 289,307.46 355,833.02 263,063.15 370,450.12 313,874.62 350,228.27  3.77%
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HEALTH

Position Hire Date FY26 Base FY26 Base +
Longevity

FY27
Grade

FY27
Step

Hours/
Week

Hourly
(NO

COLA)

FY27 Base
(NO COLA)

FY27
Longevity

FY27 Base +
Longevity

(NO COLA)

HEALTH Total $209,332.96 $209,332.96 $214,372.35 $0.00 $214,372.35

Health Agent 7/2/2024 $101,455.92 $101,455.92 J 3 40 $50.53 $105,506.64 $0.00 $105,506.64
Board of Health Assistant 8/16/2024 $78,989.04 $78,989.04 F 4 40 $39.35 $82,162.80 $0.00 $82,162.80
Food Inspector $28,888.00 $28,888.00 F 4 13 $39.35 $26,702.91 $26,702.91
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HEALTH

Position Hire Date FY26 Base FY26 Base +
Longevity

FY27
Grade

FY27
Step

Hours/
Week

Hourly
(3.2%
COLA)

FY27 Base
(3.2% COLA)

FY27
Longevity

FY27 Base +
Longevity

(3.2% COLA)

HEALTH Total $209,332.96 $209,332.96 $227,230.25 $0.00 $227,230.25

Health Agent 7/2/2024 $101,455.92 $101,455.92 10 5 40 $53.63 $111,979.44 $0.00 $111,979.44
Assistant Health Agent 8/16/2024 $78,989.04 $78,989.04 8 3 40 $42.07 $87,842.16 $0.00 $87,842.16
Food Inspector $28,888.00 $28,888.00 2 10 13 $40.39 $27,408.65 $27,408.65
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TOWN OF EDGARTOWN

BUDGET ANALYSIS
PROJECTION: 2027

PAGE:  50
01/09/2026

 8:38 am

% 

Difference

2024 

Orig Bud

2024 

Actual

2025 

Orig Bud

2025 

Actual

2027

Requested

2023 

Orig Bud

2023 

Actual

2026 

Actual

2026 

Rev Bud

433 TRANSFER STATION
 557,156.82  557,156.82  562,779.60  567,952.72 567,952.72 562,779.600143305 529003 M V REFUSE DISTRICT  590,592.92  2.01% 289,485.04 578,970.08

 557,156.82  557,156.82  562,779.60  562,779.60  567,952.72  567,952.720143305 TRANSFER STATION  590,592.92  2.01% 289,485.04 578,970.08

433 TRANSFER STATION  590,592.92 289,485.04 578,970.08 567,952.72 567,952.72 562,779.60 562,779.60 557,156.82 557,156.82  2.01%
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Building Inspector    
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TOWN OF EDGARTOWN

BUDGET ANALYSIS
PROJECTION: 2027

PAGE:  34
04/09/2026

 8:53 am

% 

Difference

2024 

Orig Bud

2024 

Actual

2025 

Orig Bud

2025 

Actual

2027

Requested

2023 

Orig Bud

2023 

Actual

2026 

Actual

2026 

Rev Bud

241 BUILDING INSPECTOR
 96,570.00  96,560.00  105,019.20  137,145.51 116,182.51 105,019.200124102 511011 SALARY & WAGES  151,501.94  1.00% 109,771.52 150,001.92

 69,488.64  45,516.64  66,057.60  37,221.60 89,679.60 81,785.600124102 511014 SALARIES & WAGES - 

ASSISTANTS

 124,611.84  0.05% 87,804.80 124,549.20

 60,740.81  44,595.70  65,852.80  59,034.48 72,182.16 55,400.800124102 511016 SALARIES & WAGES - ADM 

ASST.

 74,416.32  4.00% 52,364.56 71,555.76

 0   0   0   0   0   0  0124102 511040 SALARIES & WAGES 

INSECTOR

 82,162.80  10.60% 46,001.28 74,289.92

 226,799.45  186,672.34  242,205.60  236,929.60  278,044.27  233,401.590124102 BUILDING INSPECTOR - SALARIES  432,692.90  2.92% 295,942.16 420,396.80

 4,000.00  2,595.24  1,209.00  250.00 2,200.00 2,200.000124105 530008 TRAINING & TUITION  2,200.00  0.00% 1,027.00 2,200.00

 5,000.00  1,800.00  5,157.42  12,918.50 5,000.00 5,000.000124105 530016 SPECIAL SERVICES  4,000.00 -20.00% 3,160.98 5,000.00

 625.00  990.81  1,864.82  2,492.53 1,200.00 1,200.000124105 534001 UTILITIES - TELEPHONE  2,400.00  0.00% 1,903.45 2,400.00

 2,000.00  1,822.83  1,841.12  3,577.91 2,800.00 2,800.000124105 542000 OFFICE SUPPLIES  3,000.00  50.00% 2,838.59 2,000.00

 0   0   454.07  959.99 720.00 720.000124105 548001 VEHICLE MAINT. - GASOLINE 

& OI

 1,000.00  0.00% 520.99 1,000.00

 0   0   1,995.54  375.22 500.00 500.000124105 548004 VEHICLE MAINT. - OTHER  500.00  0.00% 919.11 500.00

 500.00  1,498.05  991.05  649.21 2,600.00 2,600.000124105 571000 TRAVEL IN STATE  2,000.00  0.00% 1,874.19 2,000.00

 350.00  70.00  475.00  200.00 450.00 450.000124105 573000 MEMBERSHIPS & DUES  450.00  0.00% 239.88 450.00

 0   0   0   0   700.00 700.000124105 574000 INSURANCE  700.00  0.00% 0   700.00

 70.00  1,721.08  566.60  902.76 500.00 500.000124105 578000 MISCELLANEOUS 

EXPENDITURES

 500.00  0.00% 0   500.00

 2,000.00  698.87  292.78  113.40 1,000.00 1,000.000124105 578007 MILEAGE REIMBURSEMENT  1,000.00  0.00% 38.19 1,000.00

 14,545.00  11,196.88  17,670.00  14,847.40  17,670.00  22,439.520124105 BUILDING INSPECTOR - EXPENSES  17,750.00  0.00% 12,522.38 17,750.00

241 BUILDING INSPECTOR  450,442.90 308,464.54 438,146.80 255,841.11 295,714.27 251,777.00 259,875.60 197,869.22 241,344.45  2.81%
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TOWN OF EDGARTOWN

BUDGET ANALYSIS
PROJECTION: 2027

PAGE:  35
04/09/2026

 8:53 am

% 

Difference

2024 

Orig Bud

2024 

Actual

2025 

Orig Bud

2025 

Actual

2027

Requested

2023 

Orig Bud

2023 

Actual

2026 

Actual

2026 

Rev Bud

242 INSPECTOR
 175,000.00  158,367.84  135,600.00  199,140.00 175,000.00 175,000.000124202 511011 SALARY & WAGES  0   0.00% 84,420.00 0.00

 0   0   0   0   0   0  0124202 511066 ELECTRICAL INSPECTORS  35,000.00 -58.82% 0   85,000.00

 0   0   0   0   0   0  0124202 511067 PLUMBING INSPECTORS  30,000.00 -53.85% 0   65,000.00

 0   0   0   0   0   0  0124202 511068 PER DIEM BLDG INSPECTOR  5,000.00  0.00% 0   5,000.00

 0   0   0   0   0   0  0124202 511069 SHORT TERM RENTAL 

INSPECTOR

 105,000.00 -48.78% 0   205,000.00

 175,000.00  158,367.84  175,000.00  135,600.00  175,000.00  199,140.000124202 INSPECTORS - SALARIES  175,000.00 -51.39% 84,420.00 360,000.00

 300.00  690.00  150.00  0   300.00 300.000124205 530008 TRAINING & TUITION  300.00  0.00% 0   300.00

 100.00  0   0   0   100.00 100.000124205 530016 SPECIAL SERVICES  100.00  0.00% 0   100.00

 0   0   0   0   600.00 600.000124205 534001 UTILITIES - TELEPHONE  600.00  0.00% 0   600.00

 50.00  122.18  406.14  0   50.00 50.000124205 542000 OFFICE SUPPLIES  50.00  0.00% 0   50.00

 400.00  0   0   0   400.00 400.000124205 571000 TRAVEL IN STATE  400.00  0.00% 0   400.00

 100.00  0   0   0   100.00 100.000124205 573000 MEMBERSHIPS & DUES  100.00  0.00% 0   100.00

 0   0   0   0   0   0  0124205 578000 MISCELLANEOUS 

EXPENDITURES

 0   0.00% 0   0.00

 0   50.43  0   0   0   0  0124205 578007 MILEAGE REIMBURSEMENT  0   0.00% 0   0.00

 950.00  862.61  1,550.00  556.14  1,550.00  0  0124205 INSPECTORS - EXPENSES  1,550.00  0.00% 0   1,550.00

242 INSPECTOR  176,550.00 84,420.00 361,550.00 199,140.00 176,550.00 136,156.14 176,550.00 159,230.45 175,950.00 -51.17%
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BUILDING

Position Hire Date FY26 Base FY26 Base +
Longevity

FY27
Grade

FY27
Step

Hours/
Week

Hourly
(NO

COLA)

FY27 Base
(NO COLA)

FY27
Longevity

FY27 Base +
Longevity

(NO COLA)

BUILDING Total $422,047.44 $422,047.44 $431,192.88 $1,500.02 $432,692.90

Inspector of Buildings 7/1/2019 $150,001.92 $150,001.92 X 8 40 $71.84 $150,001.92 $1,500.02 $151,501.94
Local Building Inspector 3/12/2025 $124,549.20 $124,549.20 W 8 40 $59.68 $124,611.84 $0.00 $124,611.84
Zoning Enforcement Officer 8/25/2025 $75,940.56 $75,940.56 F 4 40 $39.35 $82,162.80 $0.00 $82,162.80
Department Assistant 6/17/2025 $71,555.76 $71,555.76 C 7 40 $35.64 $74,416.32 $0.00 $74,416.32
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BUILDING

