Edgartown Planning Board
Tuesday, June 18, 2013 at 5:30 PM
Minutes

Members in attendance: Robert Sparks, Chairman, Robert Cavallo, Fred
Mascolo, Michael McCourt, and Alan Wilson.
Staff in attendance: Georgiana Greenough, Assistant

Haven Road Realty Trust (“Edgartown Lofts”) Charles C. Hajjar, 236 & 238
Edgartown Vineyard Haven Rd, (21-10.15 & 21-10.16) SP: B-II Business
District. Proposal to construct 10 apartments (20 bedrooms) on the
existing second floor of Buildings C & D of the Four Flags Condominium,
also known as Post Office Square.

In attendance for applicant: Charles Hajjar, Owner; Sean Murphy, attorney, McCarron
Murphy & Vukota LLC; George Sourati, engineer, Sourati Engineering Group LLC and
Charles Rolando, architect, Domas Architects.

In attendance by abutters and others: John & Sarah Lolley, abutters; Judy & Gordon
Plank, abutters; John Ready, abutter; Tad & Debbie Thompson, Christina Brown, MVC;
Dana Gaines, and Mark Hess, Chairman, Edgartown Affordable Housing Committee

Mr. Murphy made the presentation for “Edgartown Lofts” saying the plan is to
utilize the existing second floor of Units C & D in Post Office Square to create
rental 10 rental apartments. Building C is where the Bank of America ATM
machine and small businesses are located, and Unit D is where the US Post
Office and a branch of the MV Bank are located. The gist of the project is to
create 10 rental apartments (a total of 20 bedrooms with 5 units per building).
The size of the units shall be from around 1,100 s.f. to around 1,400 s.f. They
will not exceed the existing height or roof line of any of the buildings. They will
be adding dormers, both shed and doghouse to increase the living space. The
apartments will consist of one 3-bedroom units, eight 2-bedroom units, and
one 1-bedroom unit.

The parking lot will be reconfigured adding 23 spaces to the existing 71 spaces.
Per the Upper Main Street Business District zoning, 10 spaces are required for
all 20 bedrooms (1 parking space per two bedrooms). In addition to providing
the 10 required spaces, they will add 13 more spaces for the benefit of the rest
of the stores in the square. The current parking layout is not ideal and the
reconfiguration will provide a safer and less confusing layout.

There is a need for year-round housing for those who would like to be able to
walk everywhere, bus everywhere, and shop everywhere in downtown without
the use of a motor vehicle on a regular basis. The apartment units will provide
stable year-round housing for couples, small families, and single residents who
are in the year-round work force.

Edgartown Planning Board Page 1 of 8
Minutes —June 18, 2013



The project falls under the DRI Checklist 1.2 (Previous DRI) and 4.1.a. (10 or
more dwellings) and will be referred to the Martha’s Vineyard Commission. The
applicants asked the board to attach a letter to the referral suggesting a traffic
study be waived by the Commission as the parking and traffic flow was
reviewed last year for the Edgartown Meat & Fish Market in Building B.
Further, they asked the Board to suggest the MVC allow the local boards to
draft any and all conditions to the decision.

The applicant is requesting a special permit to infringe on the setbacks to allow
the construction of the outside stairs for access to the apartments. The stairs
on the north side (closest to Edgartown Meat & Fish Market) shall be enclosed.

Outside stairways shall have lighting required by code and downward lit.

The first floor shall remain the same. It shall be the same height as the
existing building, but they will add doghouse and shed dormers to increase the
living space. Mr. Wilson asked if there was any useable storage on the second
floor. The answer was yes, they are storing furniture from an old store.

They will provide lots of additional vegetation for screening from abutters and
the public. They are trying to keep it looking residential. They will be using
quiet condensers for the HVAC. Mr. Sparks asked and was told they are
leaving the drive-thru between Buildings C & D with nothing upstairs. Mr.
McCourt asked about the square footage of the landings. He was told they all
will be different. There will be no balconies or decks or outside patios.

They will remove one of the breaks in the parking lot near the post office to
eliminate dangers of pedestrian traffic. They will be switching from angled
parking to 90 degree parking. Mr. Wilson asked if it would work.

Mr. McCourt asked if there was an agreement with the other tenants in the lot?
Mr. Murphy said they will get agreements for parking and the outside stairs.

