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Library Board of Trustees
Edgartown Public Library
26 West Tisbury Road, Edgartown, MA

Thursday, May 9, 2019 at 3:00 PM

AGENDA

VOTE: Election of Officers
e Chair
e Vice Chair

o Treasurer
Review of Minutes
Friends Report
e Last regular meeting: Fri., May. 3@ 10:30am
e Spring flower sale, coaster/match game sale & signed canvas raffle: Sat.
May 11 from 10am-2pm (Pink & Green weekend)
Director’s Report
e Review: FY19 Budget Report & Library Statistics
e Director Annual Evaluation: due to personnel July 1
e VOTE: Policy — KitchenAid Slow Cooker Lending Agreement
Building Updates and Issues

e Roof inspection on 3/28 report: Capeway recommends adding two splash
blocks to drain spouts during next visit.

Fundraising/Gifts Received
e VOTE: To accept $1,000 from the Friends

New Business

Strategic Plan — draft review and development

Next meeting date: Thursday, June 13th @ 3pm
Adjourn