Position Hire Date FY26 Base FY26 Base +
Longevity

FY27
Grade

FY27
Step

Hours/
Week

Hourly
(3.2%
COLA)

FY27 Base
(3.2% COLA)

FY27
Longevity

FY27 Base +
Longevity

(3.2% COLA)

BUILDING Total $422,047.44 $422,047.44 $450,318.96 $1,500.02 $451,818.98

Inspector of Buildings 7/1/2019 $150,001.92 $150,001.92 13 8 40 $75.09 $156,787.92 $1,500.02 $158,287.94
Local Building Inspector 3/12/2025 $124,549.20 $124,549.20 9 10 40 $62.15 $129,769.20 $0.00 $129,769.20
Assistant Zoning Enforcement Officer 8/25/2025 $75,940.56 $75,940.56 3 8 40 $41.08 $85,775.04 $0.00 $85,775.04
Department Assistant 6/17/2025 $71,555.76 $71,555.76 2 8 40 $37.35 $77,986.80 $0.00 $77,986.80
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Harbormaster  
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To: ​ ​ Financial Advisory Committee 
From: ​​ Gary S. Kovack, Harbormaster  
Date: ​ ​ December 19, 2025  
 
Subject: ​ Fiscal Year 2027 Budget Cover Letter 
 
Financial Advisory Committee:  
 
Please find the following justifications for budget line items over 2.5% in the Harbormaster 
Department (Fund 295): 
 
​ Salaries:  
 
0129502 511014 SALARIES & WAGES - ASSISTANTS: $89,000 or 92.71%. This proposed 
increase is necessary to ensure the Harbormaster Department can maintain safe, reliable, and 
continuous harbor operations. The department is restructuring its schedule to ensure a minimum 
of two Assistant Harbormasters are on duty at all times to support crew safety, emergency 
response, vessel traffic management, and daily harbor oversight. The harbor employs, on 
average, approximately 20 seasonal employees who operate six months a year, staff the 
Harbormaster office and the Town’s finger piers, monitor transient moorings and Town landings, 
and enforce regulation compliance with over 600 private moorings. These roles are critical to 
public safety, access, and revenue protection. These employees also serve as the Town’s frontline 
for boater assistance, incident reporting, and incident response throughout all 21 miles of 
coastline. In the past year alone, the harbor experienced more than 100 documented incidents, 
including four fatalities, underscoring the high-risk, high-responsibility nature of this work. This 
adjustment ensures the department can continue to provide the level of coverage, 
professionalism, and operational readiness required for a busy and complex harbor like 
Edgartown, and, most importantly, ensures safety for seasonal members operating on the waters 
during both daylight and nighttime hours. Additionally, seasonal wages, overtime, and holiday 
pay have been consolidated into this single line item. 
  
0129502 513000 SALARIES & WAGES - OVERTIME: : $7,000 or 140%. This increase results 
from the Town’s recent Classification and Compensation study and the revised classification for 
our overtime-eligible employees. Harbor employees must be on duty and present during all 
Holidays that fall between May 15 and October 15, creating a mandated overtime situation. 
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Additionally, personnel bylaws specify a three-hour minimum overtime rate for callouts outside 
normal working hours, which occur frequently during the summer months. To date, I have spent 
$9,229.00 on overtime.  
 
​ Expense:  
 
0129505 521001 UTILITES - ELECTRIC:  $500.00 or 7.26%. This increase indicates higher 
electrical demand caused by newly installed heat pumps and rising regional utility rates. 
 
0129505 524001 BUILDING MAINTENANCE:  $1,000.00 or 15.94%. The proposed increase 
accounts for the ongoing maintenance needs of an aging facility and the related increase in repair 
and service costs across multiple facilities managed by the Harbormaster Department.  
 
 
0129505 524022 BOAT MAINTENANCE:  $4,000.00 or 15.09%. The proposed increase 
accounts for the rising maintenance needs of aging marine assets, including higher costs for 
parts, labor, and routine service. It also covers service trips that require the vessel(s) to be taken 
off-island and transported by department staff.  
 
0129505 530008 TRAINING & TUITION: $1,300.00 or 634.15%. The rise is due to expanded 
training requirements, including CPR certification and boating safety certifications for all 
seasonal harbor employees.  
 
0129505 534001 UTILITES - TELEPHONE: $525.00 or 8.37%. The proposed increase is due to 
additional cellular and data service needs for mobile devices and tablets used with mooring 
management software. It also supports cellular camera monitoring for properties that require 
wireless connectivity.  
 
0129505 542000 OFFICE SUPPLIES: $1,200.00 or 38.71%. The increase reflects past 
overspending of about $1,500 each year and current year-to-date spending that exceeds the 
previous appropriation, with 123.90% spent.  
 
0129505 558002 COMPUTER SUPPLIES: $500.00 or 32.79%. The increase reflects upgrades 
in technology and software requirements related to electronic billing, mooring management, and 
operational communication. 
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Very Respectfully, 
 
Gary S. Kovack 
Harbormaster 
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TOWN OF EDGARTOWN

BUDGET ANALYSIS
PROJECTION: 2027

PAGE:  39
04/09/2026

 8:53 am

% 

Difference

2024 

Orig Bud

2024 

Actual

2025 

Orig Bud

2025 

Actual

2027

Requested

2023 

Orig Bud

2023 

Actual

2026 

Actual

2026 

Rev Bud

295 HARBORMASTER
 121,148.27  121,148.27  131,674.40  140,604.79 138,941.87 131,674.400129502 511011 SALARY & WAGES  139,396.97 -2.77% 101,000.80 143,371.26

 43,801.41  43,801.41  45,788.68  48,695.23 48,695.23 45,788.680129502 511012 SALARIES & WAGES - 

CLERICAL

 50,297.83  0.12% 39,952.49 50,239.89

 88,000.00  94,207.37  75,095.57  102,691.34 96,000.00 96,000.000129502 511014 SALARIES & WAGES - 

ASSISTANTS

 130,000.00  35.42% 86,667.01 96,000.00

 81,680.89  70,637.29  24,621.91  73,556.00 77,088.96 85,366.930129502 511048 SALARY & WAGES-DEPUTY 

HRBRMSTR

 82,643.04  3.99% 52,066.08 79,469.28

 81,680.89  80,551.38  82,204.53  89,961.78 89,961.78 85,366.930129502 511065 WATERWAY ASSISTANT  89,366.40 -3.73% 23,625.60 92,833.32

 5,000.00  0   5,739.80  7,126.40 5,000.00 5,000.000129502 513000 SALARIES & WAGES - 

OVERTIME

 12,000.00  140.00% 4,531.55 5,000.00

 0   0   0   0   0   0  0129502 515000 S&W VACATION & HOLIDAY  0   0.00% 5,124.78 0.00

 421,311.46  410,345.72  449,196.94  365,124.89  455,687.84  462,635.540129502 HARBORMASTER - SALARIES  503,704.24  7.88% 312,968.31 466,913.75

 6,600.00  5,038.98  4,844.50  6,508.12 6,750.00 6,675.000129505 521001 UTILITIES - ELECTRIC  7,385.00  7.26% 7,031.71 6,885.00

 2,800.00  4,167.43  3,446.95  4,100.96 2,850.00 2,825.000129505 521002 UTILITIES - HEAT  1,900.00 -34.48% 413.07 2,900.00

 6,000.00  24,003.11  9,211.41  4,836.84 6,150.00 6,075.000129505 524001 MAINTENANCE  7,275.00  15.94% 3,853.19 6,275.00

 3,000.00  452.23  290.47  840.63 3,050.00 3,025.000129505 524003 VEHICLE MAINTENANCE  3,177.50  2.50% 1,048.81 3,100.00

 25,500.00  18,030.44  14,403.37  46,942.53 26,000.00 25,750.000129505 524022 BOAT MAINTENANCE  30,500.00  15.09% 20,280.79 26,500.00

 7,000.00  3,148.84  2,699.57  9,478.26 7,150.00 7,075.000129505 529003 M V REFUSE DISTRICT  7,456.88  2.50% 2,131.70 7,275.00

 200.00  0   0   0   200.00 200.000129505 530008 TRAINING & TUITION  1,505.00  634.15% 2,850.00 205.00

 200.00  80.64  138.10  0   200.00 200.000129505 530011 ADVERTISING  205.00  0.00% 80.00 205.00

 6,000.00  7,198.84  5,966.05  7,671.46 6,150.00 6,075.000129505 534001 UTILITIES - TELEPHONE  6,800.00  8.37% 6,798.95 6,275.00

 3,000.00  3,518.81  5,705.81  4,574.66 3,050.00 3,025.000129505 542000 OFFICE SUPPLIES  4,300.00  38.71% 4,638.45 3,100.00

 3,100.00  1,557.17  1,423.77  1,003.11 3,150.00 3,125.000129505 548001 VEHICLE MAINT. - GASOLINE 

& OI

 2,200.00 -31.25% 434.34 3,200.00

 9,000.00  7,231.77  6,534.90  5,888.28 9,175.00 9,075.000129505 548002 BOAT MAINT - GASOLINE & 

OIL

 9,583.75  2.50% 2,720.81 9,350.00

 5,500.00  77.97  1,203.36  2,340.45 5,550.00 5,500.000129505 558000 OTHER SUPPLIES  5,791.25  2.50% 2,938.40 5,650.00

 1,500.00  396.00  2,728.50  5,173.93 1,500.00 1,500.000129505 558002 COMPUTER SUPPLIES  2,025.00  32.79% 1,809.48 1,525.00

 1,000.00  0   0   0   1,000.00 1,000.000129505 571000 TRAVEL IN STATE  1,050.63  2.50% 0   1,025.00

 400.00  200.00  200.00  250.00 400.00 400.000129505 573000 MEMBERSHIPS & DUES  410.00  0.00% 0   410.00

 29,000.00  17,699.00  18,890.49  23,125.98 29,500.00 29,295.000129505 574000 INSURANCE  30,826.88  2.50% 22,234.43 30,075.00