Mr. McCourt asked about the plan for the affordable housing contribution. Mr.
Murphy responded that it is based on the 20% - $35,600.

Mr. Sparks asked if it will have on-site management. The response was that
good chances they would be on-site but would definitely be on-island.

Mr. Wilson confirmed that the rentals will only be for year- round tenants. Mr.
Hajjar said they are looking for minimum 12-month rentals.

Mr. Murphy again asked the board to forward the project to the Martha’s
Vineyard Commission along with a letter of endorsement and a request to allow
the planning board to draft the conditions to the special permit. The applicant
also asked that the Commission waive a traffic study.
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Chairman Sparks asked if there were any comments from other boards or the
general public.

Mark Hess, Chairman, Edgartown Affordable Housing Committee, said it was a
commendable plan — as long as it was followed through. What is the formula
for the Edgartown housing? Would one or two of the units be deemed
affordable? What is the structure for the fees? What is the requirement for the
year round lease? Mr. Hess said he would like to work closely with the
applicants. There are several levels of affordability. He asked what would be
the structure of the rental agreement? Mr. Murphy reiterated that the
affordable housing contribution would be in the form of a check to the
Edgartown Affordable Housing Committee.

Mr. Mascolo asked what would be the market rate? The answer was that it was
not intended for high end, they are more affordable. Mr. Mascolo asked the
approximate cost per unit? The applicants responded that at this time, they
have not determined the market value based on local statistics. Hajjar said
there is less of a turnover with year-round renters. He also said he would
supply hardwood floors throughout, and kitchen and bath flooring would be
tiled. Kitchens would have granite countertops. He guessed that the different
units would range from $1200 — 1600 per month. Mr. Wilson asked if there
was consideration for sound proofing between retail and residential would be
provided. Mr. Hajjar said yes, as well as fire walls between the units.

Chairman Sparks asked if there were anyone in audience who was in favor of
the application.

Judy Plank, abutter, said she was looking for additional facts. Her concern is
traffic and parking spaces. Mr. Murphy said they will be adding spaces, and
the layout will change completely. Mr. Hajjar said he believed it was laid out
very badly in the first place.

Mr. McCourt asked if there will be designated spaces for the renters? Murphy
said no, not for now, because if they had spaces that were empty all day, it
would create an issue. Mr. Wilson asked if a tenant could then take up 5
spaces? Mr. Hajjar said they will have to enforce the tenants’ regulations.

Joyce Swartz, abutter, said she is concerned about heating and cooling units
making noise and asked that they be enclosed and quiet. She is also
concerned about lights shining into the neighbor’s houses. Her third concern
is that vehicles are not meant to use the parking lots located between Sovereign
Bank and Granite as roadways. She said there is no easement. She noted that
the town removed the planter blocking vehicles. She has no objections to the
overall plan. Mr. Sparks reminded her that part of the Upper Main Street
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Business Plan was to have interconnecting parking lots to keep traffic from
entering and exiting off the Edgartown-Vineyard Haven Rd.

John Lolley, abutter, asked about septic systems. Mr. Sourati said they will be
using the existing sewer system and increasing the capacity. Mr. Lolley said
the existing sewer installation cost the tenants about $82,000. Mr. Sourati
said they will get approval from the sewer department. Mr. Mascolo said once
you run the line, it becomes public sewer and anyone can tie into it. Mr. Lolley
said he hopes it won’t screw up the existing tenants. Mr. Sourati repeated that
they will have to upgrade part of the sewer. Originally it was installed for the
existing retail flows.

The assistant read a letter from Leo Convery who discussed...

Mr. Cavallo believes it is a good plan as it stands. Mr. McCourt agreed and
said we need more affordable rentals. Mr. Mascolo said he has no issue with
the plan.

Mr. Cavallo made a motion to forward the project to the Martha’s Vineyard
Commission under DRI Checklist item 1.2 (previous DRI) and 4.1.a. (10 or
more dwellings), and that the Commission waive a traffic study. Mr. Mascolo
seconded the motion and added they would endorse the project and request
that the planning board prepare all the conditions. The motion was
unanimously passed.