 8,000.00  2,755.69  6,055.00  935.00 8,100.00 8,075.000129505 578000 MISCELLANEOUS 

EXPENDITURES

 8,250.00  0.00% 3,470.15 8,250.00

 10,000.00  1,375.74  5,436.04  6,154.14 10,100.00 10,100.000129505 587000 REPLACEMENT EQUIPMENT  10,300.00  0.00% 4,301.28 10,300.00
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Orig Bud
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Orig Bud

2025 

Actual

2027

Requested

2023 

Orig Bud

2023 

Actual

2026 

Actual

2026 

Rev Bud

 127,800.00  96,932.66  128,995.00  89,178.29  130,025.00  129,824.350129505 HARBORMASTER - EXPENSES  140,941.89  6.37% 87,035.56 132,505.00

295 HARBORMASTER  644,646.13 400,003.87 599,418.75 592,459.89 585,712.84 454,303.18 578,191.94 507,278.38 549,111.46  7.55%
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HARBOR

Position Hire Date FY26 Base FY26 Base +
Longevity

FY27
Grade

FY27
Step

Hours/
Week

Hourly
(NO

COLA)

FY27 Base
(NO COLA)

FY27
Longevity

FY27 Base +
Longevity

(NO COLA)

HARBOR Total $456,215.78 $466,913.76 $500,389.54 $3,314.70 $503,704.24

Harbormaster 11/29/2019 $138,016.80 $143,371.27 K 8 40 $66.10 $138,016.80 $1,380.17 $139,396.97
Deputy Harbormaster 6/3/2024 $79,469.28 $79,469.28 E 6 40 $39.58 $82,643.04 $0.00 $82,643.04
Department Assistant 9/30/2004 $48,363.30 $50,239.89 C 8 25 $37.06 $48,363.30 $1,934.53 $50,297.83
Administrative Assistant II $89,366.40 $92,833.32 E 8 40 $42.80 $89,366.40 $0.00 $89,366.40
Seasonal $96,000.00 $96,000.00 $130,000.00 $130,000.00
Overtime $5,000.00 $5,000.00 $12,000.00 $12,000.00
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HARBOR

Position Hire Date FY26 Base FY26 Base +
Longevity

FY27
Grade

FY27
Step

Hours/
Week

Hourly
(3.2%
COLA)

FY27 Base
(3.2% COLA)

FY27
Longevity

FY27 Base +
Longevity

(3.2% COLA)

HARBOR Total $456,215.78 $466,913.76 $518,414.20 $3,314.70 $521,728.90

Harbormaster 11/29/2019 $138,016.80 $143,371.27 12 9 40 $69.17 $144,426.96 $1,380.17 $145,807.13
Deputy Harbormaster 6/3/2024 $79,469.28 $79,469.28 6 5 40 $41.28 $86,192.64 $0.00 $86,192.64
Department Assistant 9/30/2004 $48,363.30 $50,239.89 2 9 25 $38.84 $50,686.20 $1,934.53 $52,620.73
Administrative Coordinator $89,366.40 $92,833.32 4 10 40 $45.55 $95,108.40 $0.00 $95,108.40
Seasonal $96,000.00 $96,000.00 $130,000.00 $130,000.00
Overtime $5,000.00 $5,000.00 $12,000.00 $12,000.00
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Rob Morrison 
Shellfish Constable 

 
EDGARTOWN SHELLFISH DEPARTMENT 

 

 
1 3 5  MEE TI NG HOU SE WA Y  

EDGAR T OW N, MAS SAC HU SE T TS 0 2 5 3 9  

 
 
 
 
 
 
 

T E L E P H O N E  
(508) 627-7570 

 

 

 

 

To:  Financial Advisory Committee 

From:  Robert D. Morrison, Shellfish Constable 

Date:  December 17, 2025 

 

Subject: Fiscal Year 2027 Budget Cover Letter 

 

Financial Advisory Committee: 

 

Please find the following justifications for budget line items over 2.5% in the Shellfish Department (Fund 296): 

 

Salaries: 
 

0129602 511011 SALARY & WAGES:  $4,885.92 or 3.98%.  The proposed increase is a result of the FY27 

step increase outlined in the Personnel Bylaw; transitioning from Grade K/Step 5 to Grade K/Step 6. 

 

 

 

Respectfully, 

 

 

Robert D. Morrison 

Shellfish Constable 
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2026 
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2026 
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296 WATERWAYS
 118,273.92  79,517.21  106,730.00  116,531.18 116,531.18 106,730.000129602 511011 SALARY & WAGES  131,279.03  5.02% 92,089.43 125,000.63

 220,779.27  209,905.29  222,164.96  239,098.48 239,364.15 230,854.610129602 511014 SALARIES & WAGES - 

ASSISTANTS

 251,119.59  0.01% 184,050.73 251,092.64

 7,537.20  6,055.56  6,116.68  7,409.16 7,537.20 7,537.200129602 511028 SALARIES & WAGES-PART 

TIME

 7,537.20  0.00% 5,014.28 7,537.20

 346,590.39  295,478.06  345,121.81  335,011.64  363,432.53  363,038.820129602 SHELLFISH - SALARIES  389,935.82  1.64% 281,154.44 383,630.47

 1,200.00  3,475.01  2,291.40  4,039.63 1,230.00 1,200.000129605 521001 UTILITIES - ELECTRIC  1,292.26  2.50% 5,976.48 1,260.75

 2,100.00  6,627.30  4,574.49  5,896.46 2,152.50 2,100.000129605 521002 UTILITIES - HEAT  2,261.46  2.50% 18.52 2,206.31

 1,400.00  3,180.50  1,946.58  1,629.03 1,435.00 1,400.000129605 524003 VEHICLE MAINTENANCE  1,507.64  2.50% 370.52 1,470.87

 1,200.00  6,265.43  612.84  3,905.44 1,230.00 1,200.000129605 524007 EQUIPMENT MAINTENANCE  1,292.26  2.50% 2,096.77 1,260.75

 4,900.00  550.00  0   0   5,022.50 4,900.000129605 527009 EQUIPMENT HIRE  5,276.76  2.50% 0   5,148.06

 300.00  0   325.00  0   307.50 300.000129605 530008 TRAINING & TUITION  323.05  2.50% 750.00 315.18

 200.00  0   0   164.00 205.00 200.000129605 530011 ADVERTISING  215.37  2.50% 0   210.12

 300.00  806.46  36.34  325.47 307.50 300.000129605 530016 SPECIAL SERVICES  323.05  2.50% 40.50 315.18

 0   0   3,049.50  43,158.51 50,000.00 0  0129605 530044 SHELLFISH PROPAGATION 

PROGRAMS

 51,250.00  2.50% 23,611.02 50,000.00

 200.00  1,752.95  1,153.18  4,968.80 205.00 200.000129605 542000 OFFICE SUPPLIES  215.37  2.50% 1,988.72 210.12

 6,000.00  4,711.04  5,669.27  4,553.57 6,150.00 6,000.000129605 548001 VEHICLE MAINT. - GASOLINE 

& OI

 6,461.34  2.50% 3,099.79 6,303.75

 900.00  2,534.28  0   685.49 922.50 900.000129605 558000 OTHER SUPPLIES  969.19  2.50% 0   945.56

 100.00  835.62  1,477.95  1,159.02 102.50 100.000129605 558002 COMPUTER SUPPLIES  107.68  2.49% 2,741.01 105.06

 400.00  165.00  0   668.91 410.00 400.000129605 571000 TRAVEL IN STATE  430.75  2.50% 44.00 420.25

 800.00  0   237.34  0   820.00 800.000129605 572000 TRAVEL OUT OF STATE  861.51  2.50% 2,547.95 840.50

 100.00  176.00  604.67  431.50 102.50 100.000129605 573000 MEMBERSHIPS & DUES  107.68  2.49% 0   105.06

 0   0   0   40,000.00 40,000.00 0  0129605 573001 MV SHELLFISH GROUP 

MEMBERSHIP

 42,000.00  2.44% 41,000.00 41,000.00

 5,100.00  7,553.00  6,021.44  4,519.32 5,227.50 5,100.000129605 574000 INSURANCE  5,492.13  2.50% 7,347.61 5,358.18

 1,200.00  0   0   0   1,230.00 1,200.000129605 578000 MISCELLANEOUS 

EXPENDITURES

 1,292.26  2.50% 0   1,260.75

 1,100.00  0   0   0   1,127.50 1,100.000129605 578007 MILEAGE REIMBURSEMENT  1,184.57  2.50% 0   1,155.68

 0   0   0   0   0   0  0129605 578308 SHELLFISH GROUP & 

PROPAGATION

 0   0.00% 0   0.00

 500.00  14,703.96  0   0   512.50 500.000129605 587000 REPLACEMENT EQUIPMENT  538.44  2.50% 0   525.31

 28,000.00  53,336.55  28,000.00  28,000.00  118,700.00  116,105.150129605 SHELLFISH - EXPENSES  123,402.77  2.48% 91,632.89 120,417.44
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296 WATERWAYS  513,338.59 372,787.33 504,047.91 479,143.97 482,132.53 363,011.64 373,121.81 348,814.61 374,590.39  1.84%
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SHELLFISH

Position Hire Date FY26 Base FY26 Base +
Longevity

FY27
Grade

FY27
Step

Hours/
Week

Hourly
(NO

COLA)

FY27 Base
(NO COLA)

FY27
Longevity

FY27 Base +
Longevity
(NO COLA)

SHELLFISH Total $380,474.88 $383,630.48 $385,360.80 $4,575.01 $389,935.81

Shellfish Constable 11/28/2011 $122,711.76 $125,000.63 K 6 40 $61.11 $127,597.68 $3,681.35 $131,279.03
Deputy Shellfish Constable 10/1/2018 $89,366.40 $90,233.13 E 8 40 $42.80 $89,366.40 $893.66 $90,260.06
Deputy Shellfish Constable 5/17/2023 $89,366.40 $89,366.40 E 8 40 $42.80 $89,366.40 $0.00 $89,366.40
Deputy Shellfish Constable 8/17/2022 $71,493.12 $71,493.12 E 8 32 $42.80 $71,493.12 $0.00 $71,493.12
Seasonal $7,537.20 $7,537.20 $7,537.20 $7,537.20
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SHELLFISH

Position Hire Date FY26 Base FY26 Base +
Longevity

FY27
Grade

FY27
Step

Hours/
Week

Hourly
(3.2%
COLA)

FY27 Base
(3.2% COLA)

FY27
Longevity

FY27 Base +
Longevity

(3.2% COLA)

SHELLFISH Total $380,474.88 $383,630.48 $402,048.10 $4,575.01 $406,623.11

Shellfish Constable 11/28/2011 $122,711.76 $125,000.63 12 7 40 $63.95 $133,527.60 $3,681.35 $137,208.95
Deputy Shellfish Constable 10/1/2018 $89,366.40 $90,233.13 6 7 40 $44.64 $93,208.32 $893.66 $94,101.98
Deputy Shellfish Constable 5/17/2023 $89,366.40 $89,366.40 6 7 40 $44.64 $93,208.32 $0.00 $93,208.32
Deputy Shellfish Constable 8/17/2022 $71,493.12 $71,493.12 6 7 32 $44.64 $74,566.66 $0.00 $74,566.66
Seasonal $7,537.20 $7,537.20 $7,537.20 $7,537.20
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Actual
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297 DREDGE
 161,750.69  116,694.28  168,434.61  96,466.62 174,042.38 166,603.000129702 511011 SALARY & WAGES  179,554.68  0.00% 99,853.34 179,554.68

 24,777.33  23,700.60  27,603.23  790.90 18,765.90 32,294.110129702 511200 SALARIES & WAGES - 

HOURLY

 17,466.12 -9.71% 5,215.20 19,345.32

 0   0   0   0   0   0  0129702 513000 SALARIES & WAGES - 

OVERTIME

 0   0.00% 0   0.00

 186,528.02  140,394.88  198,897.11  196,037.84  192,808.28  97,257.520129702 DREDGE - SALARIES  197,020.80 -0.94% 105,068.54 198,900.00

 0   287.66  0   0   0   0  0129705 521002 UTILITIES - HEAT  0   0.00% 512.21 0.00

 33,000.00  9,851.01  34,238.21  14,745.31 34,000.00 36,000.000129705 524007 EQUIPMENT MAINTENANCE  34,000.00  0.00% 10,196.87 34,000.00

 15,000.00  26,689.50  26,880.00  18,205.00 16,000.00 15,000.000129705 524018 DEMOBILIZATION  17,000.00  0.00% 0   17,000.00

 15,000.00  29,484.00  24,275.00  17,130.00 16,000.00 15,000.000129705 524020 MOBILIZATION  17,000.00  0.00% 1,000.00 17,000.00

 36,000.00  43,328.21  35,710.90  112,628.61 40,000.00 40,000.000129705 524024 DREDGING PROJECTS  38,000.00  0.00% 37,349.59 38,000.00

 0   0   0   0   0   0  0129705 534001 UTILITIES - TELEPHONE  0   0.00% 1,637.73 0.00

 33,000.00  29,095.00  33,328.45  37,669.93 33,000.00 33,000.000129705 574000 INSURANCE  5,000.00 -86.84% 41,999.70 38,000.00

 25,000.00  2,339.31  1,222.78  1,910.95 10,000.00 24,700.000129705 578000 MISCELLANEOUS 

EXPENDITURES

 5,000.00  0.00% 1,646.85 5,000.00

 2,000.00  43,297.13  8,044.66  31,017.85 14,700.00 0  0129705 587000 REPLACEMENT EQUIPMENT  14,700.00  0.00% 3,589.02 14,700.00

 159,000.00  184,371.82  163,700.00  163,700.00  163,700.00  233,307.650129705 DREDGE - EXPENSES  130,700.00 -20.16% 97,931.97 163,700.00

297 DREDGE  327,720.80 203,000.51 362,600.00 330,565.17 356,508.28 359,737.84 362,597.11 324,766.70 345,528.02 -9.62%
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DREDGE

Position Hire Date FY26 Base FY26 Base +
Longevity

FY27
Grade

FY27
Step

Hours/
Week

Hourly
(NO

COLA)

FY27 Base
(NO COLA)

FY27
Longevity

FY27 Base +
Longevity

(NO COLA)

DREDGE Total $19,345.32 $19,354.32 $17,199.90 $0.00 $17,199.90

Department Assistant 8/1/2025 $19,345.32 $19,354.32 C 5 10 $32.95 $17,199.90 $0.00 $17,199.90
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DREDGE

Position Hire Date FY26 Base FY26 Base +
Longevity

FY27
Grade

FY27
Step

Hours/
Week

Hourly
(3.2%
COLA)

FY27 Base
(3.2% COLA)

FY27
Longevity

FY27 Base +
Longevity

(3.2% COLA)

DREDGE Total $19,345.32 $19,354.32 $18,024.66 $0.00 $18,024.66

Department Assistant 8/1/2025 $19,345.32 $19,354.32 2 6 10 $34.53 $18,024.66 $0.00 $18,024.66
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Edgartown School    
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10-1-25 Enrollment = 350

10-1-24 Enrollment = 353

10-1-23 Enrollment = 379

10-1-22 Enrollment = 399

FY'27 Total General Fund Budget Request 13,260,858.20$   10-1-21 Enrollment = 394

FY'26 Total General Fund Budget Request 12,515,059.57$   10-1-20 Enrollment = 383

Total Increase Over FY'26 745,798.63$        5.96% 10-1-19 Enrollment = 390

10-1-18 Enrollment = 369

FY26 Chapter 70 = 

FY25 Chapter 70 = $1,178,671

FY24 Chapter 70 = $1,165,651

FY23 Chapter 70 = $1,038,273

FY22 Chapter 70 = $917,680

FY21 Chapter 70 = $904,320

FY20 Chapter 70 = $854,820

 

FY'27 Superintendent's Office/Shared Programs 2,645,419.03$                     

FY'26 Superintendent's Office/Shared Programs 2,429,101.71$                     

Total Increase/Percentage Over FY'26 216,317.32$                        8.91%

1.73%

FY'27 Salaries & Contractual Obligations 9,166,471.67$                     

FY'26 Salaries & Contractual Obligations 8,608,428.73$                     

Total Increase/Percentage Over FY'26 558,042.95$                        6.48%

CONTRACTUAL INCREASES - SALARIES 498,596.45$                        

CONTRACTUAL INCREASES - LONGEVITIES 21,940.00$                          

SCHOOL COMMITTEE SECRETARY 300.00$                               

PROFESSIONAL INCREMENTS - COLA 15,245.30$                          

PROFESSIONAL INCREMENTS - STRUCTURAL 6,581.20$                            

SUBS-REG DAY TEACHERS 20,100.00$                          

Increase in Appendix A/A-1 Stipends 15,918.00$                          

Anticipated FY27 Circuit Breaker - applied to SPED Tchr Salaries (164,291.00)$                       

Reduce Specials Tchr position due to anticipated retirement (-1.0 FTE) (116,633.00)$                       

New Specialist Tchr position Student Support (1.0 FTE) 139,589.00$                        

New Specialist Tchr position Math Specialist (1.0 FTE) 120,697.00$                        

558,042.95$                        

-$                                    

4.46%

FY'27 All Other Expenses 1,448,967.50$                     

FY'26 All Other Expenses 1,477,529.13$                     

Total Increase/Percentage Over FY'26 (28,561.64)$                         -1.93%

END OF THE YEAR AUDIT 250.00$                               

TRANSPORTATION CONTRACT (38,444.03)$                         

PRINCIPAL'S OFFICE EXPENSE 2,500.00$                            

NON 766 SUMMER SCHOOL 12,000.00$                          

OTHER CONTRACTED SERVICES 9,888.00$                            

ELL TRANSLATIONS 8,000.00$                            

ASSEMBLIES/PERFORMANCES 8,000.00$                            

OFF-ISLAND FIELD TRIPS 5,000.00$                            

NATURE'S CLASSROOM FIELD TRIP 676.00$                               

UNDISTRIBUTED CONF. & WRKSPS / PROF. DEV 39,300.00$                          

INSTRUCTURAL SOFTWARE (6,000.00)$                           

NEW COMPUTER EQUIP 10,000.00$                          

NETWORK & SECURITY 10,000.00$                          

SPEC ED (766) EXPENSES 4,700.00$                            

HEALTH SUPPLIES (Reduce to post-Covid level) (9,350.00)$                           

POWER & LIGHT 28,000.00$                          

TELEPHONE (11,466.04)$                         

INTERNET EXPENSES 12,000.00$                          

CONTRACTUAL PAINTING 12,500.00$                          

GENERAL MAINT EXPENSES 12,120.00$                          

RESIDENTIAL EXPENSES (188,235.57)$                       

TRANSFERS TO SPECIAL ED STABILIZATION FUND 50,000.00$                          

($28,561.64)
          

-0.23%

Warrant Articles for STM or ATM:

ALARM PANEL/SMOKE DETECTORS 70,000.00$                          

GYM ELECTRICAL PANEL 30,000.00$                          

100,000.00$                        

Percentage Increase over FY'26 Budget = 

     Detailed Increases/(Decreases) to Salaries     

Percentage Increase over FY'26 Budget =

Edgartown School

FY'27 Budget Analysis

Version #3 APPROVED

7-Jan-26

Percentage Increase over FY'26 Budget =

     Detailed Increases/(Decreases) to Salaries     
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FY27 FY26 FY25