6:20PM Tower Hill MV LLC (Barris), 35 Dunham Rd (29B-32) SP: To
reconstruct the dwelling

In attendance for the applicant: Peter & Adrian Bariss, owners, Doug Hoehn, engineer,
Schofield Barbini & Hoehn, Inc. and Gary Conover, contractor/real estate.

The structure is a nonconforming dwelling on a nonconforming lot. There is a
3,600 s.f. footprint which currently meets all setbacks. This application deals
with the main house only, not the rest of the property. There is a small new
footprint that will be added on the south side. On the inland side there is a
reduction to the footprint. The end result is a wash of +/- 50 s.f. Mr. Conover
stated that the building inspector said the 10% limitation to increase this
structure in the inland zone has already been used. The current structure has
evolved over the years with many additions. The applicants want to “fix” the
architecture as it is quite “unusual”.

Most of the roofline is around 34-36’ which exceeds the coastal district height
restriction of 26’. He said the widows walk is being completely removed. The
highest pitched roof allowed in R-60 (the underlying zoning) is 32’°, however, the
pre-existing roof line (up to 36’) in certain areas will remain, although some
sections shall be reduced.
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Mr. Conover said the 1st floor footprint is being reduced. They are removing the
dormers on both sides. Get specifics from Gary later.

He said that the applicants are using an architectural firm located in
Washington DC that is known for redesigning historic buildings. The living
space shall remain basically the same size — 5,200 s.f. The house will be lifted
off its foundation and the basement shall be rebuilt.

The Conservation Commission approved the project. No other town boards
have commented. There were no comments from the audience. Mr. Mascolo
said it’s a good plan, he liked the attention to details, and there is no gain to
the square footage of the structure. Mr. McCourt said it was a much cleaner
look.

Mr. Mascolo made a motion to approve the proposed renovations for the Barris
property at 35 Dunham Rd. Mr. McCourt seconded the motion and it was
unanimously passed.

Form A - Smith & McDougall, 85 & 87 Schoolhouse Rd (29-40) ZBA
granted variance to create two lots in the Edgartown Estates Subdivision.
Doug Hoehn, engineer, Schofield Barbini & Hoehn, Inc. said back in the 80’s
there were multiple condo problems. There are maybe %2 dozen or so condos
around the Plains Head Rd area. A legal opinion was issued by Town Counsel
back in the 80’s stating that an accessory structure (a guesthouse) does not
qualify to be separated (from the main dwelling) or allowed to be under
separate ownership.

Exclusive use line between properties — shared septic system. Went to ZBA for
a variance be individual lots. Designed two separate septic systems approved
by the BOH. The Form A frontage requirements of 50’ of frontage for both
properties were met. Richie Smith 1983 built — 1989 created condo. House
sole in 1989. 2000 condo. Taxes as condos. 2011 sold their house —
458,0000. Buyers due diligence — lost March 13, ZBA, explained the 900 s.f.
home. Oak Bluffs school — primary residence. Wants to sell it. Zoning issue
dissolution of condomn. Chris Alley. Matt Poole has signed off on it.

No other have been divided like this.

Mascolo fixing a mistake.

Sean said not setting a precedent. Tough position.

Edgartown Estates Homeowners Association dissolved and only — Sean created
only road association.

Mr. Wilson asked if they want a garage, what do they do? Mr. Murphy, an
attorney in the audience, responded that they would have to go to the ZBA for a
special permit.
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Mr. Cavallo made a motion to endorse Form A given the frontage and the
variance from the ZBA allows the board to do so. Mr. Mascolo seconded the
motion and it was unanimously passed.

6:50 PM Tara Hills Trusts, et al (Houlahan) off Katama Rd (:

In attendance for the applicant: Doug Hoehn, Schofield Barbini & Hoehn, Inc., Sean
Murphy, MCCarron Murphy & Vukota LLC, Chris Horiuchi, Horiuchi & Solien Landscape
Architects.

Mr. Murphy reminded the board there was an informal meeting about this
development already. Tara Hills Trust. Have divided shares in the trust. 55
acres. Pines and oaks partially open fields. 6-7 acres been the houlahan
family for 60 + years. Gentle slope coming up from the water. Highest
elevation is 30’. Cannot see it from Katama Rd. will continue as such. R-60
zoning. In theory you could end up with 25-30 lots. The property is located
within two (2) Board of Health districts. About 20 acres of the property is in
the Katama BOH which has a limitation on guesthouses and number of
bedrooms. The other 30 acres in the area north and east. Limited to . ....There
is town water on the property.