DESCRIPTION 23-24 EXPENDED 24-25 BUDGET 24-25 EXPENDED 25-26 BUDGET 26-27 APPROVED $ INCREASE % INCREASE FTEs FTEs FTEs

1 UNION SECRETARY 1,224.48 959.67 618.51 1,121.54 1,136.76 15.22

2 SALARY, SUPERINTENDENT 41,786.28 42,651.78 44,086.20 42,610.65 48,892.70 6,282.05

3 SALARY, HUMAN RESOURCES 2,132.59 0.00

3A Human Resources - Contracted Services 2,009.94 2,037.20 27.26

4 SALARY, ASST SUPT 21,325.89 35,650.93 35,650.93

5 SALARY, SUPT LONGEVITY 822.90 746.41 799.80 803.97 0.00 (803.97)

6 SALARY, SECRETARIES 51,146.90 59,252.95 56,205.15 58,123.88 61,853.33 3,729.45

7 SALARY, ADMINISTRATIVE ASSISTANT 19,998.38 19,604.46 25,844.02 18,089.43 19,251.50 1,162.07

8 SALARY, ACCOUNTING MANAGER 22,004.75 21,726.39 21,785.71 21,091.06 22,446.03 1,354.97

9 SALARY, FINANCIAL ADMIN ASSISTANT 39,472.80 38,776.01 38,931.46 38,698.91 40,115.44 1,416.53

10 SO INCREMENTS HS & ELEM SHARED 9,348.42 8,818.20 10,230.08 1,411.88

11 SO SAL INCREMENTS - ADMIN 6,232.25 8,818.20 4,278.73 (4,539.47)

12 SALARY, ACCT MANAGER LONGEVITY 394.57 0.00

13 SALARY, SEC LONGEVITY 3,000.84 4,371.81 3,073.90 4,220.87 4,858.71 637.84

14 SALARY, FINGERPRINTERS 0.00

15 SECRETARIAL WORKSHOPS 250.69 426.52 31.99 401.99 407.44 5.45

16 RESEARCH + DEVELOPMENT EXPENSES 1,097.20 1,066.29 1,475.98 1,004.97 0.00 (1,004.97)

17 SO SECRETARY TRAVEL 106.63 100.50 101.86 1.36

18 SUPT CONTR TRAVEL 191.92 0.00

19 SUPT CONTR CELLPHONE 0.00

20 SO PAYROLL OBLIGATIONS 24,346.74 23,927.96 25,983.71 22,551.77 26,437.10 3,885.33

21 SO BENEFITS 33,118.12 38,651.94 29,919.65 38,920.23 61,935.59 23,015.36

22 OPEB - SUPT OFFICE 8,064.42 20,899.37 20,901.44 26,732.15 21,675.77 (5,056.38)

23 SO RETIREE BENEFITS 18,032.96 20,368.74 22,570.32 19,197.26 22,636.52 3,439.26

24 SO LIABILITY INSURANCE 3,968.57 3,817.46 4,115.02 3,634.97 3,684.27 49.30

25 SO INDIRECT COSTS FROM GRANTS (7,677.32) (7,235.77) (3,666.95) 3,568.82

26 ELECTRICITY 1,795.44 2,335.18 2,545.76 2,200.88 2,230.73 29.85

27 HEAT 0.00

28 TELEPHONE 958.32 853.04 1,044.31 877.76 889.67 11.91

29 RECYCLING PROGRAM 605.57 341.21 541.15 554.67 562.19 7.52

30 ADVERTISING 466.04 213.26 242.76 426.86 432.65 5.79

31 COPIER MAINTENANCE 512.82 272.18 238.26 469.71 476.08 6.37

32 POSTAGE METER LEASE 461.27 426.52 448.32 422.50 428.23 5.73

33 TELEPHONE MAINTENANCE 201.78 213.26 216.18 200.99 203.72 2.73

34 COPIER LEASE 1,035.80 1,160.96 1,475.62 1,094.19 1,109.03 14.84

35 POSTAGE 314.02 213.26 212.46 200.99 203.72 2.73

36 OFFICE SUPPLIES 2,257.24 2,132.59 2,208.03 2,009.94 2,037.20 27.26

37 COVID SUPPLIES 0.00

38 COPIER SUPPLIES 572.12 426.52 353.88 401.99 407.44 5.45

39 MAINTENANCE SUPPLIES 166.93 159.94 (4.51) 150.75 152.79 2.04

EDGARTOWN SCHOOL
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40 DUES AND SUBSCRIPTIONS 3,381.32 3,794.52 3,816.59 3,576.28 3,624.78 48.50

41 COMPUTER TECH SALARY 0.00

42 INTERNET EXPENSES 161.28 214.33 155.70 202.00 204.74 2.74

43 MAINTENANCE OF TECH EQUIPMENT 1,601.57 2,985.62 (43.28) 2,813.91 2,852.07 38.16

44 SUPT OFFICE TECH SUPPORT 2,468.70 7,080.20 2,666.00 2,495.52 2,529.37 33.85

45 NETWORK ENHANCEMENT 6,072.78 403.05 4,367.97 4,557.33 4,619.14 61.81

46 EQUIPMENT PURCHASE 998.18 1,066.29 1,934.66 1,004.97 1,018.60 13.63

47 COVID RELATED EXPENSES 0.00

48 BLDG/GRNDS/FACILIT MAINT 5,131.12 3,838.66 5,509.99 4,699.80 4,763.54 63.74

49 ASCI SALARY 26,454.14 15,281.15 34,168.91 0.00 (34,168.91)

50 ASCI SITE-BASED COORDINATORS 0.00

51 ASCI LONGEVITY 0.00

52 ASCI WORKSHOPS 0.00

53 8 0.00

54 ASCI PAYROLL OBLIGATIONS 489.35 431.12 356.71 406.32 0.00 (406.32)

55 ASCI BENEFITS 2,034.05 8,639.17 0.00 (8,639.17)

56 SBA SALARY 30,513.30 30,127.30 33,175.28 32,041.20 34,099.61 2,058.41

57 SBA LONGEVITY 384.02 373.20 533.20 351.74 611.16 259.42

58 SBA WORKSHOPS 219.44 639.78 43.76 602.98 611.16 8.18

59 SBA CONTRACTUAL TRAVEL 394.99 383.87 383.90 361.79 366.70 4.91

60 SBA PAYROLL OBLIGATIONS 5,407.55 5,313.00 5,950.04 5,007.43 6,189.99 1,182.56

61 SBA BENEFITS 4,806.30 4,900.14 5,281.79 6,763.70 8,362.14 1,598.44

62 ALL ISLAND HEALTH EDUCATION COORDINATOR 12,120.86 13,807.00 14,450.91 13,793.71 9,998.50 (3,795.21)

63 ALL ISLAND HEALTH EDUCATION CONTRACTUAL 3,027.51 10,049.68 10,185.98 136.30

64 ALL ISLAND EDUC COORD LONGEVITY 384.02 373.20 373.24 351.74 0.00 (351.74)

65 ALL ISLAND HEALTH EDUCATION BENEFITS 5,584.97 5,947.23 4,765.95 5,839.08 0.00 (5,839.08)

66 ALL ISLAND HEALTH EDUCATION PAYROLL OBLIG 521.22 310.86 316.25 292.98 276.83 (16.15)

66A BEHVIORAL HEALTH SALARY (SOCIAL WRKR) 22,098.00 27,304.80 27,061.99 (242.81)

66B BEHAVIORAL HLTH - PAY OBS 492.79 579.72 501.79 (77.93)

66C BEHAVIORAL HLTH - BENEFITS 2.11 1.99 6,267.18 6,265.19

67 ELL DIRECTOR SALARY 29,760.67 28,922.38 29,793.08 28,076.80 29,880.57 1,803.77

68 ELL ASP 5,806.36 12,178.89 12,179.57 12,790.01 13,758.79 968.78

69 ELL DIRECTOR LONGEVITY 384.02 373.20 373.24 351.74 407.44 55.70

70 ELL CONTRACTUAL SERVICES 213.26 490.54 200.99 203.72 2.73

71 ELL WORKSHOPS 215.05 319.89 301.49 305.58 4.09

72 ELL SUPPLIES 173.76 213.26 236.75 200.99 203.72 2.73

73 ELL CONTRACTUAL TRAVEL 394.99 383.87 383.90 361.79 366.70 4.91

74 ELL DEPT PAYROLL OBLIGATIONS 1,672.67 1,891.26 2,771.25 1,782.49 2,951.58 1,169.09

75 ELL DEPT BENEFITS 318.95 3,088.19 320.14 16,069.40 15,749.26

76 GRANT COORD SALARY 21,308.13 20,757.55 20,765.63 20,150.61 21,445.15 1,294.54
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77 GRANT COORD LONGEVITY 0.00

78 GRANT COORD PAYROLL OBLIGATIONS 3,680.19 2,911.97 3,684.19 2,744.50 3,824.33 1,079.83

79 GRANT COORD BENEFITS 187.31 145.93 134.06 146.48 170.73 24.25

80 CURRICULUM & INSTR COORD SALARY 24,446.35 24,446.35

81 CURRICULUM & INSTR COORD PAY OBS 507.81 507.81

82 CURRICULUM & INSTR COORD BENS 5,094.84 5,094.84

83 DISTRICT FACILITIES MANAGER 0.00

84 SPED ADMIN SALARY 31,659.71 30,767.93 31,694.05 29,868.25 34,139.94 4,271.69

85 SPED SEC SALARY 16,491.14 16,467.35 16,470.76 16,453.25 17,509.03 1,055.78

86 SPED ADMIN LONGEVITY 822.90 533.15 799.80 502.48 916.74 414.26

87 SPED SECRETARY LONGEVITY 625.40 447.84 607.85 422.09 427.81 5.72

88 SPED ADMIN COMPUTER EXPENSES 1,460.94 1,386.18 1,512.22 1,306.46 1,324.18 17.72

89 SPED ADMIN WORKSHOPS 122.42 0.00

90 SPED POSTAGE EXPENSE 109.72 106.63 106.64 100.50 101.86 1.36

91 SPED ADMIN SUPPLIES 199.02 213.26 294.19 200.99 203.72 2.73

92 SPED IN-STATE TRAVEL 225.37 200.99 203.72 2.73

93 SPED ADMIN CONTR TRAVEL 394.99 618.45 383.90 582.88 590.79 7.91

94 SPED STAFF MILEAGE REIMB 1,779.46 1,492.81 781.69 1,406.96 1,426.04 19.08

95 SPED ADMIN CONTR CELLPHONE 0.00

96 SPED ADMIN PAYROLL OBLIGATIONS 3,673.54 3,538.22 3,667.26 3,334.73 3,951.26 616.53

97 SPED ADMIN BENEFITS 8,756.34 9,321.10 9,176.61 9,210.09 19,105.63 9,895.54

98 PSYCHOLOGISTS SALARIES 98,669.10 100,092.71 100,102.75 101,242.04 110,683.39 9,441.35

99 PSYCHOLOGISTS LONGEVITY 1,231.57 1,160.74 1,176.48 15.74

100 SUMMER PSYCHOLOGISTS SALARIES 0.00

101 PSYCHOLOGISTS CONTRACTUAL 7,296.31 0.00

102 PSYCHOLOGISTS SUPPLIES 106.63 100.50 101.86 1.36

103 PSYCHOLOGISTS PAYROLL OBLIGATIONS 2,200.32 1,633.98 2,232.29 2,015.36 2,354.32 338.96

104 PSYCHOLOGISTS BENEFITS 11,412.66 24,329.18 11,958.00 20,730.81 21,232.28 501.47

105 SPEECH TEACHERS SALARIES 106,073.58 119,330.24 117,022.18 129,967.20 140,814.84 10,847.64

106 SPEECH TEACHERS LONGEVITY 373.24 0.00

107 SUMMER SPEECH SALARIES 1,126.79 1,706.07 663.20 1,607.95 1,629.76 21.81

108 SPEECH CONTRACTUAL 257.45 106.64 235.81 239.01 3.20

109 SPEECH SUPPLIES & EXPENSES 106.63 130.88 100.50 101.86 1.36

110 SPEECH TEACHERS PAYROLL OBLIGATIONS 2,908.13 2,947.84 3,197.41 2,778.30 3,984.15 1,205.85

111 SPEECH TEACHERS BENEFITS 21,946.38 28,816.27 26,838.14 33,994.02 35,325.26 1,331.24

112 PROJ HEADWAY TCHR SALARY 104,710.10 123,840.58 104,002.27 108,979.92 107,563.00 (1,416.92)

113 PROJ HEADWAY ESP SALARIES 115,274.87 170,777.61 166,602.30 175,539.62 182,486.82 6,947.20

114 PROJ HEADWAY SUBSTITUTES 3,853.92 2,252.55 11,438.32 2,123.00 2,151.79 28.79

115 PROJ HEADWAY TCHR LONGEVITY 685.75 666.43 1,333.00 628.11 1,527.90 899.79

116 PROJ HEADWAY ESP LONGEVITY 1,728.09 2,239.44 0.00
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117 PROJ HEADWAY CONTR SERVICES 828.30 799.72 1,015.60 753.73 763.95 10.22

118 PROJ HEADWAY SUPPLIES 165.71 666.43 719.49 628.11 636.62 8.51

119 PROJ HEADWAY PAYROLL OBLIGATIONS 24,443.11 35,444.53 31,249.04 31,035.15 37,645.95 6,610.80

120 PROJ HEADWAY PROF BENEFITS 65,132.83 97,722.92 88,428.00 98,089.19 84,997.03 (13,092.16)

121 PROJ HEADWAY PROGRAM EXPENSES 161.54 133.29 46.84 125.62 127.32 1.70

122 PROJ HEADWAY FIELD TRIPS 0.00

123 PHYSICAL THERAPIST SALARY 0.00

124 OCCUPATIONAL THERAPIST SALARY 25,606.85 25,632.18 25,634.76 25,607.51 28,437.17 2,829.66

121A OCCUPATIONAL THERAPIST LONGEVITY 384.02 373.24 0.00

125 OT/PT SUPPLIES & EXPENSES 109.72 106.63 329.05 100.50 101.86 1.36

126 OT/PT PAYROLL OBLIGATIONS 2,253.94 1,930.27 1,986.39 1,819.26 1,860.81 41.55

127 OT/PT BENEFITS 12,510.40 13,579.73 13,111.29 13,630.63 20,420.49 6,789.86

128 SPED SUMMER SALARIES 24,848.14 25,324.49 31,535.00 25,124.20 25,464.95 340.75

129 SPED SUMMER PAYROLL OBLIGATIONS 584.42 585.83 721.72 552.14 792.29 240.15

130 SPED SUMMER EXPENSES 123.12 133.29 128.64 125.62 127.32 1.70

131 SHARED PROGRAMS COORD SALARY 27,402.74 26,030.17 26,660.00 25,124.20 26,738.20 1,614.00

132 SHARED PROGRAMS COORD LONGEVITY 0.00

133 SHARED PROGRAMS CONSULTANT CONTR SERV 72.42 0.00

134 SHARED PROGRAMS COORD TRAVEL 0.00

135 SHARED PROGRAMS COORD PAYROLL OBLIGATIONS 700.42 586.50 594.52 641.54 617.13 (24.41)

136 SHARED PROGRAMS COORD BENEFITS 212.53 6,554.52 6,578.44 9,552.82 2,974.38

137 BRIDGE/COMPASS TEACHER SALARY 182,941.58 185,971.82 188,234.59 196,955.05 206,252.22 9,297.17

138 BRIDGE/COMPASS TEACHER LONGEVITY 685.75 933.01 1,466.30 879.35 1,655.22 775.87

139 BRIDGE/COMPASS ESP SALARIES 182,803.89 243,219.86 226,940.85 288,916.92 305,839.12 16,922.20

140 BRIDGE/COMPASS ESP LONGEVITY 493.16 559.86 464.80 534.76 69.96

141 BRIDGE/COMPASS SUBSTITUTES 3,867.63 2,659.07 19,261.79 2,506.14 2,540.13 33.99

142 BRIDGE/COMPASS CONTR SERVICES 1,332.87 1,228.70 1,256.10 1,273.25 17.15

143 BRIDGE/COMPASS SUPPLIES 2,160.65 1,732.73 2,131.71 3,266.15 3,310.44 44.29

144 BRIDGE/COMPASS PAYROLL OBLIGATIONS 41,285.34 41,496.38 42,910.27 54,600.09 59,030.50 4,430.41

145 BRIDGE/COMPASS BENEFITS 81,305.21 118,824.77 89,440.30 107,031.62 107,131.38 99.76

146 EARLY CHILDHOOD COORD SALARY 39,632.78 33,935.13 33,285.01 33,249.67 37,037.13 3,787.46

147 EARLY CHILDHOOD COORD LONGEVITY 1,028.63 999.65 1,466.30 942.16 1,145.92 203.76

148 COMMUNITY OUTREACH COORD SALARY 32,098.87 32,271.02 31,653.42 31,619.67 35,206.86 3,587.19

149 EARLY CHILDHOOD PAYROLL OBLIGATIONS 1,480.19 1,443.24 1,480.82 1,360.23 1,564.39 204.16

150 EARLY CHILDHOOD BENEFITS 15,638.00 16,654.39 16,389.12 16,716.81 19,105.63 2,388.82

151 EARLY CHILDHOOD OTHER EXPENSES 121.80 133.29 90.64 125.62 127.32 1.70

152 MS BRIDGE TEACHER SALARY 0.00

153 MS BRIDGE ESP SALARY 0.00

154 MS BRIDGE SUBSTITUTES 0.00

155 MS BRIDGE CONTRACTUAL SERVICES 0.00
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156 MS BRIDGE SUPPLIES 0.00

157 MS BRIDGE PAYROLL OBLIGATIONS 0.00

158 MS BRIDGE BENEFITS 0.00

159 COMPASS TEACHER SALARY 0.00

160 COMPASS ESP SALARIES 0.00

161 COMPASS SUBSTITUTES 0.00

162 COMPASS CONTR SERV 0.00

163 COMPASS TCHR LONGEVITY 0.00

164 COMPASS ESP LONGEVITY 0.00

165 COMPASS SUPPLIES 0.00

166 COMPASS PAYROLL OBLIGATIONS 0.00

167 COMPASS PROF BENEFITS 0.00

168 MS COMPASS TEACHER 0.00

169 MS COMPASS ESP SALARIES 0.00

170 MS COMPASS SUBSTITUTES 0.00

171 MS COMPASS CONTR SERV 0.00

172 MS COMPASS TCHR LONGEVITY 0.00

173 MS COMPASS SUPPLIES 0.00

174 MS COMPASS PR OBLIGATIONS 0.00

175 MS COMPASS BENEFITS 0.00

176 SPED TRANS 118,689.64 118,806.83 118,818.59 128,769.90 151,656.99 22,887.09

177 PROFESSIONAL ENHANCEMENT 19,688.10 23,458.48 18,023.01 22,109.30 22,409.16 299.86

178 ISLAND-WIDE LRPC MENTORS 409.50 1,493.57 1,919.52 1,407.66 0.00 (1,407.66)

179 ISLAND-WIDE LRPC VENDORS 351.73 255.94 0.00 0.00 0.00

180 ISLAND-WIDE LRPC OTHER EXPENSES 0.00

181 MVALP ADMIN SALARY 0.00

182 MVALP DIRECTOR PAYROLL OBLIGATIONS 3,808.82 3,739.96 3,812.14 3,524.86 3,957.98 433.12

183 MVALP DIRECTOR BENEFITS 5,338.32 5,887.72 5,603.08 5,909.79 8,194.15 2,284.36

184 MVALP OTHER COSTS 547.56 319.89 583.34 501.53 508.34 6.81

185 ELEM STRING TEACHER SALARIES 51,229.17 51,623.43 51,490.65 51,921.29 57,313.00 5,391.71

186 SUBS-SO SHARED PROGRAM 354.54 53.57 334.15 338.68 4.53

187 ELEM STRING TEACHER LONGEVITY 685.75 466.50 999.75 439.67 1,145.92 706.25

188 SO INCREMENTS ELEM ONLY 0.00

189 ISLAND-WIDE ACCOMPANIST 533.15 502.48 509.30 6.82

190 ISLAND-WIDE CHOIR EXPENSES 666.43 213.13 628.11 636.62 8.51

191 THE YARD 0.00

192 ISLAND WIDE MUSIC STIPENDS 2,682.65 666.43 3,176.54 2,457.15 3,792.69 1,335.54

193 FELIX NECK PROGRAM 2,633.28 2,559.11 2,559.36 2,411.92 2,444.64 32.72

194 STEAMSHIP AUTHORITY CONTRACT 4,388.80 5,864.62 4,265.60 5,527.32 5,092.99 (434.33)

195 ISLAND-WIDE PHYSICIAN 1,865.24 1,812.70 1,812.88 1,708.45 1,731.62 23.17
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196 SHARED MILEAGE REIMBURSEMENT 623.64 746.41 883.19 703.48 713.02 9.54