Back in 1997 they started applying for a subdivision for Houlahan et al. It was
approved in 2001. The layout was a simple grid subdivision. They wanted to
create enough lots (5) to convey to family members. They went through Each of
the S lots that made sense with the land. Building lots were developed to
staked out.

In the previous subdivision the MVC added conditions to their approval which
no longer made any sense because sections were covered by old work policies
that weren’t in existence at the time of the approval. Nat’s Heritage & Species
took over many items that used to be covered by the Con commission. They
are adding four more lots than the previous subdivision plan. Table on the silt
plan shows envelopes and the open space. Areas in which development can
occur. Designed around obvious house lots. The two inland lots are there for a
reason.... There are valleys that have views to water. 9 is the only one that is
challenged with a view. Nat’l Heritage — says that a majority of the property is
a priority habitat — moth habitat with many different species. Certain
protection ratio that is assigned 2 to 1 protection ratios — must protect two
thirds of the property that shall remain untouched. National Heritage has
given their informal approval - pending the creation of a conservation
management plan. Amount and configuration of plan have been approved.
Table 72% of the property is open space and preserved. Using 3 different lots.
Abc &d. to be worked out. Declaration of restriction.

Mr. McCourt asked if they can be subdivided. Way it laid out — can only
develop within the envelope. Open space cannot be subdivided. Road that is
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here now — shows a bend extending the road to a 30’ wide right of way to serve
lots 1-6. Lot 9 created on a 40’ wide road. Same surfacing.

Mr. Wilson asked about the additional piers. Mr. Murphy said they want to be
able to apply locally for three new piers. They have already been to Con Com
and will meet with the BOH next week. He stated the goal is to not have the
MVC be involved with the permitting of the piers.

Mr. McCourt asked about the protected areas. Mr HOehn said that lots ABC
are subject to a conservation restriction. They have contacted Sheriff’s
Meadow, but it is not yet confirmed. Under National Heritage guidelines the
land must remain exactly the same. There may not be any screening between
the building envelopes.

Mr. Murphy said that they propose 9 lots with S piers. If the three additional
piers are not approved, they may have to re-configure the lots. Currently there
is a 325 foot buffer to Katama Rd. Essentially the overall master plan for this
property is about legacy for Houlahan. He said they may sell off a few lots, but
that is it.

There were no letters from abutters or the general public.

Mr. Hoehn said he met with many of the neighbors, including Danziger, O’Neil,
etc. and the abutters on the north, Pat & Debbie Townsend, who wondered if
they would gain back any of the water view that they have lost over the last 50
years. Mr. Hoehn said that National Heritage will not allow any clearing.
However, he added that National Heritage may allow selective clearing for view
channels that would be controlled by the Conservation Commission.

Mr. McCourt said he thought it was a well thought out plan for a very valuable
property and appreciates the owner having a deep passion for the land. Mr.
Sparks said he knows the owner would never sell any portion of the land
unless it was to his (the owner’s) specifications. Mr. Wilson said he gets to
enjoy the property from his own property across Katama Bay.

Mr. Cavallo made a motion to forward it to the Martha’s Vineyard Commission
with the recommendation that it be approved and to allow the Planning Board
to draft the conditions. Mr. McCourt seconded the motion and it was
unanimously passed.

Discussion: Lucky Hank’s Restaurant, 218 Upper Main Street ( ) drainage
The assistant presented the board with a sheet of notes regarding the damage
caused to the restaurant from the lack of proper drainage from Upper Main St.
Linda Shaw attended on behalf of Lucky Hanks and noted that they had
installed a drain pit in their driveway prior to the issuance of the special
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permit. The board asked the assistant to work with the Highway
Superintendant, Stuart Fuller, and to contact the local State Highway
Representative to get them to do something about this situation.

The meeting was adjourned at 7:30 PM.

Respectfully submitted,

Georgiana Greenough, Assistant

Robert Sparks, Chairman

Robert Cavallo

Fred Mascolo

Michael McCourt

Alan O. Wilson
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