197 ELEM STRING TEACHER PAYROLL OBLIG 1,142.41 1,132.52 1,166.17 1,067.39 1,242.32 174.93

198 ELEM STRING TEACHER BENEFITS 10,366.89 8,490.54 16,221.74 16,280.73 19,105.63 2,824.90

199 OTHER ISLAND-WIDE SHARED PROGRAM EXP 274.30 266.57 294.86 251.24 254.65 3.41

200 ISLAND-WIDE MUSIC EXPENSES 687.77 1,332.86 497.00 628.11 636.62 8.51

201 ASBESTOS WORKSHOPS & OTHER EXPENSES 0.00

202 EDUCATIONAL NETWORK SUPPORT 1,409.19 1,471.49 1,492.96 1,386.86 1,405.65 18.79

203 ADMINISTRATIVE NETWORK SUPPORT 14,182.05 14,801.07 12,315.96 13,949.83 14,139.00 189.17

204

205 TOTAL SUPT/SHARED SERVICES 1,997,194.57 2,290,120.37 2,258,340.79 2,429,101.71 2,645,419.03 216,317.32 8.91%

206

207 SCHOOL COMMITTEE SECRETARY 500.00 800.00 1,100.00 800.00 1,100.00 300.00

208 LEGAL SERVICES 9,619.43 6,500.00 6,359.80 6,500.00 6,500.00 0.00

209 END OF THE YEAR AUDIT 6,250.00 6,000.00 6,750.00 6,500.00 6,750.00 250.00

210 SCHOOL COMMITTEE EXP/DUES/INSURANCE 4,788.20 4,850.00 6,737.69 4,850.00 4,850.00 0.00

211 ADMIN SALARIES 272,772.00 299,417.26 307,456.00 316,375.00 316,375.00 0.00 2.0 2.0 2.0

212 SEC'YS SALARIES 202,692.80 211,543.76 211,558.00 214,484.00 254,763.81 40,279.81 3.0 3.0 3.0

213 ASSISTANT PRINCIPAL LONGEVITY 0.00 6,500.00 6,500.00 0.00

214 SUBS-SECRETARIAL 0.00 0.00 0.00 0.00

215 SUB CALLING STIPEND 2,700.00 2,700.00 2,700.00 2,700.00 2,700.00 0.00

216 PROFESSIONAL INCREMENTS - COLA 0.00 0.00 15,245.30 15,245.30

217 PROFESSIONAL INCREMENTS - STRUCTURAL 0.00 8,664.10 15,245.30 6,581.20

218 PRINCIPAL'S LONGEVITY 0.00 3,500.00 0.00 0.00 0.00

219 SECRETARY LONGEVITY 2,850.00 2,850.00 3,350.00 2,850.00 4,000.00 1,150.00

220 PRINCIPAL'S OFFICE DENTAL ADJ. 1,812.00 1,770.00 1,810.00 1,770.00 1,770.00 0.00

221 ADVERTISING 1,848.04 2,750.00 2,671.62 2,750.00 2,750.00 0.00

218A ADMIN COMPUTERS & Software 13,000.00 13,000.00 0.00

222 NETWORK INTEGRATION 3,212.87 2,500.00 2,074.33 0.00 0.00 0.00

223 STUDENT ATTENDANCE SOFTWARE 0.00 0.00 0.00 0.00

224 POSTAGE 1,840.64 2,000.00 661.23 2,000.00 2,000.00 0.00

225 PRINCIPAL'S OFFICE EXPENSE 14,931.24 9,500.00 16,366.98 9,500.00 12,000.00 2,500.00

226 PRINCIPAL'S COMPUTER EXPENSE 2,300.00 2,300.00 2,300.00 0.00

227 OFFICE EQUIPMENT & MAINTENANCE 14,613.22 15,000.00 10,886.51 15,000.00 15,000.00 0.00

228 SECRETARIAL CONTRACTUAL TRAVEL 100.00 100.00 100.00 0.00

229 PRINCIPAL'S INSURANCE 0.00 0.00 0.00 0.00

230 KIND TEACHER SALARIES 298,079.17 314,904.99 314,665.29 321,939.00 325,921.78 3,982.78 3.0 3.0 3.0

231 KIND ESP SALARIES 127,592.02 116,656.50 134,147.33 119,939.94 140,064.81 20,124.87 3.0 3.0 3.0

232 KIND SUBSTITUTES 290.00 3,551.10 40.00 3,551.10 3,551.10 0.00

233 KIND TCHR LONGEVITY 0.00 3,750.00 1,750.00 2,000.00 250.00

234 KIND ESP LONGEVITY 2,300.00 0.00 2,300.00 2,300.00 2,800.00 500.00
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235 KIND TCHR DENTAL ADJUSTMENT 599.50 599.50 599.50 0.00

236 KIND ESP DENTAL ADJUSTMENT 535.00 535.00 535.00 0.00

237 TEACHER SALARIES 1,843,923.96 2,004,973.28 2,092,764.24 2,158,692.00 2,368,578.67 209,886.67 20.0 20.0 19.0

238 TEACHER LONGEVITY 33,000.00 27,750.00 32,000.00 24,500.00 36,000.00 11,500.00

239 TEACHER DENTAL ADJUSTMENT 14,800.75 15,427.00 12,815.50 15,427.00 15,427.00 0.00

240 SPECIAL TEACHER SALARIES 1,674,949.61 1,812,427.66 1,624,953.53 1,893,267.10 2,200,133.07 306,865.97 17.4 17.4 16.6

241 SPECIAL TEACHER LONGEVITY 31,750.00 25,250.00 18,000.00 20,500.00 26,500.00 6,000.00

242 ENRICHMENT COORDINATOR/TEACHERS 4,598.13 0.00 0.00 0.00 0.00 0.0 0.0 0.0

243 ENRICHMENT COORDINATOR LONGEVITY 0.00 0.00 0.00 0.00

244 ENRICHMENT PROGRAM SERVICES 6,500.00 908.96 6,500.00 6,500.00 0.00

245 ESP SALARIES 393,070.71 543,373.44 498,299.18 517,851.90 590,855.72 73,003.82 12.0 12.0 13.0

246 ESP EXTRA HOURS 0.00 275.37 0.00 0.00 0.00

247 ESP LONGEVITY 4,200.00 4,200.00 6,300.00 4,200.00 8,400.00 4,200.00

248 ESP DENTAL ADJUSTMENT 2,833.50 5,063.50 3,764.00 5,063.50 5,063.50 0.00

249 SUPERVISION SALARIES 11,192.11 21,000.00 15,711.00 21,000.00 21,000.00 0.00

250 SUBS-REG DAY TEACHERS 95,371.62 39,900.00 112,352.07 39,900.00 60,000.00 20,100.00

251 SALARY, NON-CONTRACTUAL STIPENDS 0.00 0.00 0.00 0.00

252 ADVISOR SALARIES 10,115.00 8,482.00 29,825.00 8,482.00 20,000.00 11,518.00

253 ATHLETIC/MUSIC DIRECTOR 1,050.00 5,159.00 800.00 5,159.00 5,159.00 0.00

254 SUBS-REG DAY ASSIST 13,659.10 8,529.02 13,659.10 13,659.10 0.00

255 COACHING SALARIES 8,265.00 5,500.00 4,298.13 5,500.00 6,900.00 1,400.00

256 SPORTS REFEREES 3,600.00 1,000.00 3,075.00 1,000.00 4,000.00 3,000.00

257 SALARY, HOMEWORK CLUB 0.00 0.00 0.00 0.00

258 NON 766 SUMMER SCHOOL 5,488.20 8,000.00 8,000.00 20,000.00 12,000.00

259 OTHER CONTRACTED SERVICES 93,758.69 46,000.00 77,121.47 35,112.00 45,000.00 9,888.00

260 TUTOR/HOME INSTRUCTION 1,955.65 1,000.00 1,427.16 1,000.00 1,000.00 0.00

261 ELL TRANSLATIONS 17,309.00 4,500.00 22,020.00 12,000.00 20,000.00 8,000.00

262 ASSEMBLIES/PERFORMANCES 238.45 2,000.00 740.00 2,000.00 10,000.00 8,000.00

263 HOMEWORK CLUB 4,800.00 4,800.00 4,800.00 0.00

264 UNDISTRIBUTED GENERAL SUPPLIES 35,828.75 40,516.13 36,402.39 40,516.13 40,516.13 0.00

265 UNDISTRIBUTED TEXTBOOKS/RESOURCES 20,900.28 45,894.87 8,131.50 145,894.87 145,894.87 0.00

266 OFF-ISLAND FIELD TRIPS 2,170.08 5,000.00 1,974.70 5,000.00 10,000.00 5,000.00

267 NATURE'S CLASSROOM FIELD TRIP 1,224.00 1,224.00 1,224.00 1,900.00 676.00

268 SUBS-PROFESSIONAL DEVELOPMENT 744.80 744.80 744.80 0.00

269 UNDISTRIBUTED CONF. & WRKSPS / PROF. DEV 13,695.81 20,700.00 18,723.95 20,700.00 60,000.00 39,300.00

270 KINDERGARTEN FURNITURE 0.00 0.00 0.00 0.00

271 KINDERGARTEN SUPPLIES 3,218.74 3,000.00 1,419.06 3,000.00 3,000.00 0.00

272 FURNITURE 3,539.51 14,286.17 1,228.71 14,286.17 14,286.17 0.00

273 INSTR. COMP TEACHER SALARIES 109,890.00 120,192.76 120,193.00 0.00 0.00 0.00 0.0 0.0 1.0

274 MCET/COMPUTER SALARIES 0.00 0.00 0.00 0.00 0.00
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275 TECHNOLOGY TECH SALARIES 100,222.00 100,222.00 113,529.00 119,205.00 119,205.00 0.00 1.0 1.0 1.0

276 TECHNOLOGY TECH LONGEVITY 2,500.00 2,500.00 2,500.00 2,500.00 3,000.00 500.00

277 INSTR. COMP TEACHER LONGEVITY 2,500.00 0.00 0.00 0.00 0.00

278 TECHNOLOGY TECH DENTAL ADJUSTMENT 0.00 0.00 0.00 0.00

279 INSTR. COMPUTER MAINTENANCE 0.00 0.00 0.00 0.00

280 INSTRUCTURAL SOFTWARE 26,000.00 20,000.00 (6,000.00)

281 COMPUTER SOFTWARE 54,147.41 35,273.72 30,672.02 0.00 0.00 0.00

282 NEW COMPUTER EQUIP 37,880.90 39,924.35 49,244.43 50,000.00 60,000.00 10,000.00

283 COMPUTER LAB 6,339.31 9,841.83 2,180.15 0.00 0.00 0.00

284 NETWORK & SECURITY 33,000.00 43,000.00 10,000.00

285 SPED TEACHER SALARIES 526,584.65 551,444.49 565,713.74 571,726.00 487,235.32 (84,490.68) 5.0 5.0 5.0

286 SPED ESP SALARIES 253,918.04 325,182.72 305,160.09 417,734.28 446,549.14 28,814.86 10.0 10.0 8.0

287 SUBS-SPD TEACHERS 100.00 2,846.20 400.00 2,846.20 2,846.20 0.00

288 SPED ESP EXTRA HOURS 0.00 0.00 0.00 0.00

289 SPED TEACHER LONGEVITY 1,750.00 0.00 3,500.00 1,750.00 5,000.00 3,250.00

290 SPED ESP LONGEVITY 7,100.00 5,000.00 6,600.00 5,700.00 3,450.00 (2,250.00)

291 SPED TUTORING/HOME INSTR 999.54 1,000.00 1,000.00 1,000.00 0.00

292 SUBS-SPD ASSISTANTS 2,840.00 2,840.00 2,840.00 0.00

293 SPED SUMMER SCHOOL SALARIES 8,000.00 8,000.00 8,000.00 0.00

294 SPED TCHR DENTAL ADJUSTMENT 2,718.00 1,170.50 2,526.00 1,170.50 1,170.50 0.00

295 SPED ESP DENTAL ADJUSTMENT 1,870.50 885.00 1,578.50 885.00 885.00 0.00

296 SPEC ED (766) EXPENSES 32,740.97 15,300.00 31,310.40 15,300.00 20,000.00 4,700.00

297 SPEC ED TEACHER SUPPLIES 2,950.87 5,000.00 2,340.93 5,000.00 5,000.00 0.00

298 LIBRARIAN TEACHER SALARY 110,566.44 112,671.70 113,883.52 112,672.00 130,979.91 18,307.91 1.0 1.0 1.0

299 LIBRARIAN LONGEVITY 1,750.00 1,750.00 3,750.00 3,850.00 2,100.00 (1,750.00)

300 LIBRARY ASSISTANT SALARY 41,819.42 44,677.62 45,172.72 47,817.00 42,587.62 (5,229.38) 1.0 1.0 1.0

301 LIBRARY ASSISTANT LONGEVITY 0.00 2,100.00 2,100.00 0.00 (2,100.00)

302 LIBRARY DENTAL ADJUSTMENT 599.50 599.50 599.50 0.00

303 LIBRARY SUPPLIES & EXPENSES 9,465.09 9,500.00 9,500.00 9,500.00 9,500.00 0.00

304 UNDISTRIBUTED AV 3,900.00 3,900.00 3,758.18 3,900.00 3,900.00 0.00

305 GUIDANCE TEACHER SALARIES 329,338.48 340,917.64 350,332.83 342,294.33 404,912.73 62,618.40 3.0 3.0 3.0

306 GUIDANCE LONGEVITY 9,000.00 9,000.00 9,000.00 4,500.00 6,500.00 2,000.00

307 GUIDANCE DENTAL ADJUSTMENT 1,962.00 1,144.50 1,306.00 1,144.50 1,144.50 0.00

308 FAMILY OUTREACH 172.33 5,000.00 286.81 5,000.00 5,000.00 0.00

309 GUIDANCE SUPP & MAT 1,404.08 1,700.00 1,075.85 1,700.00 1,700.00 0.00

310 HEALTH/ENRICHMENT INSTRUCTOR 86,502.20 93,196.46 97,526.92 0.00 130,979.91 130,979.91 1.0 0.0 1.0

311 SUBS-NURSE 450.00 1,800.00 180.00 1,800.00 1,800.00 0.00

312 SCHOOL NURSE SALARY 142,962.02 147,497.66 168,600.45 170,547.99 200,640.21 30,092.22 1.5 1.5 1.5

313 SCHOOL NURSE LONGEVITY 0.00 0.00 0.00 0.00

314 NURSE DENTAL ADJUSTMENT 654.00 654.00 653.00 654.00 654.00 0.00
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315 MENTAL HEALTH CONT SERV. 0.00 0.00 0.00 0.00

316 HEALTH SUPPLIES 7,944.76 24,350.00 4,208.67 24,350.00 15,000.00 (9,350.00)

317 TRANSPORTATION CONTRACT 135,768.34 175,001.68 131,244.15 187,129.69 148,685.66 (38,444.03)

318 FOOD SERV PROGRAM DIRECTOR 0.00 0.00 0.00 0.00

319 NUTRITION 2000 COORDINATOR 1,200.00 1,200.00 1,200.00 1,200.00 1,200.00 0.00

320 FOOD SERV PROGRAM EXTRA SERVICES 4,665.95 0.00 1,131.45 0.00 0.00 0.00

321 FOOD SERV PROGRAM LONGEVITY 6,680.00 6,680.00 6,680.00 6,680.00 7,550.00 870.00

322 FOOD SERV PROGRAM SALARIES 197,161.36 215,763.67 139,434.49 228,742.80 252,075.00 23,332.20 5.0 5.0 5.0

323 FOOD SERV PROGRAM DENTAL ADJUSTMENT 504.00 1,575.50 504.00 1,575.50 1,575.50 0.00

324 CUSTODIAN SALARIES 308,820.00 319,263.55 381,170.36 415,534.08 445,923.14 30,389.06 5.0 5.0 5.0

325 EXTRA SERVICES CUSTODIAL 23,652.35 8,500.00 52,480.43 8,500.00 8,500.00 0.00

326 CUSTODIAN LONGEVITY 4,280.00 4,280.00 4,280.00 4,280.00 2,100.00 (2,180.00)

327 CUSTODIAN DENTAL ADJUSTMENT 1,410.00 1,144.25 1,409.00 1,144.25 1,144.25 0.00

328 CUSTODIAL CONTRACTUAL SERVICES 61,632.00 1,928.00 1,928.00 1,928.00 0.00

329 CUSTODIAL SUPPLIES 25,510.78 25,000.00 17,650.59 25,000.00 25,000.00 0.00

330 CUSTODIAL CONTRACTUAL MILEAGE 100.00 100.00 100.00 0.00

331 CUSTODIAL EQUIPMENT 15,787.80 6,000.00 9,594.51 6,000.00 6,000.00 0.00

332 FUEL 121,918.80 114,400.02 96,468.40 114,400.02 114,400.02 0.00

333 POWER & LIGHT 64,016.05 82,000.00 72,000.00 82,000.00 110,000.00 28,000.00

334 TELEPHONE 33,573.35 29,466.04 29,008.18 29,466.04 18,000.00 (11,466.04)

335 INTERNET EXPENSES 12,000.00 12,000.00

335 FACILITY UPGRADE/TECHNOLOGY 3,783.00 17,448.00 16,631.29 0.00 0.00 0.00

336 ROUTINE REPAIRS 64,722.54 51,500.00 62,836.51 51,500.00 51,500.00 0.00

337 FACILITY UPGRADE 20,201.84 26,600.00 10,989.44 26,600.00 26,600.00 0.00

338 CONTRACTUAL PAINTING 11,593.00 12,500.00 22,290.00 12,500.00 25,000.00 12,500.00

339 GENERAL MAINT EXPENSES 68,407.07 57,880.00 79,059.29 57,880.00 70,000.00 12,120.00

340 PLAYGROUND EQUIPMENT 575.34 2,000.00 2,000.00 2,000.00 0.00

341 BUILDING IMPROVEMENTS EXPENSES 21,668.65 45,000.00 48,597.97 45,000.00 45,000.00 0.00

342 SEPARATION COSTS OTHER SALARIES 0.00 0.00 0.00 0.00

343 SEPARATION COSTS PROFESSIONAL 37,314.54 0.00 15,894.73 0.00 0.00 0.00

344 SEPARATION COSTS CLERICAL 0.00 0.00 0.00 0.00

345 SEPARATION COSTS CONTR SERV 0.00 0.00 0.00 0.00

346 STUDENT INSURANCE 28,657.35 31,601.98 30,838.77 38,238.40 38,238.40 0.00

347 BOILER INSURANCE 0.00 0.00 0.00 0.00

348 CROSSING GUARDS 27,768.00 30,000.00 32,736.00 30,000.00 30,000.00 0.00

349 RESERVE - REGULAR DAY 10,000.00 10,000.00 10,000.00 0.00

350 CONTINGENCY 411,000.00 0.00 (411,000.00)

351 RESIDENTIAL EXPENSES 6,190.38 0.00 23,922.86 188,235.57 0.00 (188,235.57)

352 TRANSFERS TO SPECIAL REVENUE FUNDS 0.00 0.00 50,000.00 50,000.00

353
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354 TOTAL EDGARTOWN SCHOOL SITE 8,489,080.68 9,045,974.38 9,010,804.35 10,085,957.86 10,615,439.17 529,481.31 5.25% 93.9 92.9 92.1

355

356 TOTAL GENERAL FUND BUDGET 10,486,275.25 11,336,094.75 11,269,145.14 12,515,059.57 13,260,858.20 745,798.63 5.96%
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The Edgartown School
Proposed FY27 Budget

Kate D Campbell, Principal
The Edgartown School
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Edgartown School 
October 1 Enrollment Census (K-8)
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Edgartown School – Special Education Student Population Over Time
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